OCo0eHHOCTH MAPKETUHT A
MHHOBAIIMU
(KOMMepIHAIU3ANUNA TEXHOJIOI M)

HAHOTEXHOJOI'nM B 00J1aCTH
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[lerpynenkoB Anekcanap AjekcaHapoBud, K.().-M.H., C.H.C.
3amectuTenb reuepaiibHoro aupekropa 3A0 «TexHoKoHCanT»
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BBoanas unpopmanus (1 yac) :
A - IHHOBalIMU KAK HOBbIE 3HAHUS M KAK KOMMEPUHATU3ANNUSA TeXHOJIOTHIi, ONpe/ieIeHUs] U MOXX0AbI
5 - Cnioco0bl KOMMeEPUHAJIU3ANUMN TEXHOJIOTHH (0CO0EHHOCTH 1JISI HAHOTEXHOJIOTHH)
B - [IpodsieMbl KOMMepPUUAJIN3ANMU (0COOEHHOCTH IJIS MEIMIMHCKNX HAHOTEXHOJIO0THil)
- OcHOBHbBIE HATIPaBJIeHUs Pa00T B Pa3jIMUYHBIX COCO0aX KOMMEPUHAJIU3ANUN TEXHOJIOT Uil

OcHoBHbBIC (PYHKIIUHM, NPUHUHMIBI MAPKETHHIA - Ba’KHbIE /151 KOMMEPUHAJIU3ALMHA HAHOTEXHOJIOT Uil
1 OPpraHu3anus MapKeTHHra Ha npeanpusaTuu. (1 gyac)

CTpyKTypa MapKeTHHIa M POJIb €ro 3J1eMEHTOB VISl KOMMeEPIUAJIN3AlMU HAaHOTexHoJorui. (1 yac)

Ba:xxHocTh MApPKETUHIOBOIO ayiuTa, €ro 3JiEeMCHTbI, KaK IPOBOJAUTHL (a Haa0 JIM 1 KOorjga €ro

MPOBOINTH) OPraHU3ANMA MAPKETHHTA HA TEXHOJIOTMYeCKOM NMpeaNnpusTHH, OCHOBHBIE 3aaa4un. (1
yac)

Cemunap - Ilnanuposanusa mapkemunz06020 ayouma. Ilpozpammmnutit uncmpymenm — Microsoft project
(2 uaca)

MapkeTHHI TeXHOJIOTHH — /10 ee co3aaHud. McciieoBaHue pbIHKA — KaK OPraHu30BaTh, KAKUe
HCTOYHUKHU MH(OPMALIMH CYIIECTBYIOT HA Pa3HbIX PbIHKAX, KAK ¢ HUMHU pPad0oTarh, KaKHe pPecypchl
HEe00X0UMbI, KaK IVIAHUPOBATH U YNPABJATH MPOLECCOM HUCCIeI0BAHUA PbIHKA. OCO0eHHOCTH
npoodJiemM uccjieq0BaHus pbiHka B Poccnu u 17151 HAHOTEXHOJIOTHiA. (2 4yaca)

Cemunap — noozcomoeka naana paooma u T3 no ananuszy peinka. Hucmpymenm Microsoft project(4
uaca)

MapkeTHHT TeXHOJIOTH B npouecce ee co3ganus. CTpykrypa pador o ynpapJjeHHI0 pa3padoTkoii
HOBOI'0 NMPOAYKTA (TexHoorus/Toap(nmpoaykr)/yciayra). (1 gac)
MapkeTHHT TeXHOJIOTH B npoiecce ee co3aanusa. CTpykrypa padoT no ynpaBjieHUI0
1HeH000pa3oBaHUEM HOBOIO MPOAYKTA (TexHoJorus/ToBap(nmpoaykr)/yeiayra). (1 gyac)

10) MapkeTHHI TEXHOJIOTHH B Mpolecce BLIBOAA HA PbIHOK. OCHOBBI NPOJABHKEHUSI TEXHOJIOTHHU HA
pbiHOK. CTpyKTYypa padoT, npodaeMbl U OIIUOKHU, OpraHu3auus npoasuxkenus. (1 yac)

1) MapkeTHHI TeXHOJOTHHU B Mpollecce BbIBOAA HA PbIHOK. OCHOBBI opranusanuu npoaax. Ctpykrypa

paodoT, npodJieMbl U OIIUOKH, OPpraHu3anus npoaa:k. (1 yac)

) Ilpakmuueckoe 3anamue — Pazpabomka nnana mapkemunea KOmMnanuu — pa3padomuuxa
HaHOMexHA2UIL.




NHHoBanus Kak HOBbBIE 3HAHUA U KaAK
KOMMEPIHAIA3ANMUSA TEXHOJIOTI UM,

onpeneJeHnuss U MOIAXOAbl




Hexotopblie onpeneneHus

NHHOBAIMSA - HOBOE MPUIIOKECHUE HAYYHBIX U
TEXHUYECKUX 3HAHWUM, TPUBOISILECE K YCIIEXY

Ha PBIHKC.
(Opranu3zanust 3KOHOMUYECKOI'0
corpyannuyectsa u pazputusa (O9CP))

NHHOBAaLUMSA — HOBOE 3HAHWE (TOYKA 3PCHUS
YUYCHBIX )




OCHOBBI MHHOBAIIMOHHOU

= BeINOJIHEHNE HAYYHO-UCCIIECA0BATEIbCKUX, OIIBITHO-
KOHCTPYKTOPCKHX M TEXHOJIOTHYECKUX PaloT,
HaIpaBJICHHBIX HA CO3JaHUE HOBOU WJIU
YCOBEPILIEHCTBOBAHHOU MPOAYKIIMU, TEXHOJIOTUM, YCIIYT

HccaenoBaHue ppIHKOB M OpraHu3alus padoT Ha PHIHKE
HOBBIX TEXHOJIOTUM, TPOAYKTOB U YCIIYT

Co3aHre THHOBAIIMOHHOM MH(PACTPYKTYPHI
TexHoI0TNYECKOE NEPEOCHAILIEHUE, CO3JaHUE
IIPOU3BOICTB, OCYILIECTBICHUE UCTIBITAHUM,
cepTudUKalNU, CTAaHAAPTU3AIUU

[ToaroroBka KagpoB

HavanbHb1l 1IEproa MPOXU3BOICTBA

Pabora 110 co3aanuto, 3alyMTe 1 KOMMEPLMATU3AUN
WHTEJJIEKTYIbHOW COOCTBEHHOCTH.




Croco0b1 KOMMepIMAIU3ALUH

TEeXHOJIOIrnm




= [Ipomaxka ycnyr, Ha OCHOBE
pa3pabOTaHHOM TEXHOJIOTUH

= [Iponaxxa MuTennexryaibHOU

CoOCTBEHHOCTHU WJIH IIpaB Ha €¢
MCII0JIb30BAHUE

= Opranusanysi CaMOCTOSTEIBHOTO
On3HECca HA OCHOBE CO3aHHOM
TEXHOJIOTHUH




POaaKa yCJIyr, HA OCHOBE
)a3pa00TAHHOM TEXHOJIOTUH

IIpoaaxa MHTENJIEKTYaJIbHOM
COOCTBEHHOCTH WJIH IIPaB Ha ee
HCIO0JIb30BAHHE

Opranusanus
CaAMOCTOAATEJILHOI0 OM3HEeCA HA
OCHOBE CO31aHHOH TEXHOJOTNH

JaMTa NpaB HA yCJIYry

3amura npaB Ha TEXHOJIOTHIO

3amura npaB Ha TEXHOJIOTHIO

TectupoBanue ycayru

TeCTI/IPOBaHI/Ie TEXHOJ0I'UN

3ammTa npaB HA NPOAYKIMIO

TecTupoBanue NpoayKUNH

NPOAYKTA HA PbIHKE




YBeJMYeHHUe 101U PhIHKA

CHuxeHue ced0ecToMMOCTH NMPOU3BOACTBA
IloBbIlIEeHME POU3BOAUTEILHOCTH U
KayecTBa

YiayduieHue KOHKYPEHTHOU MO3UIIUU

Peanmaunﬂ CTPATCrum passuTusi KOMIIAHUHN




OCHOBHBIC I 1 KOMMC¢ECLK

OK$ B Yen.x aHu

Marketing Mix:

PobiHoOK (Place)

MpoaykT (Product)
LleHoo6pa3oBaHue, LeHa (Price)
[MpoaBmkeHne Ha PbIHOK
(Promotion)

PacnpeneneHue, npogaxum
(Placement, Distribution)

“:LELL#-?

123 45678 910111213

1-nepBOHaYanbHbIN CKPUHUWHE, 2-NpeaBapuTernibHas oueHKa pbiHKa, 3-npeasapuTternbHas TeXHnYeckas

OLIEHKa, 4-OeTanbHbI aHanus pblHKa, 5-goMHaHCOBbIN aHanua, 6-paspaboTka npoaykTa, 7-

TECTMPOBAHUE NPOTOTMMNA Y NPOM3BOANTENS, 8-NpOBEpPKa NpoaykTa notpebutenem, 9-npobHble
pofaxu, onpobosaHne pbiHKa, 10-onbIT Npon3BoACcTBa, 11-3aKnovnTENbHBIN OU3HEC aHanns, 12-




IIpo0jieMbl KOMMEPUHUAIU3ANNHA
TE€XHOJIOT UM,

0COOCHHOCTH JI MeIUIIMHCKHUX
HAHOTEXHOJOIuM




Ur0 MBI DaA3pPataATLIBAEM

= EcTh 11 MHTEIEKTYyaabHasi COOCTBEHHOCTh, KaK
OXPaHAETCH, CKOJIbKO CTOUT

JlocTaro4deH JIM PIHOK 11 KOMMEpIaIn3aliu
= Korma MOXKHO KOMMEPIIMATU3UPOBATH (BpeMs)

= [OTOBBI JIK Pa3pabdOTYNKHU K KOMMEPIIHAIN3aluN




OcHoBHBIC QYHKIINH,
HPUHIMUIIBI MAPKETHHIA -
Ba)KHbIE JAJI5

KOMMEPIHATA3ANNHA
AHOTEXHOJIOI'MH M OPraHu3anus
MAPKETHUHIA HA NMPeANPUATHHN




AHAJIATHYCCKASA
CobiTOBaA
IIpoun3BoacTBeHHasA

IlraHupoBaHUSA U KOHTPOJIA




AHAJIUTUYCCKAs
AHanu3 pbIHKa KaKk TakKOBOTO (0ObEMBI, TSHICHIIUH,,,)
AHanu3 norpeouTenei
AHanu3 KOHKYPEHTOB
N3ydeHne KOHKYPEHTHBIX MTPOAYKTOB/YCIyT/TE€XHOIOTHI
AHanu3 BHEIIHEN cpeibl MAapKETHHTa

AHanu3 BHYTPEHHEN CpPeIbl MAPKETUHIA MPEATPUATHS

POU3BOACTBCHHAA
Opranu3zaius pa3pab0TK1 HOBBIX TEXHOJIOTUM, MPOAYKTOB, YCIIyT
OpraHuzanus Mpor3BOACTBA HOBBIX TEXHOJIOTHM, IPOIYKTOB, YCIYT

VYrpaBiieHre Ka4eCTBOM U KOHKYPEHTOCHOCOOHOCTBIO TEXHOJIOT U, ITPOYKTOB,

yCIIyT
Opranu3zaiusi MaTepruaibHO-TEXHUYECKOTO 00eCTIeUeHUS




OBITOBAS

[lnanupoBaHuE ¥ OpraHu3alyvs CUCTEMBI IPOJABUKEHUS TEXHOJIOTUH,
IPOJIYKTOB, YCIYT HA PHIHOK

HJ'I&HI/IpOBaHI/Ie H OpraHu3alnst CUCTCMbI PACIIPCACIICHUA

Opranuzanus pu3n4ecKuX MOTOKOB TOBAPOB, MaTepUAIIOB,...
(TpOM3BOJICTBEHHAS JIOTUCTUKA)

Opranu3zanusi CEpBUCHOTO 0OCTYKUBAaHUS
Pa3paboTka u npoBeicHUE 1IEHOBOM MOJIUTUKHU
Pa3paboTka 1 npoBeAecHUE TOBAPHOU MOJIUTHUKHU

HHaHI/IpOBaHI/IH N KOHTPOJIA

Opraﬂnsaunﬂ CTPATCINYICCKOI'O U OIICPATUBHOTI'O IIJIAHUPOBAHUS

NubopManinoHHOE 00€CIeUeHUE YIIPaBICHUS MAPKETHUHIOM,
MapKETUHIOBbIE KOMMYHHUKAIIUU

Opranu3anus Ciry>k0bl MAPKETUHTA HA MPEATPUATHN

OpI‘aHI/IBaHI/I}I KOHTPOJISI 1 MOHUTOPHUHI'A MAPKETHUHI'A HA ITPCAIIPUATHUA




KoMIIJIEKCHOCTB

LleneBasa opueHTaUA
KoH1eHTpanus yCcuiainu
JloiroBpeMeHHasd OpueHTaIUA

AKTHBHOE MPUCTIOCOOJICHUE K N3MEHEHUSIM
BHEIIHEW CPEJIbI

Hayuynbin moaxon




CTpyKTypa MapKeTHHIA U POJIb €r0

Crpykrypa u koHuenuus 4P B MapkeTHHre

1P 2P

Tosap (Product) Hena (Price)

