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Pasznen .

DKOHOMHNUYECKOE
pPa3BUTHE U MCHEIHKMCHT



Tema 1. COBPEMEHHbIN 3TAI PASBUTUS
IKOHOMUKU POCCHUU, OBEBEKTUBHAA
HEOBXOAQUMOCTb COBEPLUEHCGCTBOBAHUA
OPITAHUSALINN U YTIPABJIEHWA

FPEATPUATUAMU

e COBpEMEHHBIN 3TAIl Pa3BUTHS SKOHOMHUKH
Poccuu v poJib MEHEKEPOB

® MGHGI[)KMCHT B IICPCXOAHBIX 39KOHOMHKAX
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Tema 2. CYLJHOCTb MEHEQ)XXMEHTA.
3BOJIIOLUNSA YIPABJIEHYECKOU MbICJTA

e CyIIHOCTH, MPEAMET U COACPKAHUE
MECHEIPKMEHTA

o OOpPMHUPOBAHUE HAYKU YIIPABJICHUA U
3BOJIFOLIMS MEHEKMEHTA

e COBpEMEHHBIC KOHIICHIIMN U MOJICIIH
MEHEIKMEHTA, UX CPABHUTEIIbHBIN aHAJIN3
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Tema 3. CTIELUUPUKA MEHE[XXMEHTA B
POCCHUN. BOSMOXHOCTU U TIYTU
NCT1OJIb3OBAHUA SAPYBEXHOIO OrlIbITA
B POCCUUCKUNX YCIIOBUSIX

e OmpIT U cienu@rKa OpraHu3alvy yIpaBICHU
MPEANPUATHAMU B YCIIOBUSIX KOMAHIHO-
AJIMUHUCTPATUBHON CUCTEMBI

e OCOOEHHOCTH MEHE)KMEHTA B COBPEMEHHBIX
POCCUMCKHUX YCIIOBUAX

e B03MOXHOCTH MCIOJIB30BAHUS 3aPyOCIKHOTO
onbITa B Poccum
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Meneoarcmenm — >to ocobwiii
BUJT IPO(ECCUOHAIILHOU
IEATENbHOCTH, HAIIPABJICHHOU Ha
NOCTUKEHHE ONITUMAJIbHBIX
PE3YJILTaTOB Ha OCHOBE
PALIMOHAIIBHOTO MEIIOJIb30BaHMS
MaTepHUaIbHbBIX, TPYAOBLIX U
(PMHAHCOBEIX PECYPCOB,
IPUMEHEHHSI MHOTOOOPa3HBIX
[IPUHIUIOB, (DYHKIIMKI 1 METOHOB
3KOHOMHYECKOI0 MEXaHHU3Ma
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JB0/MIUUA MEeHeOXMeHMma

IIkona Haubosiee | rojaml
OcHOBHEBIE KOHLCIIIWH U IIPUHIIUIIBI

N3BCCTHBIC

NMpeJACTABUT

¢JIN
[ITxosia HAy4YHOTO ®. Tetinop, 1885- | HayuHas opranusamys tpyza B mpouecce

I T'nnGepr, 1920 IIPOU3BOJICTBA
YHPaBJICHWA JL. Tunbepr, Hcnons30Banre HAyYHOI'0 aHaIn3a Il MOBLIIIEHUS

I Tanr, Pe3yNBTaTUBHOCTH BBITIOTHCHHUS PadoT

I. Omepcon B .

BIJICTICHUE YIIPaBIeHYCCKUX DYHKIINIB
CaMOCTOSATEILHBIN BUJI ICITCILHOCTH

AnmuHucTparuBHa | A Paion, 1920- | Omucanue GpyHKImii yrpaBieHus
s (KJaccu4ecKas ) A, BorIaHos, 1950 Pa3paboTka palMOHAIGHON CHCTEMBI YIPABICHUSI
[IIKOJIA A. Tacres, OpraHu3anuen

