Kadenpa mapkeTuHra u kKommepumm

[len3nHa T.P.

Jlormctuka

Tema 2. MaTepuasnibHbIN MOTOK
Jlornctnyeckasa cumcrema
[TpOAYKT B TIOTNCTUKE



Krno4dyeBble NMOHATUSA

« MaTepunanbHbIN MOTOK

« NTHPOPMALMOHHbIN NOTOK

« JIOrncTnyeckasi CUCTeMa

« JlOrncTm4yeckmum ayTCoOpCUHr




Bonpochl

1. NMoHATME MaTepManbHOro U MHPOPMaLMOHHOIO
NOTOKA: CYLWHOCTb, BUAbI.

2. Jlorncrtnyeckaa cmcrema: CYWHOCTb, BNADbI.

3. Tunbl TOBApPOB.

4. XapaKTepUCTUKN TOBApPOB, BAUAOLWME Ha
NOrNCTUYECKUNE U3OEPXKKMN.

5.Mpaeunno 80-20 nnm ABC MmeToA.



Bonpoc 1

« OnpeneneHmne. MaTtepualbHbIM
NMOTOKOM Ha3blBAKOTCHA Fpy3bl, TOBApPLI,
paccMaTpMBaeMble B npoLecce
NPUNOXeEHNUS K HUM pPa3/INYHbIX
NOrNCTUYECKMX ornepauunin v
OTHeCeHHble K BpeMeHHOMY
MHTEepBany.




Buabl maTepuanbHOro NoToka

[Mpu3HaK Knaccudpumnkaumm Bua notoka

« OTHOLWEHMEe K NOrNCTUYECKON — w- BHYTPEHHWUW, BHELUHUW,

cucreme BXOZIHOW, BbIXOAHOM
= HaTypasibHO-BELLlECTBEHHbIN . O,EI,HO-aCCOpTMMeUHTHbIVI,MHOFO
COCTaB ACCOPTUMEHTHbIN
= KOJINYECTBO rpysa = Maccosublf/’l, KPYMHbIW, CpeaHun,
MeNKnUmn
= CTeneHb COBMEeCTUMOCTU = COBMECTMNMblE, HECOBMECTUMbIE
= KOHCUCTEeHUMSA rpysa ~ = HACbINHbIE, HABaJIOYHbIE,

TapHO-WTY4YHbIE, HAJIMBHbIE

« YAeNnbHbIN BEC rpysa . _
= THXE/I0BECHbIN, NerkoBeCHbIN

A\



« NHDOPMALIMOHHbIN MOTOK - 3TO
COBOKYMHOCTb, LIMPKYJINPYIOLLNX B
NNOrMCTUYECKON CUCTEMe, MeXay
NNOrMCTNYECKON CUCTEMOUN N BHELLHEN
cpenomn coobueHnm, HeobxoamMbIX
ANns ynpaBneHnsa U KOHTPOJSIS
NOrNCTUYECKMX onepauun.

« NTHOPMALUMOHHbIN MOTOK
cooTBeTcTBYeT MI1 n MmoxeT
CyLlecTBoBaTb B BuAe

3J/IEKTPOHHBIX U BYMa)KHbIX
/JOKYMEHTOB.




NH®OpMaLMOHHBIN MOTOK
XapaKTepusyeTcsa cneayrownmm
nokasaTendaMmu,.

MCTOYHUK BO3HUKHOBEHUS;
HanpaBfeHUe ABUXEHUS;
CKOPOCTb Nepenayvn u npuema;
MHTEHCMBHOCTb MOTOKA.



CUHXPOHHbIN NHPOPMALMOHHbIW
MOTOK NpoTteKkaeT napannenbHo Mll,
aCUHXPOHHbIN ornepexXaeT Unu
oTCcTaeT oT MII.




Bonpoc 2

« OnpeneneHune  Jlormcrnyeckas
CUCTEMAa - afanTUBHAS cUcTeMa C
obpaTHOM CBA3bIO, BbIMNOJIHAOLWASA TE
NN NHbIE JTOTMCTUYECKnEe MYHKLUNN U
orepaunmn, CocTosilas, Kak npaBuso,
N3 HECKOMbKUX NOACUCTEM U
MMEIOLLLAA Pa3BUTbIE CBA3U C
BHELLHEN cpeqou.