OpraHmnsauyms
npoaax
(Placement,
distribution)

[MpogBukeHue
TOBapa

(Promotion)




Konuenuust 6C B MApKETHHIE U €€ POJIb

1C
[MoTpebutenu

(Customers)

3C
Kananbl
pacnpenenenus

(Channels)

5C
KomneteHuumn
KOMMNaHuun

(Competences)

2C
KOHKYypeHTbl

(Competitors)

4C
dakTopsl
MapKETUHIOBOM
cpeasbl
(Context

6C
3atpaTbl/npndbInb

(Cost)




MapKeTHHIOBBIN AyIUT, €r0 CTPYKTYpA I
OpraHu3aInus

Ouenka >p(PpeKTUBHOCTH MAPKETHHIA HE
[peaAnpUuATHI




Kak ocyuiecTBisercs:

[lony4yeHune n UCroap30BaHUE MHPOPMALTUU
Pa3paboTka HOBOM MPOAYKIIUU
[lenooOpa3zoBaHue

[IpoaBuxeHue POaYKIUU

Pacnipenenenue




DJIEMEHTbI BHEHIHEro ayaiuTa ( 1 X BJAMsIHME HA OU3HeC)
bu3zHec 1 IKOHOMHUYECKas cpeaa

OKOHOMMUKA - uHIAIM, 0e3padoTuIa, MPOOIEMbI
SHEPIETUKK U CHIPhS, YCTOWYNBOCTh, COCTOSIHUE

ITOJIMTHUKA, - HallMOHAIM3allKs/TIpUBaTU3aIus, 00bEIMHEHUSI,
OUCKAJIBHASA | Hanoru, moUUIMHBI, TpeOOBAHUS U OTPAaHUYCHUS T10
[TPAKTUKA, KaueCTBY, PEKJIaME, YIIaKOBKE,...
3AKOHOIATEJIbCTBO

COLIMAJIBHBIE, |- obpa3oBaHue, MUTpaIis HACCICHMS, PEIIUTH,
KYJIBTYPHBIE OKpYXKarolllas Cpeaa, MEHTAIUTET, INIOTHOCTh

OCOBEHHOCTH | nacenenusi, nemMorpadust u ee TMHAMUKA, U3MECHEHUS
B 00paie JKU3HU U OTPEOJICHUS, . . .

TEXHOJIOI'UUS | - ypOBEHb TEXHOJIOTHUM, BIUMSIHUE €€ HA SKOHOMUKY,

MCTOABI YIIPABJICHUS, TUIIbI OCHOBHBIX TGXHOHOFHﬁ,..

KOMITAHMA - UHBECTUIMU, (PMHAHCHI, KaJpPhl, JTOKYMEHTHIL,...




DJIEMEHTbI BHEHIHEro ayaiuTa ( 1 X BJAMsIHME HA OU3HeC)
Poinok
OBIIME - pasMmep, pocCT, TEHACHIIMHU (BCE 3TO B JICHbraX,
JIAHHBIE CAMHMUIIAX NPOIYKIHUHU U %)
OCHOBHBIE - npoaykTsl (OCHOBHBIE TPOIYKTHI, UX TTapaMeTPhI-
ITAPAMETPBI  TexHuueckne, METPOJTOTHYECKHUE, [IEHOBBIE, BECO-
rabapuTHbBIC, HAJIG)KHOCTHBIE, . . ..)
- 1IeHbI (YPOBEHb, pa3Maxu, YCIOBUS OILIATHI,
pEryJIMpoOBaHUE, TOProBasi MPaKTUKA)
- pacnpeneneHue (MPUHIKUITBI PACTIPEAECTICHUS, KaHAJIbI

pacnpeaeneHusi, reorpadusi, CKJIaabl, JIOTHI,...)

- IPOJBUKEHHE (pPEKJIamMa, MPOABMKEHHUE MPOJIXK (Tpsi-

pacceuika, show-rooms, BbICTaBKH,..) public relations
u publicity)
KOHKYPEHIIUA- ctpykTypa HpOMBIHIJIeHHOCTI/I BO3MOKHOCTH




M |

DJIEMEHTbI BHYTPEHHEro ayauTa ( M1 uX BJIUsTHUE HA OU3HeEC)
Co0cTBEHHO KOMIIAHUA

I[TPOAAXKU - reorpadusi, 00bEMbI, MOTPEOUTENN, MPOTYKTHI
JOJIA PBIHKA

I[TPUBBIJIBHOCTD
CTPYKTYPAMAPKETHUHIA
METOAbI MAPKETHUHTA
OIIEPAIINN 1

PECYPCBI - nenu MapkeTuHra, cTparerus (M) MapKeTHHI A,
CTPYKTYpHUpOBaHUE, HH(POpMAITMOHHAS CUCTEMA,

CHCTEeMa IUIaHUPOBaHUsI, GyHKIIMOHAIbLHAS
3(hPEeKTUBHOCTHh U MEXK(YHKIIMOHATIbHAS
3(hPEeKTUBHOCTh, aHAJIN3 MPUOBUILHOCTH, aHAJIU3 [IEHOBOM
3(hPEeKTUBHOCTH, MAPKETUHIOBBIN OFOIKET




Opranus3anmsa MaAapKeTHHIa Ha

= Co31aHue CHCTEMbI MAPKETHHIA
= Opranu3anus CTPYKTYPHBIX MOAPa3AeJIeHUIl MAPKETHHI A

= OnpenesieHue QyHKIUA U OTBETCTBEHHOCTH MAPKETHHIOBBIX
MoaApa3aeJeHUU

= OnpenesieHue J0JKHOCTHBIX 00SI3AaHHOCTEH MEPCOHAIA
= [ToxGop kaapos

= Opranu3anms CUCTeMbI 00y4YeHUS MAPKETHHIOBOIO LITATA U
00y4eHHUsI MAPKETHHIY YIIPaABJICHIEB NMPeANPUATUHSA

= Co31aHHEe MAPKETUHIOBOM HH(POPMAIIMOHHON CUCTEMbI
= Opranu3anus CMCTEeMbl MAPKETHHIOBOI0 IJIAHMPOBAHUA
= Opraumsanus CUCTEMbI KOHTPOJIsI/MOHUTOPUHIA

. OpraHn3amm YHupaBJ€HUA U3MCHCHUSMHA




MapkeTuHroBas
UHpoOpMAITMOHHAS
cucreMma

/

-

\_

CucreMa KOHTPOJISA
M MOHUTOPHMHIA

~

J

\_

Cucrema
IJIAHUPOBAHMSA
MApPKETHHIA

-

\_

Cucrema pazpadoTku
HOBBIX NPOAYKTOB

~

vy




Opranu3anus MApKeTHHI A HA

Opranuszanus CTPYKTYPHBIX NOAPAa3AeJIeHUl MaPpKEeTHHIA:

OO0bIYHO M0 PYHKIUAM: AHAJTIUTHYECKOE
cObIT/00ecneueHue
10 pa3padoTKe HOBBIX NMPOXYKTOB
MPOU3BOCTBEHHOE

KOHTPOJIs1/MOHUTOPUHI A




Co3zaanue uHbOPMAIIMOHHOM

OcHOBHBIE 3a1aUU

[ToaroroBka peryisipHbIX OTYE€TOB, 0030POB PhIHKA

ConocraBjieHMe€ M aHAIU3 JAHHBIX, BBIABICHUE TEHICHLUM
(mOCTpOEHHUE MOJIEIICH)

[IpenocTaBieHne MEHEKEPY BO3MOXKHOCTEH  MPOUTPHIBATH
CUTYaIlUU, «4TO, €CIIU

YMEHBIIUTh BPEMSI TIPUHSATHS PEILIEHUN
OO0eryuTh MapKETHHT

YMEHBIIUTH CTOMMOCTh MAPKETHUHTA
OOecrieunTh YCTOMYMBOCTH OU3HECA

OO6ecnieynTh BO3MOXKHOCTH 00pabOOTKH  OOJBIIOIO0 00beMa
HH(pOpMaALIIU

Penienue 3aBUCHUT OT
[Tpupoabl 1 KayecTBa HJOCTYITHBIX JAHHBIX
TOYHOCTH 1 PEATTUCTUYHOCTU MOJEIIEW ¥ METOJOB aHAINA3a

B3auMopelicTBUs onepaTopoB MH(POPMAIMOHHON CUCTEMBI U JIMII,
IMIPUHUMAFOLIUX PEUICHUS.




Crparernueckoe mianupoBanue (5-10-20 aer)

— l'ooBOE oneparuBHOE IJIAHUPOBAHUE

= [[1aH pa3pab®OTKK HOBBIX TPOIAYKTOB
(TEXHOJIOTUH/TIPOLYKTOB/yCIIYT)

= [[;1an paboT Ho 1IeHO00Pa30BaAHUIO
» [[;1an nmpoaBM>KEHU
» [Iman mpomax




= [Iepedyenb KpyIHBIX LEJIEN U 3a1a4,
NEKOMIIO3UPOBAHHBIX 10 YPOBHSA Olepanuu
(MAHAMAJIbHBIX HEPA3PBIBHBIX AJIEMEHTOB
ICVCTBUI)

= B3auMOCBA3b 11€JIeUN 3a7a4 U OIepanuu
(mOCIEI0BATEBHOCTD BBINIOJIHEHUS U CBSI3H)

= Pecypcel

= Marpuiia OTBETCTBEHHOCTH 110 BCEM LIEISM,
3aJa4aM M omnepalysam

= CrucreéemMa MOHUTOPHUHIA




dazal 1 - Muccus
(ompenenenue 1eneit) 2 - KoprnoparuBHble HEIu
daza 2 3 - MapKETUHTOBBIN ayJIUT
(ananu3 cutyanuu) 4 - SWOT STEP ananus
5 - IlpeamnonoxeHus
da3za 3 6 - MapKETUHTOBBIE 1IEJN U CTPATETUU

(bopmynupoBka 7 - OleHKa 0)KHJIa€MbIX PE3yJIbTaTOB

CTpaTErum) 8 - Co3maHue aabTEpPHATUBHBIX
MJIAHOB/CTPYKTYPHI

da3za 4 9 - broxkeTt
(pacnipenesieHue 10 - /leTanbHbIE IUIAHBI/TIPOTPAMMBbI
PECYPCOB U MOHUTOPUHI')  MCHOJHEHUS




IIpo0jeMbl cUCTEMbI JIAHUPOBAHUS

Cnabas nogaepkka Ton-MeHegkKMeHTa
OTcyTCcTBME NiaHa Nno NiIaHMPOBaAHMIO
OTcyTCcTBME NOOOEPXKKM CPpeaHEro YPOBHS MEHEQKMEHTA
BpaXXaebHOCTb
OTCYTCTBME 3HAHUU
OTCYTCTBME MHJOOpMaL N
HexBaTKa pecypcoB
HeagekBaTHasa opraHnsaumoHHasa CTpyKTypa

[ToniHoe oenernpoBaHUs NIaHUPOBAHUA UCMOSNHUTESIO
[Mpobnembl NNaHNpoBaHUSA B OpraHM3aunm, «rogqoBou putyarn»

BonbLUoi paspbiB MeXAy cTpaTermM4yeckum U TakTUYECKUM
nnaHMpoBaHMEM

[Mpobnembl getanusaumm n rnyouHbl
OTcyTcTBME NOAAEPXKKN CPEOHErO YPOBHS MEHEKMEHTA

[Mpobnembl ¢ nonyvYeHnem, xpaHeHnem, obpaboTkom u
NCNofb30BaHMEM MHMOPMaLNK




JloJ1s1 pbIHKA, 3AaHUMAEMOT0 NpeanpusiTueM (M0 MPOAYKTAM/yCJIyramMm) Ha
MHPOBOM U BHYTPEHHEM PbIHKE

O0Bem npoaax (B TOM YMCJIe IO PHIHKAM M MPOAYKTaM)

Map:xuHajbHasA NPUOBLIb- 00bEM MPOJAXK 32 BHIYETOM MPSIMBIX H3IEPKEK HA
MPOU3BOJICTBO

Map:kuHajJbHast NPUOLLIbL M0 HOBBIM MPOAYKTAM
MapkeTHHIOBBIN J10X0[l — PA3HUIIA B 00beMe MPOJAaK, 00yCJIOBJICHHAS

MApPKCTHHIOBBIMHA YCUJINSIMH 34 aHaJIH3HPYEMbIﬁ Inepuoa

MapkeTuHroBasi npu0bLIbL — MAPKETHHIOBBII J0X0 32 BBIY€TOM PACX0J10B HA
MAPKETHHT

3Hanue (0 mpoaykrax), (00bemM) morpedaeHmne, JOSILHOCTD (K KOMIIAHUM)
norpeduTe A

Yucras npuBeaennasi croumoctsb (NPV-Net Present Value) (o rpynmam
NMPOXYKTOB/HOBBLIM MPOAYKTAM)

KosimuecTBO HOBBIX MOTPEOUTEIEH

IHoxka3arean 3(pPpeKTUBHOCTU UCIIOIb30BAHNA (PUHAHCOBLIX CPEICTB,
BbIJICJICHHBIX HA MAPKETHHT




= KOHTpOIIHUHT (YIIPpaBICHYECCKUH YUET)