Z/I'?e&p ’ [TpuHIUIIBI TOCTPOEHUS CTPYKTYPhl OpraHU3ALMUH U

o VIRILS yIpaBlieHUs. paOOTHUKAMHU

[IIxoma yenoBeueckux | M. Domer, C 1 9 30 OpraHuzanms Kak couraibHasi CUCTEMA
OTHOILICHUH U A. Max-Tperop, T Hcnons3oBanue MIPUEMOB yIpaBiACHUs
TMIOBEJICHYCCKHUX HAayK | A. Macioy, MEKITMYHOCTHBIMUA M MEXTPYIIIOBBIMA OTHOUICHUSIMU

@. Tepubepr, (KOMMyHUKaIUs, TPYyITIOBas JUHAMUKA, JIUJIEPCTRO)

. Myrton

[IIxoma
KOJIMYECTBEHHBIX
METOH0B U

CHUCTCMHOI'O II0AXO01a

JI. bepranandwu,
C. Onrrep,

JI. KanToposuy,
B. HemunHOB,
H. Bunep

c 1940
IT

[IpunoxxeHne TEOpPUN CHUCTEM, NPUHATUS PELICHUMH,
uHpopMallMi W  KUOEPHETUKH K  YINPABICHUIO
OpraHu3alusIMHU

[Tpunstue GpopmanbHbIX U HE (DOPMAIBHBIX METOJOB, &
IIPUHATHU PEIICHUN

Makaposa E.A.




QyHKUUU MEHEOXMeHMa




llnanuposanue — 310 BU YIIPABICHYECKON
NEATCIBHOCTH, CBSI3aHHOU C COCTABJICHHUEM
IJIAHOB OPraHU3aliyd U €€ COCTABHBIX
yacTeu

YCcTaHOBJIEHUE 1IEJIEN U 3aj1au

Pa3paboTKy cTparerui, nporpaMm

OnpeneneHue He0OXOAUMBIX PECYPCOB

JloBEJICHUE TIJIAHOB JIO BCEX, KTO UX
JTOJIKEH BBITIOIHATH U KTO HECET
OTBETCTBEHHOCTH 34 UX PECAIM3ALUIO
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Opeanuzayus — BTopast QyHKIUA
YIPABJICHUSA, 3aa4€H KOTOPOU SBISIETCS
(bOpMHUPOBAHUE CTPYKTYPhL OpraHu3alluu,
a TaKK€ 00CCIICYCHUE €€ BCEM
HEOOXOIMMBIM JIJIs1 €€ HOpMaJlbHOM
padOTHI

Momusauus — dTO AEATCIbHOCTD, UMEIOIas
[[€JIbI0 AKTUBU3UPOBATH JIOJEH,
padoTaroIX B OpraHU3aIiu, U ITOOYIUTh
X 3(PPEKTUBHO TPYAUTHCS JJIS
BBIIIOJIHECHUE 1I€JI€H, MOCTABJIICHHBIX B
rJiagax

Makaposa E.A.
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Konmpons — 3T0 yrpaBjieHUYECKas
NEATEIbHOCTD, 3aJ1a4€H KOTOPOU SABJIACTCA
Ka4eCTBECHHAs U KOJIMYECTBCHHAS OlLICHKA 1
y4eT Pe3yabTaTOB Pa0OThl OpraHU3aluu

Koopounayus — 310 (pyHKIUS Opoiecca
yIIpaBJICHUS, 00CCIIEUMBAIOIIAs €TO
O0ecnepeOOMHOCTh U HEMPEPHIBHOCTb.

Makaposa E.A.
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[IpyHIIMIIBI MEHEIKMEHTA