JlorncTtnyeckume npouecchl NpoTeKkarT Ha
onpegesieHHoOM npeanpuaTum Unn paae
npeanpuaTun, KoTopble MOXXHO HA3BaTb
NNOrMCTUNYECKON CUCTEMOU, ecnu
paccMaTpmBaTb X UMEHHO C 3TOU TOYKMU
3peHuns.

Llenb normctnyeckon cUCTeMbl — NoJsiydyeHume
d(deKTa OT AeATEeNbHOCTU KaXa0ro
3JIEMEHTA U BCEN CUCTEMbI B LLESTOM.



dppekTnBHocTb JIC eCTb NoKasaTessb,
XapaKTepU3yrLwmnm Kkavyectso paboThl
J1C npn 3a4aHHOM YpPOBHE.

2O dheKTUBHOCTL JIC nmMeerT ase
XapaKTepUCTUKMW:

« KauecTBoO obcnyxmBaHusa (OocTaBKa
TOoBapa B HY)XHOEe MeCTO, B HY>Hoe
BpeMsi, B HY>KHOM KO/IM4yecTBe)

« LeHa obcnyXnBaHnsa (COBOKYMHbIE
NnorncTnyeckme 3atparthbl)




YYacCTHUKUN NTOTMMCTUYECKOU
CUCTEMbI

« OCHOBHbIE NN MHUNLMATODPLI
npouecca npoasmxeHna Ml —

Npon3BOACTBEHHbIE, ONTOBbIE
DO3HUYHbIE NPearnpuaTus,
TPAHCMOPTHO-3KCNeaULUMNOHHbIE
drpMbl(@asaponopTbl, MAPOXOACTBA),
cksiaabl.

OHW COCTaBNAKT OCHOBY
NOrMCTNYECKON CUCTEMBI.




« KOCBEHHble YYAaCTHUKW
NOrMCTUNYECKOU CUCTEMbDI —
NoAAEPXUBAIOT AeSATeSIbHOCTb
OCHOBHbIX — 6@HKW, JIN3NHIOBbIE
KOMMaHWUN, peKnaMHble areHTCTBa,
COBCTBEHHUKUN 34aHUN N MOMELLEHUN.



[MpoxoxaeHne Ml B norMcTtnyeckon cucrteme

o

TpaHCNOpTHO- _
- DKcneanunMoHHas
KOMMaHus
- PacnpegenuTenbHbil - - PO3HUYHOE
cknaa npeanpusTue




« Outsourcing -Outside resource using
« AYTCOPCUHI - nepeaada
Npon3BOACTBEHHbLIMU N TOProBbIMU
npeanpuaTUaIMn NOrMcTUYeCcKmnx
dDYHKUMN TpeTben CTopoHe (ApyruMm
npeanpusaTUaM)

« [lO3BONFAET NpeanpuaTnam
COCpenoToUYnUTb YCUINA Ha OCHOBHbIX
BuAaax AeATEeNbHOCTMU.







Bonpoc 3

« NoTpebutenbckune
TOBapbl

= TOBApbI
NPOMBbILLIEHHOIO
Ha3HayeHus.




- BbICTpO
norpebnsgemble NpoaAYyKTbl - MbIJ1O,
YUCTSLWME cpeacTBa, NpPoaAYyKTbl
NUTAHNSA U T.1.

oaexnaa, mebenb, aBTomMmobunm.

- 0ocobble
MapKun U BUAbl TOBApOB.



Bonpoc 4

XapaKTeEPUCTUKM TOBAPOB, BAUAKOLWME HA
NTOrNCTUYECKNE UBAEPXKKMN.