BHYTpEHHSS OIIEHKA 10 UTOraM BBIIIOJIHEHUSA
MAapKETUHTOBBIX IIJIAHOB

= BHyTpeHHUI ayauT paOOThI CHCTEMBI
MapKETUHIa HA IPEANPUATAN

= BHEIIHMUM ayquT paOdOThl CHCTEMbI MAPKETHUHT A
Ha OPEAIPUITHH




JJAHUPOBAHHE MAPKETUHIOBOI'0 AyMTAa
2 yaca

IIporpaMMHBIA MHCTPYMEHT —

Microsoft Project




CeMuHap

Il;1aHupoBaHUEe MAPKETUHIOBOI'0 ayIUTA

3HAKOMCTBO ¢ nmporpaMMHbIM NpoaykToM Microsoft Projec
IJIaHUpoBaHWe (cereBoil rpaduk, auarpamma laHrta
OHUTOPUHT)

Onpeaesenue nejei 1 3aaa4

CocraBiieHHEe IUVIAHA MPOBEAEHUS aAyIUTA




APKETHHI TEXHOJIOTHH 10 €€ CO3aHus




J1o co3aanusi TEXHOIOTHUH/IIPOYKTA/yCIITYTH Mbl
JTOJKHBI XOPOIIIO TIOHMMAaTh KOMY OHHM HYKHBI,
MHOTO JIM ITIOTPEOUTEIIEH, CKOJILKO OHH IT'OTOBBI
3aIlJIaTUTh

NJIN

Ecan pelHKa e€11e HET, TO Kak  Mbl MOXEM
OOBSICHUTh BO3MOXHOMY HOTPEOUTEIIIO 3aUeM EMY
HY>KHBI HaIllM TEXHOJOTWS/IIPOAYKT/yClIyra H
CKOJIBKO Ha 3TO HaJ0 MOTPATUTh PECYPCOB




MaKT "

Market research-uccnenosanus peinka
Marketing research-uccnenosanus GpyHKIMOHUPOBAHUSA MaPKETHHTA

Marketing research B IIMPOKOM CMBICJI€ - ¥ HCCIIEI0BAHMSA
(YyHKIIMOHUPOBAHUSI MAPKETHHTA U UCCIIEAOBAHUE PhIHKA

OcHOBHBIC IEJH

= Pa3zpa0doTKka MApPKeTUHIOBbIX pelIeHuH
OnpenesieHe MApKEeTUHIOBBIX NMP0O0OJIeM
» OneHka ynpaBJjJeHYeCKUX pelleHun

» Onenka 3Q@PeKTUBHOCTH Ppeau3aluy  YIPaABJICHYECCKUX
pelueHuu

COBepIHeHCTBOBaHI/Ie CUCTCMbI MApKCTHHI A




MapKeTHHIOBbLIE HCCJIEeA0BA usi

MeToabl MAPKETUHIOBBIX UCCJIEIOBAHUN C EJIbIO
AHAJIM3A cpeabl MAPKETHHIA:

AHaJIN3
MaKpOCpeabl —>
MapKeTHHIa

MeTtoabl aHAJIU3A
SWOT, STEP, GAP u t1.x1.

AHaJIN3 BHEIIHEH
MHKPOCPe/ibl — KaOuneTHbIe U 10J1€BbIE

MApPKETHHIA MAPKETHUHIOBbIC UCCJICAOBAHUS

AHaJIU3 BHYTPEeHHel
MHKPOCPEIbI — AYIUT MapKeTHHIa
MApPKETHHIa




BbI/Ie/IcHEe Hau0o0J1ee 3HAYMMBIX (PAKTOPOB MAKPOCPEAbI:
aKPOSKOHOMUKA, MOJIMTHUKA, TPABO, TEXHUKA U TEXHOJIOTHS,
OIIMATIBHO-TICUXOJIOTUYECKUE U KYIbTypPHbIE (DAKTOPBI

DieHKa TeKYIIEero ¥ NpPOrHo3 Oyayiero BJAUsHUS 3TUX
(paKTOPOB HA COCTOSTHUE CTPAHbI, OTPACJH, PbIHKA,
peanpusaATHS

AHaJIu3 cTeNeHN y4eTa Hanbojiee 3HAYMMBbIX YyIpo3
BO3MOKHOCTE MaKpocpeabl B CTpaTerui MapKeTHHIa
peaAnpUaATUs




» OneHKa COCTOAHUS U MEPCNEeKTHB Pa3BUTHUS PbIHKA
= O1eHKa KOHBIOHKTYPbI PbIHKA
= O1eHKA eMKOCTH PbIHKA

* OueHKa NOTeHIMAJbHOU eMKOCTH PbIHKA

= O1eHKA CTPYKTYPbI PbIHKA

= AHAJIU3 COBITOBOM CTPYKTYPHI PbIHKA
= AHAJIU3 MOKYIAaTe/1eil/MpoaaBI0B
" AHAJIU3 MATEHTHOMW CUTYallUU

= AHAJIM3 CHIPbEBOM CUTYALMH




= [IouCK BHYTPEHHMX pe3epBOB MOBbINICHUSA
PeHTA0EeJHLHOCTH OU3Heca

= AHAJIU3 U NOBbIIECHUE 3PPEeKTUBHOCTH MAPKETUHI A
= CoBepHICHCTBOBAHME OTEJIbHBIX (DYHKIIUH MAPKETHHI A

» Ouenka 3(pPeKTUBHOCTH MHBECTHUIIMI B MAPKETHHT

- COBepIHeHCTBOBaHI/Ie KOMIUICKCA MAapPKETUHI'A

= CoBeplIeHCTBOBAHME OPraHN3allMOHHOM cpeabl
MapKeTHHIa




Kiaaccudbuxkanmusa MAapKeTHHIOBBIX

MOHUTOPHHT Cpeabl

MapKeTHHI HOBbIX
peleHumn

CurtyanuoHHbIE
HUCCJIeI0BAHUSA

[IpoBonsTCA pa3 B KBapTaJI-TO/I,
IUIAHUPYIOTCSA 3apaHee B N0 0BOM
MAapKETUHIOBOM IIJIaHE

[Lmanupytrorcs 3a 1-2 Mecsa, HO MOTYT
BKJIIOYAThCS B TOJIOBOM IIJIaH (3aBUCUT
OT CKOPOCTH pabOTHI MO CO3AAHUIO
HOBBIX MPOJYKTOB)

[Tmanupyrores 3a 0,5-1 mecsn




CTpykTypa okpyxenusi. STEP ananu3s

Obwee gnewnee okpyiceHue (MaKpOIKOHOMUYECKOE OKPYKEHHUE) — YaCTh BHEIIHEH Cpe/ibl, BKIFOYAIOIIAs
B ce0s1 Bce (hakTophl, CHOPMHUPOBAHHEIE B pe3yibTraTe (yHKITMOHUPOBAHUS SKOHOMHUKHU CTPAHBI B IIEJIOM,

€HMCTBUI IPABUTEILCTBA, BHENTHEIKOHOMUYECKHUX OTHOIIEHUMN

CtpykTypa 00111er0 BHEIIHETO
OKPYKCHUS

3KoHOMUYECKad
obnactb

BHyTpeHas
cpeaa

STEP - ananus

Social CommanbHble (COIUATEHO-KYIBTYPHBIE)

Technological | Texnomornueckne (Hay4HO-TEXHAYECKUE

Economical JKOHOMHUUYECKHUE

Political IMonurnueckue (MOJTUTHKO-TIPABOBEIE)

i Bri6op 3HaunMBIX (pakTOpOB 0OIIIETO
BHEITHETO OKPY>KCHUS JJIsI MOHUTOPHUHTA

[]

y

[IpoBenenre MOHUTOPUHTa OTOOPAHHBIX
(akTOpPOB OOILIETO BHEIIHETO OKPYKEHUSI.
OrneHka yrpo3 U BO3MOXKHOCTEH 00IIEero

BHEIIHETO OKPYKEHUS

Pa3pabotka cTpareruueckoi peakiuu
MIPEANPUATHS Ha U3MEHEHUS (PaKTOPOB




DKOHOMHYECKasi 0071aCTh OOIIEro BHENTHETO OKPYKESHHS BKII0YaeT (DaKTOPHI, (POpMHUPYIOITHECS B
pe3ynbTare BHYTPEHHEH 1 BHEITHEH SKOHOMUYECKOM TOJIMTUKH TPEANPHUATHS, a TakKKe (PaKToOpHI,
XapaKTepU3yIOIIUE Pa3BUTHE YKOHOMHUKH OTPEICIICHHOTO TOCY/IapCTBA B IIEJIOM.

~ 3KOHOMMYECKast
obnactb

Ng
[ £8
s
f g: BHyTpeHsa
i?‘ cpefa
.“"67};

1OQ01mas XapaKTePUCTHKA MAaKPOIKOHOMHMYECKOW CHUTyalluM B
ctpane (yposenb BBII, BIIII, nammoHanpHOTO [10XO0Na, CpPEIHSISA
3apaboTHas IjiaTa, YpOBEHb HMHQIISALMH, MHUHUMAJIbHBIA pa3Mmep
OILIaThI TPYAA);

sXapaKTepPUCTHKA FOCYIaPCTBEHHOI0 0I0/zKeTa cTPaHbI (1euiuT
/  mpoduIuT rocymapcTBeHHOro Oromkera, mpuHATbie DI,
HallMOHAJIbHBIE TIPOEKTHI, pacxoibl OKeTa Ha MOAJEPKKY
OTIEJIbHBIX OTpacieil);

X apaKTepUCTUKA HAJIOT0BOI CUTyaunu (BHUJIbI HAJIOTOB U cOOpPOB,
CTaBKM W 0a3bl JUJIi WCYMCICHHS] HAJOrOB, HAJOTOBBIE JIBIOTHI,
CaHKIIMH 32 HapylIeHHE HAJIOTOBOTO 3aKOHOJATENIbCTBA);
*XapaKTepUCTUKA TAMOKEHHOH CHUTyalluM (CTaBKHA TaMO>KEHHBIX
MOIJIMH, OTPaHUYEHHs HAa BBO3 M BBIBO3 TOBAPOB, MOILIMHBI 32
TaMOXXEHHOE 0(OpMJIIEHUE TOBAPOB);

sUHauKaTopbl BHYTPEHHEr0 M MEKIYHAPOIHOTrO (OHI0BOIO
PBIHKA (KypChl aKIMi OTAEIbHBIX KOMIIAHUHN, OUpPKEBbIE MHIEKCHI);
sUHauKaTopbl KPeJUTHOr0 PbIHKA (CTaBKa pedUHAHCUPOBAHUS
b, craBkM BHYTPEHHHX U MEXIyHApOAHBIX MEXKOAHKOBCKUX
KpPEAUTOB);

"UHAuKaTOpbl BAJIOTHOIO PbIHKA (KYpChl MHOCTPAHHBIX BaJlIOT,
MHJIEKChI BAJIFOTHOTO PHIHKA)



Hayuno-mexnuueckaa oonacmp — COBOKYITHOCTb (baKTOpOB, OoTpaxkaromux nepea0BbIC TCHACHIINN PA3BUTHA
HAaYKH U TCXHUKHU B CTPAHC U B MUPEC, rOCYAapPCTBCHHYIO INOJIMTHKY 110 OTHOIICHUIO K HAYKOCMKHM OTPACIIAM.

 3koHOMUYecKas

obnactb

BHyTpeHssA
cpeaa

] OCynapCTBEHHBIE IPUOPUTETHI PA3BUTHUSL HAYKHU, TEXHUKU
Y TEXHOJIOTUU

] 0OCcynapCTBEHHBIE MHHOBALIMOHHBIE IIPOTPAMMBI, TPOEKTHI
*MupoBoii ypOBEHb HCCJICIOBaHUH W pa3pabOTOK B
ONPEAEIIEHHOW OTPACIIA 3HAHUU

*TeXHOJIOTUYECKHUI YKIIa]

] losiBiIeHME HOBBIX MPOAYKTOB U YCIIyT

] losiBiIeHME HOBBIX MOAXOAOB K IMPOU3BOJACTBY IPOIYKTOB
U yCIIyT

][losiBiIeHME HOBBIX MPOLIECCOB MPOU3BOACTBA IMPOAYKTOB
WJIN YCIIYT, & TAK)KE€ HOBBIX TEXHOJIOT U

] losiBrieHNE HOBOTO 000pyI0BaHUS (YCTpOMCTB,
MPUCTIOCOOJICHH, MEXaHU3MOB) H JIp.

*Co3/laHne 1 UCIOJIb30BaHHE B MHUPOBOM MAacIITa0e HOBBIX
CBIPbs, MATEPHUAJIOB, KOMIUICKTYIOIINUX U3ACTUN

[losiBeHne HOBBIX KBaIH(UKALUNA TEpPCOHATIA U UX
pacnpoCTpaHEHUE B MUPOBOM IIPOU3BOACTBE



Honumuueckana 001acmp OO1IETO BHEIIHETO OKPYKEHUS BKIIOYAET B c€0s ABE MOA00IACTH: HEMOCPEACTBEHHO
MOJINTUYECKYIO U MPAaBOBYIO. [IepBas oTpaxaeT OCHOBHBIE TEHCHIIMM B TOBEJAECHNHN IIPABUTENBLCTBA,
TpaHc(hOopMalMK B3MIS0B NPaBsIIUX NapTuil. Bropas — n3aMeHeHus: 3aKOHOJaTeNIbCTBA, TPOUCXOASIINE KaK Ha
TEPPUTOPHUH CTPAHBI, TAK U B MEXKIYHAPOAHOU cepe, paBa, OTBETCTBEHHOCTb, 00SI3aHHOCTH NIPEINPUATHH,
MpaBuJja JeJ0BbIX B3aUMOOTHOIIICHUM, B3aUMOICHCTBHS MPEANPUITHI C 0OIIECTBOM, OTPAaHUYEHUSI HA BUIbI
JEATEIbHOCTH.