Ne IMpuHomn Conep:xkanue
Pa3znenenue tpyna Crnennanuzaius padot, Heooxoaumasi 1 3h(HEKTUBHOTO UCTIOIB30BaHUS Pa00YEii CHITbI
2 ITonroMouMs u Kaxxmomy paboTaromiemMy JT0KHBI OBITh ASIETUPOBAaHbBI TOJITHOMOYHS, TOCTATOYHBIC JIJIS
OTBETCTBEHHOCTbH TOTO, YTOOBI HECTH OTBETCTBEHHOCTD 3a BHITIOJIHEHUE PAOOTHI
3 JucuumninHa Pabourie mOmKHBI MOAYHHATHCS YCIOBUSIM COTIIAMICHUS MEKy HUMU U PYKOBOJCTBOM
NPEANPUSITHS
4 Ennnonauanme PabGoTHuK monydaeT pacnopssKeHHsI M OTYMTHIBACTCS, TOIBKO TIEPET OTHUM
HEMOCPEACTBEHHBIM HaYaJIbHUKOM
5 EnunctBo nevictBuii | Bee meiicTBUs, MMEIONINE OAMHAKOBYIO 11€71b, JOKHBI OOBEAMHSATHCS B TPYIITIBI U
OCYILIECTBJIATHCS M0 €AUHOMY IUIAHY
6 ITogunHEHHOCTD HNuTepeckl oprann3anyu UMEOT TPEUMYIIECTBO NEPEl UHTEpECAMU MHANBY Y YMOB
JIMYHBIX UHTEPECOB
7 Bo3Harpaxnenue [Tony4yenue pabOTHUKAMU CIPABEJIMBOTO BO3HATPAXKICHUS 32 CBOM TPV
8 HenTpanuzauus Jlydime pe3ynbrarsl JOCTUTAIOTCS [IPYU BEPHOM ITPONIOPLUMHU MEXKAY LICHTPAIU3aLUeH U
JELIEHTpATU3alueEN
9 CkansgpHas 1enb Hepa3zpbiBHas 1€ KOMaH/I, 110 KOTOPOU MEPEAAIOTCSl BCE PACIOPSIKEHUS U
OCYIIECTBIISIOTCS KOMMYHHUKAITUK MEXIY BCEMHU YPOBHAMU HEPAPXUU
10 | ITopsimox Pabouee mecTo i Kaxaoro pabOTHUKA U KaK bl paOOTHUK Ha CBOEM pabodyeM MecTe
11 | CnpaBensiuBOCTh VYcTaHoBIEHHBIE MTPABWJIA U COMIAIICHUS IO KHBI TPOBOAUTHCS B )KU3Hb CIIPaBEIJIMBO Ha
BCEX YPOBHSIX CKAJISIPHOM 1LIETH
12 | CtaOuIbHOCTD YcraHoBka paOoTaronux Ha JOSIIBHOCTD M0 OTHOIICHHUIO K OPTraHU3aIiK U J10JITOCPOUHYIO
nepcoHana paborty
13 | Uaummarusa [Toompenne paboTaromuXx K BEIpaOOTKE HE3aBUCUMBIX CYXKJICHUN B rpaHUIIaX
JICTICTUPOBAHHBIX UM MOJTHOMOYHUH U BBITIOJIHIEMBIX paboT
14 | KopriopaTuBHbIi ["apMoHUs HHTEPECOB MepCOHaIa U OpraHu3aIlii 00eCIIeYnBaeT SAUMHCTBO YCUITUN 12

Maxaposa E.A.




Coepemennvle npuHuuUnNbl
Ihhekmuenoz20 meneoyHcmenma

e llemocTHOCTH
o Hepapxuueckon ynopsag0ueHHOCTH

e lleneBon HaANPaBIECHHOCTH U
OIITUMAJILHOCTH

e CoueTaHue HEHTpATU3ALMUN U
NCIECHTPAIN3 AN

o JleMokpaTuu

Makaposa E.A.
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Buowvt meneorcmenma

e Ilo oOBeKkTaM ynpaBiicHUs

e Ilo QpyHKIUSAM yIIpaBlICHUS

e [lo ypoBHsM yIIpaBiicHUA

e Ilo chepam nesrenpbHOCTH

e [Io KynbTYypHBIM OCOOCHHOCTSIM
e ...UTH.