. BeC, obbem

" - TaKmne ToBapbl Kak
CTa/IbHOM MPOKaT, KOHCEPBUPOBAHHbIE MPOAYKTbI
N T.MN. UMEIKOT I10JI0XKNUTEJIbHOE COOTHOLLEHME Beca
n obbeMa , N03TOMY U3AEPXKKN Ha
TPAHCNOPTUPOBKY M XpaHEHME 3TUX TOBAPOB
MOTYT ObITb CHUXeHbI. OTpuLaTesiIbHOE
COOTHOLUEHNE UMENT AO0NYCTUM KapTodesibHble
YUMCbl, HEKOTOPbIE AETCKMNE UTPYLWIKU WU T.M., Npo
Takne ToBapbl FOBOPSAT -BO3UTb BO3AYX.



- pa3Hble BUAbI rpy3a
MMEIOT pa3Hylo LLeHHOCTb -MEeCOoK, Yrosb U
3/1eKTpoHHOe obopyanoBaHMe, tOBe/IMPHbIE
n3penns.

BOCM/IaMEHAEMOCTb, B3PbIBOOMACHOCTb,
CPOK FOIHOCTU, BO3MOXHOCTb KpaxMu.
ToBapbl C TAKUMU XapaKTepUCTUKaAMU
TpebyIoT AOMOJIHUTENbHbIX 3aTPaT Ha
YMNAaKOBKY, CNeunanbHYy Tapy,
NOMNOJIHUTEIbHY0 OXPaHy, OCTOPOXXHOCTb
NepeBO3KMU.



Kpome Toro, Ha pasMep NOrmMcTUYecKmnx
N3fepxxek BAUSET YNaKoBKa.

3alnTHas ynakoska (ynakoBka
rpy30BbIX eAnHUL,) npecnenyeT
creaymowme uenn:

x ObecneynTb 3¢

DC

DEKTUBHOE

MCMOJIb30BaHMe TpaHcnopTa U

obopyanoBaHus

« OblerunTb XpaHeHne n nNepeBo3Ky

TOBapoOB

« 3ALNTUTL TOBaAp OT BHELUHUX
BO3AENCTBUN N KPpaX.



Bonpoc 4

O6bem npoaax, %

104
8%
A B C
| 20% | 30% | 50%

[pynnbl TOBAapoB



« PaccMOTpMM B KayecTBe npuMmepa cknaa,
ACCOPTUMEHT KOTOPOro BKJtoYaeT 27/
no3unuun (nosmumn a, 6, B,..., ).
[TpeanonoXumMm, 4YTo rpy3 XpaHUTCA B
cTennaxHom obopyaoBaHuUM Ha nNoaaoHaXx
B MakKeTUpoBaHHOM Buae, OTNyCKaeTCH
LeNbIMU FPpYy30BbIMM MakeTaMun, n Bce
onepauMn ¢ HAM NOJIHOCTbIO
MEeXaHU3NPOBaAHHLI.

« Bcero 3a npeawecreyrownn nepnoa
(HanpuMmep, 3a Npowblin MecsL) 6bio
OTNyLWeHo 945 rpy3oBbiX NakeToB.



ToBapHaa Konumyect ToBapHaa Kosnumyect ToBapHasa Konuuecrt
rpynna BO rpynna BO rpynna BO

oTnyuieH oTnyLieH oTnyuieH
HbIX HbIX HbIX
rpPy30BbiX rpy30BbiX rpy30BbiX
naKkeToB naKkeToB naKkeToB

O U OO0 IT X o R~
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Bbonee 80% 3aka3aHHbIX rPy30BblX NAaKeTOB MPULLJIOCh Ha
6 no3numnnm accoptuMeHTa (No3nuUMn r, A, K, H, y, 10).



O4yeBUAHO, YTO 3anachkl N0 3TUM NO3ULMAM crieayeT
pPa3MecTuUTb Ha '"ropauunx” nuHuax. MogenuposaHue,
BbIMNOJIHEHHOE A4 YC/IOBMW AAHHOIo NpuMepa, nokasasno,
4YTO NPV pa3MeLleHnn 3anaca Ha cknage 6e3 yyeta CKOpoCTu
o60poTa pa3HbIX MO3ULUNN CyMMaApHbIN nNpober TeXHUKK npu
yKNaake Ha XpaHeHne n otbopke BO3pacTaeT B 2-3 pa3a.



Konelr jexkimu