’XapaKTepI/ICTI/IKa MMpaBUTCIILCTBA, HAXOAAIICTOCA Y BJIACTH
’HOBHHHH MNpaBUTCIILCTBA II0 OTHOMICHHWIO K PA3JINYHBIM
oTpacCiiiM

 3koHOMUYecKas
obrnacrtb

3 «JIo60ucTCKME ycHUIUs pa3iMYHBIX MapJIaMEHTCKUX TIpyMIl
4 g V
9 (oTpacneBbIX accoLUail U COI30B)
/ s'? g *CpoKHU IPOBEICHMSI BBIOOPOB
i [lo3uiuu NoaTUTUYECKUX MapTUil Ha BEIOOpaX
$8
' § BHyTpeHss
‘ J‘:'B‘ ' cpeaa
*HopmaruBHbIe AKTBI 1 UHBIE JIOKYMEHTHI,
o O \ pPErIaMEHTUPYIOIIKE NEeATENbHOCTh IpeanpUsATUR
\ %>, %, OIIPEIENIEHHOM OTPacIH
\ % *3aKOHOJIATEJIbHBIE ~ OTPAaHUYCHUS  BHUJIOB  JEATEIBHOCTH

(HampuMep, JMUEH3UPOBAaHWE, OrPAHUYEHUS [0 OXpaHe
OKpY>KaroIlel cpenbl, 00s3aTesbHas cepTuuKanus u ap.)
*OpraHu3allMOHHO-  MpaBoBble  (OPMBI  IPEANPUSATHUH,
JEVCTBYIOIINE HA TEPPUTOPUH TOCYIAPCTBA
*DOpMBI COMTAIEHUH, UCTIOJIB3YEMBIE B IEJIOBOM MTPAKTUKE




Couyuanvho-Kynomypnasa 006aacms 0OIIETO BHEITHETO OKPY>KEHUSI BKITIOYAET B ce0s1 (haKTOphlI,
XapaKTepU3yIOIlMe HACEJIEHUE CTPAHbI, €r0 TPAIUIIUU, BOCIIPUATHE MPOAYKIIMH U JIP.

*OO01IEKyIIBTYPHBIN YPOBEHb HACEICHUS
*O0pa3oBarenbHbI YPOBEHb HACCICHHUS
*O0bI4yan, IEHHOCTH

*CTWIb KU3HU

*YPOBEHB )KU3HU

*Bo3pacTHas CTpyKTypa HaceJIeHHs
*['eorpaduueckast KOHIIEHTpAIMsl HACETICHUS
*MoOOWIBHOCTh HACEIICHUS
JIOMUHUpYIOIIAs PEIUTUS

*CrapeHue HaceleHus

*VYpOBEeHb CpeHEl 3apab0THOM TUIaThI

BHyTpeHsas
cpeaa



Bou10op (])aRTopOB BHEIIIHEHN Cpeabl /sl

BEISIBJIEHUE 3HAUYUMBIX ®AKTOPOB OFBIIEI'O BHEIHEI'O OKPY)XEHU S

®AKTOP OBIIETO
BHEITHETO
OKPY KEHHS

3HAYAMOCTE
OAKTOPA JIJISA
OPI'AHU3ALTMH

I'PAHMITBI
JIOITY CTUMBIX
W3MEHEHHN
DOAKTOPA

YACTOTA
(TTEPHO/TMIHOCTH)
OTCIIEXUBAHHUS
(MOHHUTOPHT'A)
DAKTOPA

{1

{1

{1

{1

DAKTOP OBIIET'O
BHEIIHEI'O
OKPYXKEHHW ST

3HAUYUMOCTD
DAKTOPA JUJISI
OPTAHM3ALIAN

T'PAHMIIBI
JIOITYCTUMBIX
U3MEHEHUMN
DAKTOPA

YACTOTA
(TIEPHOJIUYHOCTE)
OTCIEXUBAHUS
(MOHUTOPHUTA)
DAKTOPA

KOHOMHYCCKA

Kypc nomnapa
CIITA

He Bpime 35
pyboneiizal $

ExenneBHO

H3menenue
(daxropa He
OKa3bIBaeT
BJIMSTHAS Ha
OpTaHU3aIHIO

o

H3menenne
(dhakropa
OKa3LIBAET
He3HaYUTEIbHOE
BJIHSHEE Ha
OpraHU3aITuIoO

H3menenue
(dbakropa
OKa3LIBAET
cpeJiHee BIMSTHUE
Ha OpPTraHHU3aITHIO

H3menenne
(axropa
OKa3LIBaeT
CHIILHOE
BJIMSHUE Ha
OpraHu3aIuIo

DakTop OUEHb
CYIIECTBEHHO
BIIHMSET Ha
OpraHH3aIHIO

Jast OpraHH3aLuH MOHUTOPHUHTA
(akTopoB OOLIETO BHEIIHETO OKPY>KEHHS
HEO0OXOIUMO:

UoneHnuTh  3HAYUMOCTD
OpraHM3alui, BBIOpATh
3HauYMMBbIE (PaKTOPHI;

UycTaHOBHTH  TpaHHIBI  JOIMYCTUMBIX
U3MEHEHUH  (akTopa,  oIpenenseMble
BJIMSIHUEM Ha ToKa3arenu 3(p(peKTuBHOCTH
JeSITeIbHOCTH OpTaHNU3alny;

UycranoBHTH HNEepUOAMYHOCTh
OTCIIeXUBaHUs (akTopa (OT eKeIHEBHOU
JIO €KETOTHOM ).

¢dakTopa A
HanOosee

@akTopk! 00IIETO BHEITHETO OKPYKEHHUS
OLIEHUBAIOTCA MO MATHOAIIIFHON IIIKaje

)

a 3 (a0 {1

[Ikaja OLEHKN 3HAYUMOCTH (PaKTOPOB OOIIEr0 BHEIIHETO OKPY>KEHUS

K nanpHeimemMy MOHUTOPUHTY IPUHUMAIOTCS
(baxTopbI, OlIeHEHHBIE B 3, 4 1 5 6aJI0B




MOHUTOPUHI (PAKTOPOB BHEIIHEI0 OKPY/KEHUS

Ananmu3 HaxkTopoB HEOOXOIUMO IMPOBOJNTH C YUETOM IEPUOIUYHOCTH OTCICKUBAHHMS, YCTAHOBICHHOMN B
mporiecce Beidopa ¢hakTopoB. B mensix MOHUTOPUHTA COCTABIISIOTCS TaOIUITBI 3HAYCHU (DAKTOPOB HA

ONPEICIICHHBIN NEPUO]T

MOHUTOPUHI (OTCJEKMBAHUE) 3HAYEHWIA ®AKTOPOB OBII[EI'O BHEIITHEI'O OKPYKEHIS
» «200_» roJlA

OPI'AHMBAITMM HA «_ » «

DAKTOP
OBIIErO
BHEIIIHET'O
OKPYKEHHS

TEKYIIEE
COCTOAHME
OAKTOPA

BO3MOXHOE
BYIVIIEE
W3MEHEHUE
DAKTOPA HA ...

YTI'PO3A/BO3MO
JKHOCTD JJIA
TIPEJITIPVIA TS

PEAKITHSI
IIPE/IIIPUSITA
STHA
M3MEHEHHE

DOAKTOPA

U

J

U

4

DAKTOP
OBIIET'O
BHEITHEI'O
OKPYKEHUSI

COCTOSHHE

BO3MOXKHOE
BYJIVIIEE
HU3MEHEHUE
DAKTOPA HA ...

TEKVIIEE

DAKTOPA

VITPO3A/BO3MOKHOC
Th JIJISI TIPE JIIPHSITHIST

PEAKITUS
[IPEJIIPHSITUST HA
HU3MEHEHUE
DAKTOPA

(" Usmenenus (akTOpOB HE BCEraa MOTYT OBITH
NpecKa3aHbl OHO3HAYHO. Peakius nomkHa
OBITH C(hOpMUPOBAHA IS KAKIOTO BapHAHTA
\_ pa3BUTHsI COOBITUI

OnHo U ToXXe U3MEHEeHHe (haKTopa MOXKET
MIPEACTABIATH COOOW U YyIpo3y H BO3MOXKHOCTb
s npeanpustus. Heobxoaumo onpenenutsb
& peaxIuu 171t 000UX CITy4aeB.
[Hpe,unpm{me MOXET HECKOJIbKUMU CIIOCO0aMH

pearupoBarh Ha BO3MOXXHOCTH/YTPO3Y.
Heo6xonumo pa3paboTars Bce BO3MOXKHBIE

CraBka

pedrHaHCHD
oBanus 1[b

18% Coxpamenue 1o

12 %

Bozmootcnocmn —

COKpaIlleHHe pasMepa

HIPOTIEHTA,
BBIIIIAYUBAEMOTO TI0
r'OCY AapCTBEHHOMY
HMHBECTUIHOHHOMY
KpCaAnTy

IToaroroBka
JIOKYMEHTOB JUIST
yJacTus B
HMHBECTUITMOHHOM
KOHKypce

L

L

Haubonee yacto BcTpevaromuecs peakiiui IpUHUMAIOTCS B
KaueCTBE CTPATEruu

\_ BAapUaAHThI peaKIUi

6 pe3yibTaram MOHHUTOPHHTA
(TpOrHO3UPOBaHMsI) BBHIOMPAIOTCS HamboJee

3HAQUUMBIC [UIA TPEINPUATHS U3MCHECHUS
(haKTOpOB OOIIETO BHEITHETO OKPYKCHUSI. DTH
(bakTOphl B JaTbHEHUIIEM HCIOIB3YIOTCS ISt
pa3paboTKM  CTpaTeruu: B KavyecTBe
CTpATErHYEeCKON allbTePHATHBBI IPUHUMAIOTCS
peaKIMy TPEIIPUSITHS, HaIpaBICHHBIE Ha
yCTpaHEHHWE  yrpo3 H  HCIOJIb30BaHUE

BO3MOKHOCTEM.




NUcTounukun nadopmanuu

HNudopmanus, nonydaemas B pe3yabrare KaOMHETHBIX

HNCCIICAOBAHNH

Nudopmanus,
nojydyaeMas B pe3yjibTaTe
MOJIEBBIX UCCIICIOBAHUN

BuyTpennss
UH(OpMaLUs

BuemHsis nHpopmanus, BTopuyHasi

Buemnss nadgopmanusl,
epBUYHAs

byXraJjirepckas
KJIaJcKas
0JIMYECTBO U
TPYKTYpPa KJIMEHTOB
IToprdeanb 3aka3on
€3yJIbTATHI
TECTUPOBAHUS
NPOAYKTOB
Crou pexiamMHo-
H(popMaLOHHBIE
arepuaJibl
JAnHamuka mpoaax
Ienbr

Jaunnsbie PoccTara

JlaHHBIE 0TPAC/ICBOM CTATUCTUKU
J{aHHBbIE TAMOKEHHOT'0 KOMMTETA
Nudopmanus opraios rocyi. BJacTu
(mo 3ampocam)

Nudopmanusa TIIT

Pe3yabrarsl NaHeAbLHBIX UCCJIAEA0BAHUNI
(POMUP, KOMKOH, MH1L)
Pe3yJbTarhl HCC/IEI0BAHUS PEKIAMHOU
aKTUBHOCTU KOHKYpeHTOB(KOMKOH,
I'anan meaua.,..)