Makaposa E.A.
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Cpaenumenvhulii ananu3s

AnoHckas Mmoaelb

AMeEpUKAHCKAs MOJeJIb

Xapakrep KOJJIEKTUBHBIN WHJIUBUIYaJIbHBIN

NPUHATHSA yIIp.

pelieHust

Crpykrypa Hecrannaprraas Crporo popmanu3zoBaHHas

ylnpaBJieHUS

KoHTpoJub HedopMmanpHbIi dopmaiKu30BaHHBIN
KOJUJIEKTUBHBIN VHIUBHAAYAJIBHbIN

OuneHka padoThbI 3aMeJICHHAs bricTpas

Onenka
ynpaBJjeHHsI

ITo rapMOHHH B KOJIJICKTHUBC

[To pe3ynbrary

OTHOILIIEHHUA C
MOTYNHEHHBIMHU

JInunbie He(popMaTbHbBIC

DopmalibHBIE

IIpoaBuskeHue 1mo
caayxkoe

ITo cTapIIMHCTBY M CTaXXy pabOThI

ITo mnuHbIM pe3ynbraram

IToaroroBka
PYKOBOAUTEICH

YHUBEPCAIBLHOTO TUIIA

VY3kocnenuainsu-
POBaHHBIX

Omnuara Tpyaa
Makaposa E.A.

ITo paboTe rpynibl

ITo vHIUBUAYAILHBIM 15
[I0Ka3aTeisiM




Eeponeiuckaa mooenw

IIoTpeOHOCTh B HAYYHOM, PallMOHAILHOM 00OCHOBAaHUHU
IPUHUMACMbBIX PEIICHHUH.

[ToTpeOHOCTh MEHEIKEPOB B pa3padOTKe CHCHU(PHUICCKUX
[IParMaTu4eCKUX CTpaTerui, aIcKBaTHBEX ONPEACICHHBIM
CUTYyallusIM, a HE CJICIOBAHUE YK€ YHUBEPCAIbHBIM
TEOPHSIM.

[ToTpeOHOCTh B SMOLIMOHAJIBHOM yYacCTHUH MPHU
BBIIIOJIHEHUHY pa0OThI IO COOCTBEHHOM MHUIIATHRBE.

[IoTp€OHOCTh B MCOJIL30BAHUM YIIPABICHYECKOTO U
TEXHUYECKOIO OMbITA, BRIHECEHUM Ha 3TOM OCHOBE OLICHOK
pPEe3yJbTaTOB JICSATECIHLHOCTH.

[IoTpeOHOCTh B MPUHSATUM "TLUIIOPAITMCTAYCCKON' TOUKH
3pEHUS HA TIPEANPHUATHH, IPEATNIOIAraronIeH
HEOOXOAMMOCTh NJOCTHKCHMS 1EeJICH OpTaHU3aluH 1
JTEMOKPATUYECKUH TIPOLIECC TIPUHATUA PEIICHUN.

HeobxoauMocTh TBOPYECKOTO0, COBMECTHOTO C KOJIJICTaMU U
C MX MOMOIIBIO 00YYEHMSI; CAMOPA3BUTHE KaK
HEOTHhEMJIEMBIN MPOIECC padOUYeHl KU3HU OPraHU3AIUHU.

16
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Apaockasa mooesns

YeHsl OpraHnu3aliliuil MOTHUBUPYIOTCS HC CTOJIBKO
CTPCMJICHHUCM K JOCTHKCHHUIO ITOCTABJICHHBIX Heﬂeﬁ,
CKOJIBKO APYKCCKHUMHU OTHOLICHUSIMHU U HOTp€6HOCTI/I BO
BJIACTH.

Oco0o0€ 3Ha4€HNE NMEIOT COITUANIBHBIE YCIOBHOCTH.

[Ipu BBIIOJIHEHUH PAOOTHI MEHEIKEPhI B 3HAYUTCIbHOM
CTEIIEHU MOJIAral0TCs Ha JIMYHBIE OTHOIIICHUS.

CeMEeUCTBEHHOCTh CUMTAETCSI €CTCCTBCHHBIM SIBIICHUCM:

[lyHKTYaJIbHOCTh ¥ BDEMEHHBIE OTPAHUYEHUS TOPAZI0
MEHEE BAXKHBI, YEM B 3alaIHBIX KYJIbTYpax.

[IomunHEHHBIE JEHCTBYIOT COOOpPAa3HO 00sI3aTeIbCTBAM
IepeJl BBIIECTOAIUMM 110 UEPAPXUUECCKON JICCTHUILIEC
PYKOBOIUTEIISIMH.

Makaposa E.A.
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Cnacuoo 3a 6HUMAH

Makaposa E.A.