O030pbI phIHKA (KOHC. KOMIL.)
Pesyabrarsl nepenucu npeanpusTui
PO3HUYHOM U ONITOBOI TOPIOBJIU
(ACNeilsen)

CaiiTbl KOHKYPEHTOB/M KATAJIOTH 3THX
CalTOB

CaiiTsl moTpeduTeIEH

Pexkiiamuo-
UH(pOpMaALIMOHHBIE
MaTepuaJibl KOHKYPEHTOB
Onpocsel, poKyc-rpynisl ¢
MOTPeOUTENSIMHA
NHTEpBHIO IKCIIEPTOB
PbIHKA
JlerenaupoBaHHbIE ONIPOCHI
KOHKYPEHTOB
/moTpeduTeIel
UccanenoBanus
ACCOPTHMEHTA M LeH

©0000000000000000000000000000000000




l f

Karajgorn .
pou3BoaMTEIEH

Karajgorn
KOHCAJTHHTOBBIX
KOMIIAHU M

Karanoru
TEXHOJOTHYeCKUX
OpokepoB

ITareHTHBIE 0A3BI

w.corotech.com;
ww.aernet.com;
NW.europages.com;
ategis.ic.gc.ca;
w.nni.nikkei.co.jp/
AWG
s.trifle.net/;
irectory.google.com/
)p/Business/Electronic

Electrical/Instrument
n/Pressure/;

w.apoc.ru/
ww.thomasnet.com ;

w.manufactures.
m.tw;,

vww.top4office.com/
pany/aftiliates/

omobile/supliers.html

- www.market-research-
directory.com/;

- www.imriresearch.com;
- www.researchinfo.com

- http://www.astp.net/;
-http://cordis.europa.eu/
eims/src/contract.htm;

- http://www.dmoz.org/
Business/Opportunities/
Inventions/Inventions for
Sale/Invention Brokers/;
-http://linkzoom.net/
1362422/,

- http://www.nttc.edu/;

- www.fips.ru
-www/uspto.gov/main/
siteseach.htm
-www.espacenet.com/
access/index.en.html
-www.ipdLinpit.go.jp/
homepg_e.ipdl
-www.wipo.int/pctdb/
-en/search-adv.jsp




JIoCTOMHCTBA M HEJOCTATKHU

Iarochl

Munycol

Bayrpenuss

uHpopMaAIUS

Hu3kas cTouMoCTh
JlocTynHOCTD
OneparuBHOCTH MOJyYeHUS

OTpaikaer TOJLKO COCTOSIHHE
BHYTPEHHEll MUKPOCPeIbl MAPKETHHI '

CrnenudguyHocTh (K NpeaAnpUsTHIO)

BHelmHsisa uHGopManus (BTOPUYHAS)

JlemieBU3HA

HeBbicokasi TPy10eMKOCTH cOOpa 1
00padoTKH

| HeGouib1me Cpoxu npoBeaeHust
HCCJIeI0BAHMI

DparMeHTAPHOCTh

NHorna Hea0CcTaTOYHAS AKTYAJIbHOCTh
NHorga HeBO3MOKHOCTH IIPOBEPKH
J10CTOBEPHOCTH

He nmosiHOEe coOOTBETCTBHE LEJIAM U
3a/1a4aM MCCJIeI0BAHUS

BHemHsass nHpoOpM

anus (MepBUYHAA)

CoorBercTBHE HEJAM H 331a4aM
npeanpusaTua (cneuuuIHoOCTb)
KonTposmpyemasi moJIHOTA, TO4YHOCTb,

Boicokasi cTOUMOCTD
boJabime cpoxku npoBeaeHus
HCCJIeI0BAHUN

boabmag 3aBUCUMOCTE OT

AKTYAJIbHOCTD

KBAJIN(PUKAIAU UCIIOJHUTEIEH




OCHOBHBIE TAIIbLI IPOBE/

Pa3zpaborka KOHueD

v

Ioay4yeHune u 00padOTKA IMIIMPUIECKHUX
TaHHBIX

Y

Iloaroroska oryera u popmMmyaMpoBaHue
BbIBO/I0OB




E=I1-9+U+0+3

- eMKOCTb PbIHKA
— 00MH 00beM MPOU3BOACTBA MPOAYKIUN BHYTPHU CTPAHbI
— 00beM MMIIOPTA
D — 00beM IKCIIOPTA
D — 00beM CKJIAJACKHMX 3al1aCOB HA KOHeEIl MePHoJAa HA CKJIaJax
TOPrOBbIX OPraHU3AIMN
3 — MPpUPOCT rocyIapCTBEHHBIX 3aMACOB 32 TOT 7Ke MEPH O




/10 MOSIBJICHU S MPOJAYKTA
Cermenranus pbIHKA
Bb10op 1ej1eBbIX CErMEeHTOB
HOBI/IHI/IOHI/IpOBaHI/Ie Ha HCJIECBbLIX PbIHKAX

B xoxe u mocJie mosiBJICHUA MPOAYKTA

- Pazpaborka npoaykra
Ilenoonpenenenue
IlpoaBuiKeHNE HA PHIHOK

- Opranuszanusa npoaax




AKPOCCIMCHTAIIN .

- onpeaeieHue 0a30BOro poIHKA
- cocTaBjieHUue NpPo(puiiss 0a30BOro PbIHKA

NKPOCCIMCHTAIINI .

- ompeeJieHrEe MApaMeTPOB CerMeHTALINH
- cerMeHTAaNusl moTpeduTeen

- BLIOOP 1IeJIeBBIX CErMEHTOB

- cocTaBJIeHHMe NPOo(UJIeH meJIeBbIX MOTPeOuTe1er




Kpurepuu cermeHTALUS

Ouue (00bLEeKTUBHBIE):
- reorpajpuyeckue
- feMorpaguyeckmne
- COUAJIbHO-IKOOMHUYECKHE

yObeKTHUBHBbIE (IICUXorpagpuueckKue):
- CTWIb KU3HHU
- IOMUHHMPYIOIIHE MOTHBBI MOKYNATEIbCKOI0 MOBeIeHHUS
- MOTPEOHOCTHh B MPOAYKTE
- JJOSLJILHOCTD
- HOpMA NoTpedIeHnda (4acToTa U 00bEM MOKYIIOK)
- BKYCOBBbI€ IIPUCTPACTHUSA




Kpurepuu cerMmeHTanus

Omue (00bLEeKTHBHBIE):
- reorpajpuyeckue
- 00bEKTHBHbIC XaPAKTEPUCTUKU NMPEANPUATUHI-TIOTPEOUTEIEH
- COUAJIbHO-IKOOMHMYECKHE KPUTEPUH PA3BUTUHA PErHOHOB

yObeKTHUBHBbIE (IICUXorpapuueckKue):
= HICPUOAUIHOCTD 3aKAa30B JaHHOI'O IIPOAYKTA
= IOMUHHUPYIOIIHUEC MOTUBLI ITIOKYIIATC/IBCKOI'0 IMMOBCACHUSA
- 0CO0OGHHOCTH Opramm3aliu 3aKYIIOK
- HY’K12eMOCTh B MIPOAYKTE
- JOAJIBHOCTD
- 00bEeM U YaCTOTA Pa30BbIX 3aAKYIOK
- 0a30BbI€ YCJIO0BUSA BHIOOPA MOCTABIUKA




KﬂaCTepmaunﬂ M0 AByM KPHTEpHUsM
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MamuHOCTPOUTEIbHbIE
npeanpusTHs
Ucnoab3yror He ucnoas3yrwr

(20%) (80%)

/ \

BoeHnbie I'paxxnanckue
(60%) (40%)
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Mauble u
Cpennue
(40%)

MaJublie n =
Bboabuiue C 0JILIIIHE
pennue 60%)
0
L) (10%) (60%)
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ObeKTHUBHBIC:

- eMKOCTh CerMeHTa
- IOTEHIIHAJ CerMEeHTa

- CTA0MJIBHOCTDH CerMeHTa

- IOCTYITHOCTh CerMEHTA

- 3AIMUIIEHHOCTh CErMEHTAa 0T KOHKYPEHIUHU
- Oapbepsbl ISl BHIX0AA HA JAHHBIN CerMeHT

yObeKTUBHBIC:

- 001Ia"A cTparerusi KOMIAaHUH
- CTpaTerusi 0XBarTa 1eJIeBOro CerMeHTa PbIHKA




Padora no cerMeHTAIIMU U BHIOO

ITocTanoBKka nmeje u 3a1a4 CerMeHTALIMU
Onpenesienve KpUuTEepUeB CerMeHTAUU

Onpenesiende KJIH4YEBbIX (PaKTOPOB BbLIOOPOB I1eJIEBb
CerMeHTOB

OnpenesieHne 3HAYMMOCTH  KJKYEBbIX (PAKTOPOB
JKCIEPTHBIM OLEHKAM

Onpenesienye MCTOYHUKOB HMH(pOpMALIUH i1 OLICHK
CerMeHTOB 10 (paKTOpaM

Onenka cerMmeHTOB 10 (pakTOpaM ((pakTOpHAsE MOIEJIb)

Pacuer nmokasaresieii (MHTErpajibHOIO MOKAa3aTeJIs
NMPUBJICKATEIHbHOCTH CETMEHTOB

Bb100p 1mesieBbIX CErMEHTOB
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Matrpuubl BoCcTOHCKOM KOHCAJTHUHIOBOU

A Tpaguumuonnass marpuna BKI'(BCG)

3Be3abI Tpynubie
Boicokas JleTn

b PbIHKA

JloniHbIe JloxJible mebl

Huskas KopoBbi

IIpuBJeKkaTeJIbHOCT

Boicokasn Huskas
JloJis1 pbIHKA

«HoBas» marpuna BKI'(BCG)

Cnenuanusupo- dparmeHTapHas
_ | Bannas NeSiTeJIbHOCTD
Broicoknit | yegrennbHOCTD

IpdexT
audgpepeHuuANA
TOBAPOB

Konuenrpupo- bencnepcnexkTus-
Huzxuii BaHHasl Has
AeATeJIbHOCTD NeATeJbHOCTD

Buicoxni Hwuskui

¢ eKT IKOHOMHH HA MACIUTAOAX IPOU3BOJ




3Ta111>1 paﬁoTbl € HOBLIM NPOIYKTOM H

OK$
B Yen.x gHM

3 § 7 9 11 13

-[IEpBOHAYaJIbHBIN CKPUHUHT, 2-IIPEABAPUTEbHAS OIIEHKA PBIHKA, 3-IIPEIBAPUTEIIbHASL
HUYECKas OIICHKA, 4-eTalbHbIM aHAJIN3 PhIHKA, S-pHUHAHCOBBIN aHaAIN3, 6-pa3pabOTKe
OJIyKTa, 7-T€CTUPOBAHUE MPOTOTHUIIA Y TTPOU3BOJUTENS, 8-IIPOBEPKA MPOIAYKTA
TpeourteneM, 9-npooHbIe PoaaXu, opoOOBaHUE pbIHKA, 10-0mbIT mpou3BoACTBA, 11-
TIOYUTEIbHBINA OM3HEC aHaN3, 12-3amyCcK Mpou3BOACTBa, 13-3an




IloaroroBka mjiaHa padoor u
TEXHUYECKOT0 3a1aHUA

110 AHAJIM3Y PbIHKA

Nucrpyment Microsoft project

(4 yaca)




MapKeTHHI TEXHOJIOTHMH B Mpolecce ee
CO3I1aHUA

CTpykTypa pador 1o ynpaBjeHHIO
pa3padoTKoOil HOBOI'O MPOAYKTA
(TEXHOJIOrMHM/MIPOAYKTA/YCIAYI'H)




Co31anue cepuu NPOTOTHUIIOB — ¢, (J1A0OPATOPHBIN,
0KA3aTeJIbLCTBO BO3MOKHOCTH peaju3anuu), 1 (mepBbii
MOJIYNIPOMBIIIJICHHBIN), Y1(mepBbIi NPOMBINIJICHHBbI)

I1oAroTOBKA TEXHOJOIrMYECKOU M KOHCTPYKTOPCKOH
JTOKYMEHTALlUU

HO[[FOTOBKa JAOKYMCHTAINH JAJIHA 3aIIINTDI

UHTEJJIEKTYAaJbHOM COOCTBEHHOCTH

YTo4HeHnEe BO3MOKHBIX MAPTHEPOB M MOCTABINUKOB
Ceprudukanus, JUNECH3MPOBAHHE

IloaroroBka MeTOAMKH TECTHPOBAHMS




MapKeTHHI TEXHOJIOTHMM B Ipoliecce
BbIBO/IA €€ HA PBIHOK

TPYKTypa padoT, npo0djeMbl U OLIHOKH,
OpraHu3anus MpPoaABUKEHUS




= [lena onpenensier ypoBeHb cripoca, 00beM NMpoaaK
M JI0JII0 IIPOAYKTA HA PbIHKE

Ilena popmupyer o0OIIEe BOCHIPUATHE NPOAYKTA
IoTpeduTEeIeM U €ro MO3MIUOHMPOBAHHE B IJIa3ax
norpeouTes

IleHa OAMH N3 BA’KHBIX 3JIEMEHTOB 0a3bI JAJIs
CpaBHEHHS MPOAYKTA C aHAJOraMHu




IleHa — He mapaMeTp NPOU3BOIAUTEJIS,
LIeHA — mapaMeTp pPbIHKA (MOKYIIATEJIA)

= (Cucrema oOpraHM3alud 1I€HOOOpPA30BaHUS SIBISETCS OYCHE
BAXXKHOU 3aJadyei ISl KOMIIAaHUU

PemeHre 00 yCTaHOBJICHHE TE€X MM MHBIX 1IEH HA IPOAYKIIMIO
WM YCIYTH UMEET OIPOMHOE 3HAYEHME M BIMSET HA UMUK
OpraHu3alluu, IPUOBIIBHOCTD 5| YKU3HECITOCOOHOCTH
OpraHu3aluu

Eciym 1eHa OKaXXeTCs CIMIIKOM HU3KOHM, TO OpTraHU3aIdn
IPUCTCS IIPEOI0JIEBATh CEPhE3HbIC (DMHAHCOBBIC TPYAHOCTH
u OOpOThCS 3a BBDKMBAHUE, €CIM IIeHa OyJeT CIMIIKO
BBICOKOM, TO KJHWEHTHI MOTYT BOCHOJb30BaThbCA yCIyraMu
TOBapaMu KOHKYPEHTOB




Coop v ucxomnou uHpopmanuu
= QueHka 3arpar
» OnpeaeneHue GUHAHCOBBIX U MAPKETHUHIOBBIX Liejieil npeInpUusaTUs
» CermeHTalMs PHIHKA, BHIOOP LI€J1€BOI0 CEIMEHTA

AHAJIN3

»- MUHAHCOBBIN AHAJIN3 MPOU3BOACTBA U MPOAAKHU MPOAYKTA

»- [IpornosupoBanue cnpoca u onpeaejaeHue ero 3JIACTUIHOCTH

"~ AHAJIU3 [IeH KOHKYPEHTOB U MPOrHO3MPOBAHME UX HIEHOBBIX PeaKuil
"- AHAJIM3 BJUSAHHS IOCyIapCcTBa B 00J1aCTH PeryJiupOBaHMs LEeH

Pa3pa0doTKa 1leHOBOM cTpaTeruu

= Bo10op moaxona K neHOO0Pa30BAHUIO M METOI0OB ONpe/ie/IeHIs] IEHbI

» HazHaueHue 1HeHBI




NHOOPMALIUA, HYKHASA AJIS1 HASHAYUEHUS ITEHBI
= O nmorpeduTEIAX
= CoO0TBETCTBYET JIK MPOAYKT peajibHbIM HY:KIaM?
MHorue Jid HY’KIAKTCH B IPOAYKTE?
Kakue koimyecTBa HYKHbI IOTpeOUTE 1AM ?
Korna npoaykr Hy:keH morpeouTe ro?

= O pbIHKe
= KakoB pbIHOK M BeJIMK JIX OH?
= Kak oH cerMeHTHPOBaH?
= Ha xakoM 3Tarne :XKM3HEHHOI0 LIMKJIa HAXOAUTCH Ball ToBap/yciayra?
= Y10 NpOMCXOAUT HA PHIHKE, HATIPUMEP, MOSABUJINCH JIM HOBbIE
NMPOXYKThI?
= KakoBbl 00bIYHBIC YCJIOBUSA?
= KakoBa cTpykTypa pacnpeaejieHnsi 1 MEHAETCH JIM OHA?
= KakoBa Bamia 10,151 pbIHKa, e¢ 00beM U NPUObLIL?
= O Bac camux
= KakoBbI Ballli MAPKETHHIOBbIE 1[€JIH, KACAKIIHECH TOBAPOB U PhIHKA?
Kak oHH BJIMSIOT HA Ballly MAPKETHHIOBYI0 CTPATErnI0?
KaxkoBa cTpykrypa Bamero noprges?
.Kak xopoiuo opranu3zoBan Bau OusHec?
Yro ooHapyxua SWOT-anaaus?




1) AHanu3 CTPYKTYpHI 3aTpaT, pacuyeT ce0eCTOMMOCTH

2) AHanu3 1I€H Ha PHIHKE U OCHOBHBIX (DAKTOPOB IICHBI
= [loBeneHne nokynareaeun

= JIudpdepeHmpoBaHHBIC BBITO/IbI

= [lo3uius TEXHOIOTUU

= KOHKypeHIUA

= Pacrnipenernenue

» JKM3HEHHBIN ITUKI

= CtpykTypa noprders

= [{enp KOoprioparnuu

= YcioBus

3) AHaIM3 BO3MOKHOCTH YMEHBIIICHUS U3EPKEK
4) Ha3znaueHune 1CHbI




YHUKAJLHAS IEHHOCTD
OcBeIoOMJIEHHOCTH 00 aHAJ0TaX
B03MOKHOCTH CpAaBHEHHSI TOBAPOB

JloJ1si MOKYNIKH TaHHOT0 TOBapa B 00LIMX 3aTparax
MOKYyIaTeJIs

KoHeuHas nojb3a
JloJist peajibHOM LEHBI B OMJIAYUBAEMOM

CoBMeCTHMOCTD C YK€ HMEIOIUMHUCA Y OTPeduTe/ I
TOBapaMH

CooTHoO1IeHHE 1IeHA/KAYeCTBO
Bo3MoKHOCTEH CO3TaHUA 3aI1ACOB




[leHHOCTh JJI MOTPEOUTENsT paBHA Pa3HUIIE MEXKY BBIFOJAMU, KOTOPHIE
OH MOJydYaeT OT IMPOAYKIMH, M 3aTparaMM Ha ee npuoopereHue. Ecium
BBITOJ] OKQXKETCsI OOJIbIIIE, YEM 3aTpart, HOTPEOUTEIN PEIIatOT, YTO JaHHbIN
MPOJYKT MPEACTABIISICT JJId HUX OIPEACICHHYIO IIEHHOCTh. ECiu BBITOA
OKQXETCS MEHBIIIE, YeM COBOKYITHAsI CTOMMOCTb HNPOAYKIIMHA, OHA TEPSET
JUUTSL HUX IIEHHOCTb.

Heo0x011M0 MOMHUTh OCHOBHYIO MCTUHY — KQ4€CTBO IMMOMHHUTCS JI0JIT0, a
1ieHa 3a0bIBaeTCH.

YIII/IBI/ITCJ'IBHO, HO Yallc BCCIO II€Ha CaMa IIO ceoe BOCIIPHUHHUMACTC KaK
MCpPa BBIPAXKCHHSA Ka4CCTBA: YCM BBHIIIC ICHA, TCM BbLIIIC OLCHHMBACTCA
Ka4yCCTBO.

JIngs  morpeOuTtens MNpu  OUEHKM  IIEHbl  CYIIECTBYIOT  OLICHKH
JIOTIOJTHUTEIIBHBIX BBITOJl U 3aTPAT.

Cocrapistoniue 3arpar s MOTpeOUTeNss — STO BpeMs, 3aTpauycHHbBIC
YCHJINS, SHEPTUS, U3MEHECHUS B CTUJIE JKU3HU, IIPUOPUTETAX, OTHOIICHUSX,
BBITIOJIHEHUE OIPEJICIICHHBIX 00s13aHHOCTEN U JIp.




Ilepemennbie 3arparbl (MPSMBIE PACXO/bl) BO3PACTAIOT C YBEIMYCHUEM
06%>eMa pabOT W CBsSI3aHBI TOJBKO C BBINOJIHEHHEM JAHHOTO KOMILICKCA
padorT:

Marepualibl, HCIIOIB3yEMBIE B IIPOU3BOJICTBE NPOIYKIIHH;
PaGouyro cuily W SHEpPruro, UCIOJNb3YEMYIO HEMOCPEACTBEHHO B
IPOU3BOJICTBE TOBApa;

TOUMOCTb XPAHEHUS, €CJIU CKIQACKOE IIOMEIIECHUE HCIIOIb3YyETCs
HEIMOCPEACTBEHHO IO/l XPaHEHUE TAaHHOTO TOBApPa;
JloCcTaBKy U yIIaKOBKY;
Orurarta KOMACCUOHHBIX JJIS1 ar€HTOB U MPOJIABILIOB U T./I.

IlocTosiHHBIE 3aTPAThI HE 3aBUCAT OT KOJIMYECTBA MPOU3BEICHHOTO TOBApA
U MOTYT PacCIpeAeIsaTCs pa3IndHbIM 00pa30M:

3apaboTHas 1iaTa MEHEIPKEPOB U aIMUHUCTPAIUU (PYKOBOJICTBO U
yIpaBJICHYECKU anmnapar);

Omara ci1y>ke0HOro TPaHCIOPTa;

ApeHJHas T1aTa U HAJIOTH;

3arparkl, CBA3aHHbBIE CO CKIIAJICKUM O00PYIOBAHUEM;

[1nara 3a cBeT, OTOILICHUE, TENE(OH U T.1I.




OcCHOBHBIE D¢

» Bb100p 0a3MCHOM LIEHOBOM NMOJIUTHKHU
(cTparerum)

= Bo10op moaxoaa K HeHOO0OPa30BaAHUIO

= Bo100op MeTO1a IEeHO0Opa30BaAHUSA




BLi0oop 0¢

= MakcuMaJibHas IeHa (cTpaTerusi CHATHS
CJIMBOK, JINJI€PA PbIHKA, IPECTUKHBIX LE€H)

* MakcuMaJIbHbIA 000POT M YBEJIUYCHUE

10JIM PBHIHKA (CTpaTerus NPOHUKHOBEHUSA
HA PbIHOK, ICHOBOW aTAKH)

= [lapuTeTHBIC HEHBI




..1 CHOOODC¢

Crparerum 1jisi HOBbIX T€XHOJIOTHH

Crtparerusi CHATHSI CJIUBOK

OrJjla HOBas TEXHOJOTHS IIPEBOCXOJMUT CYIIECTBYIOIIME Ha PBIHKE,
DpraHu3anuyd OOBIYHO OEpYT Ha BOOPY)KEHHE CTPATETHI0 «CHATHUS CIUBOK).
JTO O3HAYAET, YTO TEXHOJIOTHUS MPOJACTCS MO BBICOKOM IIeHE. M3BeCTHO, 4TO
pOIaXXW HOBOTO TOBapa pacTyT MEIJICHHO, W TIO3TOMY OpraHU3aIud
IBITAIOTCA OOECIEYNTh BBICOKYIO MPUOBUIL Ha E€IWHHUIYY IPOAYKIIHH.
Oco0eHHO YacTo ATO BCTPEUYAETCS B BHICOKOTEXHOJIOTUYHBIX 001aCTsIX.

O,Z[HEIKO IIPUMCHCHHC TaKoM CTparcrud MOXCT IIPUBCCTH K YMCHBIICHHIO
DOBEMA PBIHKA JaHHOHW TCXHOJIOI'NH.

BBIBO/] HOBOM TEXHOJIOTHHU IO BHICOKHM I[€HAM MOXKET TaK>Ke ObITh OIlpaBAaH
€M, YTO OpraHu3allid HE 3HAIT, Kak OyJaeT pearupoBaTh pPHIHOK Ha
HHOBAIITMOHHYI) TE€XHOJOTHIO, B IIPOM3BOJICTBE KOTOPOTO HCIIOJIb30BAJINUCH
IOCJICAHUE TEXHOJIOTUYECKHUE aoCTikeHus. Ilpomie u ymoOHee Ha3zHadaTh

BHAYaJIC BBICOKYIO ILCHY H 3aTcM IIOCTCIICHHO €€ CHHXXAThb, YCM CpPa3y
YCTAHOBUTH HU3KYIO LICHY U ITIOTOM CTApPaThCA €€ IIOJHATD.

O BPCMCHCM IICHBI I[CﬁCTBPITGHBHO InagarOT, TaK KaK BBICOKHC IICHbBI H
10J1ydacMasd BbICOKasA HpI/I6I>IJ'IB IMPUBJICKAKOT HA 9TOT PBIHOK KOHKYPCHTOB.




)AICI Y cHOO0DaA3(

CTpaTEI‘I/II/I AJIA HOBBIX TEXHOJIOTUH
HEHOCTaTKI/I N IIpEUMymIeCTrBa CTparerud CHATHUA CJIMBOK

euMYyIlecTBA:
3bICOKas TPUOBLIL O3HAYAET, UTO OOJIbIIE JICHET UACT HA Pa3BUTHUE

DBICTPCC ITIOKPBIBAKOTCAA IICPBOHAYAJIBHBIC 3aTPATHI.

eHa MOXET ObITh CHMYKEHA I10 MCPC YTBCPKACHUSA IIPOAYKTA HA
JBIHKC.

HOCTATKH.

iCJIM IIEHA CJIMIIIKOM BBICOKas, IIOTPEOyeTCs OOIbIIE BPEMEHU Ha T(
ITOOBI TEXHOJIOTHIO T MPUHSIIM U OHA YTBEPAUIACH Ha PHIHKE.

Bricokuii pazMep npuObLIM COOJIa3HUT KOHKYPEHTOB Ha 3aITyCK
DOCTBEHHOM BEPCHUHM TAKOW TEXHOJIOTHUH.




TDATECI' Ny CHOO0DS

Crparerum aji1 HOBOM TEXHOJIOTHH

CTpaTeFI/IH ITPOHNUKHOBCHUA

Ecnu TexHoorus SBIseTcs HOBOM BepCrei TEXHOJIOTUM, KOTOpas YK€ N3BECTHA
HMOTPEOUTEIISIM, €€ MOXKHO 3allyCTUTh 110 HHU3KOM II€HE C T€M, YTOObI JOOUTH
NPU3HAHUSA K BBICOKMX 00beMOB mpomax. Takas cTparerus Has3bIBae
«CTparerueil MPOHUKHOBECHHUS» M O3HAYACT, YTO TEXHOJIOTHS 3aIlyCKaeTCs I
0oJiee HU3KOM, YeM y KOHKYPEHTOB, IICHE, MPH 3TOM BaXXHO HE 3a0bITh Aa
00BSICHEHHUE MOTPEOUTENSAM, II0YEMY BBIXO Ha PHIHOK OCYIIECTBIISICTCS C IIEHO
HIKE «YPOBHS JIOBEPUS LIEH.

IIpeumyiecTea JaHHOU CTPATErvu:

[Ipy HU3KOM HOpME MPUOBLI KOHKYPEHTHI HE CTaHYT OYEHBb OBICTPO 3aMMyCKaTh
COOCTBEHHBIC MOJIO0OHBIC TEXHOJIOTHUH.

Cropoc Ha TeXHOJIOTHIO OyJIeT MEHBIIIE TTOABEPIKEH SKOHOMUUECKHUM CITafaM.
Henocrarky Takou CTpaTeruu:

HOTp€6I/IT€J'H/I MOT'YT IIPUITNCATh TCXHOJIOT'UH 0o0JIee HU3KOE Ka4ycCTBO, YCM OHO
CCThb Ha CaMOM ACJIC.

Ecnu pazauiia Mexay ce0eCTOMMOCTBIO U ITPOIAKHOM 1IE€HOM HeOOoIbIIasl,
noTpeOyeTCss MHOIO BPEMEHH Ha TO, YTOOBI MOTYUYUTh NpHObLIb. Ha
BO3MEILICHUE ITEPBOHAYAJIbHBIX BIOKEHUN MOTPEOyETCsl OOJIbIIEC BPEMEHHU.

Ecnu BHavase ycraHOBJI€HA OUY€Hb HU3Kas 1I€HA, TO IMMOBBICUTH €€ 0€3 Cephe3HE
3MEHECHU TEXHOJIOTUH OYJIET CIOXKHO.




» OpueHTAlUS HA 3aTPAThI
(u3aepKKU+NPUOBLIDb)

= OpueHTAalUs HA CIIPOC

» OpueHTAMA HA KOHKYPEHTOB




= [IpenesbHas HeHA = NpAMbIe U3AEPKKU (MMO3BOJACT
NOKPBITH MEePEMEHHbIC U3AEPKKU U BeAeT K HYJIeBOM
npeaeJbHOU NPUObIIN)

I{eHa 0e3yObITOYHOCTH = NEPEMEHHbIC U3AEPKKHU
+IOCTOSTHHbIE M3IEePKKHU (IMM03BOJISIET MOKPHITH BCe

3aTpaThl IPH oNpeaeIeHHOM 00beMe MPOoaaK)

IlesieBast HeHA = MePMEHHbIE U3AEPKKU+TIOCTOSTHHbIE
n3aep:KKu+ Mapaxa (




MeToIbI ¥

I'pynma

MeToanl

Tuddepennupoannoe
€HOOOpa3oBaHUE

- CTaHapTHBIC 1ICHBI

- MEHSIOIIUECS [IE€HBI

- €IMHbIC NPEHCKYPAHTHBIC 1IEHbI
- THOKHME TIEHBI

- [ICHOBAs TUCKPUMMHAIIUS

OHKYPEHTHOE IIEHOOOpa30BaHUE

- HU3KHE 1IeHBI (1IEHOBbIC BOMHBI)
- HU3KKE LEHBI (LIEHBI IPOHUKHOBEHHU)
- IIEHBI IO KPUBOM OCBOCHUSI
- BBICOKHE II€HBI (IICHBI CHATHS CJIUBOK)

ACCOPTUMEHTHOE [IEHO00Opa30BaHUE

- ICHOBBIE JINHUU

- IEHa «C MPUMAHKO»

- IICHBI HA COITYTCTBYIOIIME TOBAPHI
- IICHBI 32 KOMILIEKT

[Icuxomornueckoe
1IEHOO0Opa30BaHUE

- HEOKPYIJIEHHBIE LICHBI
- KpyIJIbIE LIEHBI

['eorpaduueckoe neHooOpa3zoBaHuE

-PA3JIMYHBIC PASHOBHUAHOCTHU SKCIIOPTHBIX LICH
®0OB, dOC),...

TUMYJIUPYIOIIIEe
e€HOOoOpa3oBaHue

- BBOJIHBIE CKUIKH - CKUIKHA CE€30HHLIE
- OOHYCHBIE€ CKUIKH - CKUIKH 3a HAJIMYHEIE
- CKUIKH 10 00BEM - CKUJIKA HAKOIIMTEIbE




IlenoBas

KOHKYPEHIMSA

Bener K yCTAHOBJICHUIO
IEeH HUKE CJI0KUBIIEroCs
PHIHOYHOI'O YPOBHSI.

CBsi3aHa ¢ JO0CTHKEHUEM
NpeuMyliecTB B
MUHUMHU3ALUHN U3IEPKEK

I EJIb: 3aBoeBaTh
MO3ULUI0 LIEHOBOIO JiMjaepa

He nenoBasi
KOHKYPEeHIUs

Jlonmyckaer HeHbI Ha
YPOBHE CJIOKUBIIUXCH
PBHIHOYHBIX LIEH U BbILIE.

CBsi3aHa ¢ J0CTHKEHHEM
NpeuMyecTB B
HelleHOBbIX
XapaKTEePUCTHK MPOAYKTA

HEJIb: MakCUMU3MPOBATH
NpUObLLIbL 32 CYeT
nu@pdepeHInANUA
NMPeIJI0KEeHUS HA Pa3HBIX
CerMeHTaX PbIHKA WM
KOHIEHTPAIMM HA OJTHOM
CerMeHTe




MapkeTHHI TEXHOJOTrMH / IPOAYKTA /
YCJIYId B Ipolecce BLIBOAA HA PHIHOK

IlpoaBuM:KkeHHE HA PHIHOK




OcHoBHas1 3a/1a4a NPOJABUKEHUS MPOAYKTA —
U3MEHUTH MO0JIOKEHHUE KPUBOH CIIPoca

MNPOABUKEHUE .

MPOJYKTA




JInyHbIe (MepCcoHAIbHBbIEC) MPOAAKHU

JInuHbIE IPOJAXKM SBISIOTCS MPSIMBIM IIPEICTABICHUEM MPOIYKTa Oy1yIIUM
IIOTPEOUTEIISIM MyTEM OPraHU3AIMU €TI0 NPOJAKHU. JIMUHBIC MPOIaXKH
OCYIIECTBIISIFOTCS YEpEe3 JTUYHBIE KOHTAKTHI M HallpaBJIC€HbI HA KOHEYHOTO
oTpeduTes (MHOraa nocpeanuka). Hambonpliiee kKomuuecTBO CPEACTB BO
BCEX BUJaX OW3HECa U3 OI/PKETa MApKETHHIa TPATUTCS HA JINYHBIC MPOIKHU

Pexki1ama

HenuuHocTHOE CpeaicTBO O0IIEHUS C OyayIIUMU MOTPEOUTEISIMU, 32
KOTOPOE IJIATUT KOMITAHUS U B KOTOPOM 3Ta KOMIIAHUS SIBHO IIPEACTABIICHA.
Haunbonee n3BecTHBIE CPeJICTBA PEKIIaMbl — TEIIEBUACHUE, PAJIUO, Ta3€Thl,
JKypHaJibl, pEKJIAaMHBIC IIIUTHI, IPsIMasi pacCchLIKa.




IlpoaBmkeHune MPoaaXK

JlesTeIbHOCTh KOMIIAHUY MO0 CTUMYJIMPOBAHUIO CIIPOCA B JIOMOJHEHUE K
peKIaMe, 3aKJII0YaIOIIEeeCs B YUaCTUHM B BBICTABKAX, sSIpPMapKax,
CIICIIMAJIbHBIX MOKa3ax B MarasmHax, pacchbllaeMbIX 00pasiiax, CKUIKax,
Bayyepax U T.II. J{esATeIbHOCTh 3Ta HallpaBJI€Ha HE TOJIBKO Ha
MOKYIIaTelsd, HO U Ha COTPYIHUKOB (DUPMBI M IEPCOHAT €€ KaHAJIOB
pacupeaeneHus.

I1a0uK pUJIeHIIH3 — CBA3H C 00IIECTBEHHOCTHIO,
Ma0JIUCUTH

COBOKYIIHOCTh ~KOMMYHHUKAIIMOHHBIX  YCHJIWM, HamNpaBJICHHBIX Ha
CO3/IaHHE TOJIOKUTEJIBHOIO MMMIKa KOMIAHMM M HOpoaykra. B
IIPOTUBOBEC pPEKJIaME€ M JIMYHBIM IIpojakaM 3Ta MHGOpMallUs HE HeCeT
HUKaKHUX COOOIeHnH 0 npojaxkax. OCHOBHBIE OPMBI 3TOU ACATEILHOCTH
— ra3eTHbIC CTaThH, €XKErOJIHbIC OTYEThI, J00OOMPOBAHHUE, CIOHCUPOBAHUE
0JIarOTBOPUTEIIBHBIX MEPOIPHUSITHM.




HACEJIEHUE CMMN OUHAHCOBBIE I'PYII

lecTHOC HaceneHue, 1000H,
THBIC COOOIIECTBA, JTUACPHI

Jlepkarenu akiui, Opokepsl, 0a

Panuo, TeneBueHue,
dboHI-MeHEeHKEPhI

npecca, MHTEPHET

TPYIIIL, HapTHHA t /

OPIAHU3BALIUA

A \
PABOTHUKU

[Irat, mpodcoro3sl

[PABUTEJILCTBO

pJIaMEHT, TPYNIIbI U TApTUH,
VICIIOJIHUTEIIbHAS BIACTh v

KOMMEPYECKHUE MTAPTHEPDI

JucTpuOBIOTOPHI, TOCTABIINKH, TAPTHEPHI,
notpedurenu




KAHAJI PACITPEJEJIEHUA NTHOOPMAILINN
Br100p cpenpl HOCUTENs HHPOPMaLIMU

/

JINPOBAHUWE COOBIIEHNM A
Co3nanue pekiiamsbl, IoKasa,
TOPrOBOM MPE3EHTALIUU

\

JIEKOANPOBAHUWE COOBIIEHU A
[Tony4arenb CpaBHUBAET COOOIIECHUE C
pacrnoJjiaraeMoi UM HH(pOpMaIuen

/

OOBIUIEHUE — KAK
JHO 3AIYMAHO HIYM [HOJIYUHEHO

1S ITPOABUIKCHUS B
OJIOBC MAapKETOJI0I'a

\

OBPATHAA CBA3b
Peakus, namepsiemas
VICCJICIOBAaHUSAMU,
MPOJAKAMMU, . . ..

A

COOBUHIEHHME- KAK OHO

M3MeHeHne 3HaHW U YyBCTB
nOTpeOUTENs

/

PEAKIIUA ITOTPEBUTEJIA
B uHTEpBaIie OT U3MEHEHUS
CTETICHU MPUBJIEKATEIILHOCTH 10
MTOKYIIKH




IpoaBukeHHue PO/

MPEBPAIIIEHUE CBOMCTB B JOCTOUHCTBA

MHNPOAYKT ATPUBYThHI JOCTOUHCTBA
BOMCTBO - YTO 3TO) (YTo oH menaer/mpeasiaraer)

a)XXeM — HY U 4TO) (Bce emie moxxeM ckazatb Hy 1 | (I oBopsIT caMu 3a ce0s)
4TO)

EXJIUTPOBBIA MOTOP bonbiass MOIIIHOCTH Jlerue e31UTh, TPOU3BOIUT
BIICYATIICHUE HA KOJLJIET

XHUKA, YIIpaBJIseMast Texnuka padboraet TpeOyeTcs MeHblle
OMITBIOTEPOM CaMOCTOSITEIILHO nepcoHaia, OoJbIast
TOYHOCTD, OOJIbIIIas
r'NOKOCTh, HAJIC)KHOCTD, . ..

OpTEp ISt KCEPOKCa ABTOMAaTHYECKHU TPYHITAPYET ODKOHOMUT BPEMSI IEPCOHAJIE
KOIIAH CHIKAETCS [IEHA KON

ATAJICTHSAS TapaHTUSA N3nenue B TeueHue S et Baiie criokoiicTBue,
PEMOHTUPYIOT OECIIATHO YMEHBIIIEHUE PACXOI0B

[Tonnepxanue B padboyem CIOKOWMCTBHE, COKPAIICHUE
Jy>KUBaHHE 000PY]/I. COCTOSTHUY yTE€M YHCTKH,. ... W3IEPKEK, YBEPEHHOCTb, .
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BaxxHoCTh BHIOOPAa MHCTPYMEHTA NMPOABHKEHHUS

MaccoBriii | CrienmmaasHbIH Bricoko-
IIPOTYKT MIPOJYKT TEXHOJIOTUYHBIN

MIPOJIYKT
JInuapie + - -

l

IpoAaXKU

Pexnama

[TponBuxkeHnue
MIPOJIAXK

PR, Publicity




IIpoaBu:keHUe NPOAYKTA HA PLIHOK

-~

MecTo NpOABUKEHUS B CTPYKTYype MAPKeTHHIa
(mpuMepbI BLICOKOTEXHOJIOTMYECKUX KOMITAHUM)

- 1-JIn4yHble NpoaaKU

Public Networking Gl'Ollp II-MAST 2- IlenooGpasoBannue,

ce0ecTonMoOCTh

‘ 3- Pazpa6oTka npoaykra,
yJay4lieHue
A b 4- I1abamncuTu
5- IlpoaBuKeHHE IPOAAK
6- Opranuszauus MpoaaK
4b 7- CepBuc
8- ucciienoBanue pbIHKa

I-Feedwater Treatment IY-Huyon Heat Treatment 1-200 norpetureneii (sect. mup)

I1- 10 000 noTpeduTeneii (Bech
MHp)

I11- 700 noTpeduTeeii ( B
ocHoBHoM UK)

1Y- 1000 noTpedureeii (B
ocHoBHOM UK)




IlpoaBu:keHue IMPO;

IIpumepsnl pacxogoBanus pecypcon (CIIIA)

JInunbie nponaxu — 8-15% ot o0beMa npoaax, 3aHATOCTh
B 3TOH cpepe 0ko0J10 13 MJIH.YeI.

Pexama -2-3% oT 00beMa Npoaax, 3aHATOCTh 0K0J10 0,5
MJIH.YeJl.

IlpoaBu:kenue npoaak - < 1% ot odbema npoaax,
3aHATOCTD < (0,1 MJIH. ye




1DOIIE e TINONTVICTA HA DL

JIMYHBIE ITPOAAKHA

JIMYHbIE MPOAAKU — IPSIMOE O0LICHUE IPOU3BOAUTEJIS C
norpeouTeseM

JIMYHBbIE MPOJAXKHU COBMENIAIOT B ce0e KaK NMPOABUKEHHE
NMPOAYKTA HA PHIHOK, TAK U €r0 NPOJAAKH U ABJISAIOTCA
BAKHOM YACTHIO MPOABUKECHUS MPOAYKTA, A1 KOMIIAHUU
C HE MAaCCOBBIM BBICOKOTEXHOJOTHYECKHM NMPOAYKTOM,
JJIsl KOMIIAHUH, padoTaomux Ha pbiHke B2B 310 yacro
MOYTH €AMHCTBEHHBIN 3JIeMEHT NPOABHUKECHUS MPOAYKTA
HA PbIHOK.

Jlosis1 Or0MKeTa NPOABUKEHH S, MPUXOAANIAACH HA JIUIHbIE
IPOAAXKHU B CPeHEM BTPOe 00JIbIIIE PEKJIAMHOI0 OI0IKeTa
n 9acTo cocranJseT 50-60% Bcero oromkera
IPOABMKEHHS.
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OCHOBHBIE 3AJTAYHU PEKJIAMBbI

IIpeacraBurh CoAEPKATEILHYI0 HHPOPMAIMIO O IPOAYKTE
3apoauTh KeJJaHUe MOKYIIKHU
CTtumyJiMpoBaTh NPOOHBbIE MOKYIKH

AKIEHT Ha:

- XapaKTePUCTHUKAX MPOAYKTA
- BBITOAX MOTPeOUTEIs

- COIMOCTABJICHUM L[EHbI M KAa4YeCTBA
- HCIOJIb30BAHUM MPOXYKTA

- M0JIb30BATEJIAAX MPOAYKTA

- KJacce NPOoAYyKTAa

- KOHKYPEHTOCONOCOHOCTH

CroppeKkTHpPOBAaTH OMIMOKH BOCIIPUSITUSA
HanoMHUTH U YCHJIMTH BO3ICHICTBHE
Oo0ecneuyuTh MOAAEPKKY MPOAABIIOB (PeKjaMa HA MeCTax




4 xXapaKTepHBIX 3JIeMEeHTA peKJIaMbl

YCTHOE WIN BU3yaJibHOE COO0ILIeHUe
NaenTuuuupyemMblii CIOHCOP/3aKA3YUK
PacnpocTrpaHeHne HECKOJIbKUMU HOCUTEIAMUA
Omiara CrioHCOPOM YCJIYI HOCHUTEJIS




MPOJABUXEHUE MPOJAK

YuacTue B BbICTABKAX, APMapKax, ClieHAJbHBIX MOKA3a)
B Mara3mHax

Opranusanusa 1 yyacTue B CeMUHapax, KOH(pepeHusXx,
Paccblika 00pa3noB, Bay4epoB, TEXHUYECKOM

nuHpoOpMAIIUH U T.IL

CucremMa CKHIOK




INPOABUKEHUE IMTPOIJAYK
BBICTABOYHASA AEATEJIBHOCTD

Y4yacTBOBATH B CHICHMAJTM3UPOBAHHBIX BHICTABKAX
(AKJIeKTHYECKHE, COOPHBbIE BHICTABKH —TOJIBKO €CJIH €CTh
COBCEM JINIIHHUE J€HbIN)

BaKHOCTH BbIOOpA CHIeNMAJTM3MPOBAHHBIX BHICTABOK
Eciu HaYa/IM y4acTBOBATh, HEJIb3sl IIPEKPAINATH
BricTaBka — 3T0 MeCTO 3aAKJIIOYEHUA Y MOATOTOBKH
KOHTPAKTOB, HA HEH HA/0 MOKA3bIBATH TO, YTO MOMKEM
IPOAABaTh, HJIM FOTOBBI CKA3aTh KOI/Ia U Mo4YeM OyaeM
MPoAABaTh

BaKHOCTHh KAUeCTBEHHbIX IKCIIOHATOB M PAa31aTOYHbIX
MaTEepHUaJIoB, BO BCeM ObITh KAK BCEe HA BHICTABKE
Pe3yJbTarbl OT BBICTABOK HAYMHAKOTCH IOCJIE




HNPOABUKEHUE ITPOJAXK
BBICTABOYHASA AEATEJIBHOCTD

BasKHOCTh MOATOTOBKH CTEHAMCTOB U UX AKTUBHOM
pPadcoThI
BpicTaBOYHAA AeATEJIbHOCTh COCTOUT U3:

- IOATOTOBKHM K BbICTABKHU (HA10 MPOUH(POPMHUPOBATH
COOTBETCTBYHOIIEE CO00IecTBO 0 Bamem yyacTtuu u
npuIacuTb Ha Baumn creHpm)

-COOCTBEHHO YYacTHs B BbICTABKeE (1eMOHCTPaINs
rOTOBBIX K MPOAAXKe NPOAYKTOB U MPOAYKTOB B
pa3padoTkKe, npeaocTraBjaeHue HHPOPMAUHA 0 KOMIIAHUU H
noprgeJie ee NPOAYKTOB)

- MOCJIeAYIOUIMX PeryJIsapPHbIX KOHTAKTOB U CHAOKEHU U
HHPpoOpMaLHeH TeX, KTO 3aMHTEePEeCOBAJICH HAMM Ha
BbICTaBKe (opranuzanus networking




IlpoaBuikeHNe MPOAYKTA HA

OCHOBHBIE 3AJIAYU TABJIUKPUJIENIIH3
Co3naHue mpecTuKa U penyTauuu KOMIAHUU

IlpoaBuxeHne NpoayKra
Co3naHue 100poro MMeHY KOMIIAHUM Yy MOTpeOuTe el

IIpeoxosienne HEINPaABUJIbHOIO MOHUMAHUS
uHpopMaLIUU

Co3nanue 100poro MMeHM KOMIIAHUHU y MAPTHEPOB M
NMOCTABIINKOB

Co3naHue 100poro UMeHY KOMIIAHUM Y COTPYAHUKOB

Co3nanue a00poro MMeHH KOMIIAHMM Y OPraHoOB
BJIACTH

IlpuBJjieyeHre ¥ COXpaHEHNE XOPOIIUX COTPYIHUKOB




OCHOBHBIE 3AJJAYHU TABJIMCUTHU

Opranuszanusi HHPOPMAUOHHBIX ITOTOKOB

CuaOxxkenue CMMU  uHpopmanuein 000 Bceu
NEeATEeJbHOCTH KOMIIAHUHA

CrumyiaupoBanue CMMU K co31aHMI0 100pOro UMEHHU
KOMIIAHMM M PACHpPOCTPaHEHUH HHPoOpMAUH O
KOMIIAHUH U €€ NMPOAYKTAaX

l’[peozm.ﬂeHne HETraTUBHOI'O MHCHHUA 0 KOMIIAaHUMU




XAPAKTEPCUTUKHA ITABJIUCUTHU

CooOmienue TOJIKHO ObIThH BBICOKO
HaJAeKHBIM M BbI3bIBATh J0BepPHeE

Hukakoi oniaarsl CMHU

OTcyTcTBHE KOHTPOJIA HAJl NYyOJIMKAIUAMHA

OTcyrcTBHE  KOHTPOJS 32  BpPeMEHeM
nyoJIMKAIUH




MapKeTHHI TeXHOJOIMH / IPOAYKTA /
YCJYI'HM B Ipolecce BbIBOAA HA PHIHOK
Opranu3anus npogax/

OpraHu3anus pacrnpeaejaeHus




" CHCTEeMbI pacnpenaejaeHus

" THUNbI KAHAJOB pacnpeaeJeHus:

" opramm3anus CUCTEMbI paclpecacJaCHUA




IIpsiMoe 1 HenmpsiMoe pacnpe/ae/ieHue

Kpurepuu:
Yucso mokymareJsien
O0beM nmpoaax
I'eorpadpmueckoe mojroxkeHue
Heo0xoquMoCcTh MOCJIEnPoaaKHOTr0 00CTYKUBAHUS

CrabuiabHOCTH cripoca
JIOCTYIIHOCTH MHBIX KAHAJIOB
3arparbl

OObIYHO NPSAMBIE MOCTABKHU OCYIIECTBJISIOTCH, €CJIM:
YHUCJI0 MOKYaTeJed MaJjio
MOKYIATEJIU CKOHLEHTPUPOBAaHbI reorpaguyecku
ImocJjie Npoaaku Tpedyercs TeXHuYecKas MoMollb
CIIPOC CTAOMIbHBINI




Opragu3anus nmpo;

Ilepenaya pyHKIMN pacupeaeeHus

Boiroamr:
TpeOyercss MEHbIIMH KAIIATAJI
boJbiias rudOKocTs B pacnpeaejenuu Mcnojab3oBanue
CIenuaJIuCcTOB
KoHuleHTpMpoOBaHWe HA OCHOBHOM JIeSITEJIbHOCTH
OcBoOoxkaeHMe IUIOIIAAel 1151 IPOU3BOACTBA
€10CTATKM:
OnacHOCTH NMOTEPH KOHTAKTOB C MOKYIATEJIAMH




IlocienoBaTeJJbHOCTD JAeHCTBHI M0 OPraHu3aui KaHAJIOB
pacnpeneeHus

OnpenejieHne MecTa M poJiM  pacnpenaejeHusi B CHCTEME
MapKeTHHIa

Bp100op THIIA KaHAJIA pacnpeaeeHus
OnpenesieHne HHTEHCUBHOCTH paclpeae/ieHus

Br10op KOHKPETHBIX YYaCTHUKOB KaHaJIa
pacupenejeHus

IloaroroBka u 3aKJIKOYEHUE TOTOBOPOB, ONpeaesII0IIUX
padoTy KaHaJia pacnpeaeeHust

Opranuzanusi coopa uHdopManum OT MNOTpeOUTEIEH
yepe3 KaHaJl pacnpeaejeHust

PeBu3us KaHaJia pacnpeae/ieHus




Bb10op nucTrpudboTEepa
3HaHMe PHIHOYHOI0 CErMEHTA

YiauHoe  pacnoJiokeHue u reorpapuyecKud 0XBarT
norpeourTesieu

Xopouine TOProBbie areHThl, 3200TANIMECH 0 OKYyaTe/1e
Coracyromasicss MAPKeTHHIOBasI MOJMTHKA

HanexHbie (pMHAHCOBBIE peCypChl

Xopoiee mocJaenpoaaxkuoe 00Cay:;xuBaHue
JIOSJILHOCTDL KO BCeM KOHKYPUPYIOUIMM TOBapam
Xopoiuue BO3MOKHOCTH XPaHEHHUS] TOBAPOB
Xopoluasi penyTanusa ¥ Xxopouas padora
Bbicokasi KyJbTypa v 00513aTeJIbCTBA 00YYCHUS
Xopoiuast oOparHasi CBSI3b M NOMOIIb




BeprukajbHble MAPKETUHIOBbLIE

KoHTpoJab o0ecnieunBaercs
OproparuBHAas Baagenuem
OHTPaKTHAas
duHaHCcHUpyeMas ONTOBBIM KonTpakTom
IIPOAABIIOM JI00POBOJIbHAS
CETh pacupeieiCHus

00IEepPaTHB PO3ZHUYHBIX CoBMeCTHBIM BJIAJICHHEM
OproBIIeB

DpaHyal3uHT KonTpakrTom
Po3Hn4HbBIE TOPrOBIIHI,
(brMHAHCHpYEMbIC IIPOU3BOIUTEIIEM
OnToBbIE TOPrOBIIHI,
(buHaAHCUPYEMBbIE ITPOM3BOIUTEIIEM
Pacrtipoctpanurenu yciuyr




OcHOBHBIE MOAX0ILI K

Metona «cBepxy BHU3»

= onpeaejeHue YPOBHS CObITA U NPUOBLLIM NIPH
omnpeaeJeHHbIX 3aTPaTaX HA MAPKETHUHT

" [IPOLIEHT OT MPOAAK

" [[POLEHT OT NPUObLIU

= JOJIA OT IUIAHUPYEeMOH NMPUOBLIN

= 3aTPaThl KAK Y OCHOBHOI'0 KOHKYPEHTA

= PeriecHUEe PYKOBOTUTEIIA

MeTOJI «CHH3Y BBECPX» (110 10CTHKEHUIO LeIel U
3a1a4 MAPKETUHIA)




= MapKeTHHIOBbIE UCCJICI0BAHUSA - 10-15%
= Pa3zpa0doTKa HOBBIX NIPOAYKTOB - 15-25%

= [Topaep:kanue cucreMbl pacnpeaeaenus - 15-20%

= [Toxnep:kanue cucreMbl npoaBukenusa - 40-60%




Pa3padoTka mi1aHa MapKeTHHIa
KOMIIAHUU — Pa3padoTYNKA

MEIUIIMHCKUX HAHOTEXHOJIOTUHA




