KoHuenuun MOHUTOPUHra u oueHkn (Mn0O),
OPMEHTUPOBaHbl Ha pe3y/ibTaThbl, U OLleHKa
BO3€NCTBUS

CyraHsa XytacepaHbl
CrapLumu CrieumnanmcT No OLUeHKe
[lenapTaMeHT He3aBUCMMOWN oueHKku, ABP

[lpe3eHTaumsa Ha SHIPDET kypce no
crneumanbHbIM BOMpPoOCam

4-18 Hosi6ps 2011r. |




CooepkaHue npe3eHTauuun

CBsa3b mexgy MoHntopuHrom n oueHkon (MnO),
OPUEHTUPOBaHLI Ha pe3ynbTaTthl, U NTaHUPOBAHUEM U
BromKETUPOBAHUEM, OPUEHTUPOBAHO Ha peayneTtaTtkl (BOP), B
CBA3U C YnpasneHuem ans passutuna ¢ pesyneratamu (YoPP)

Kak Hago BbINONHUTDL “OUeHKY” npoekTa?: Kputepum oueHKn
npoekKkTa

UTo 06o3HavaeT “Bo3gencteme” B “pamMkax ansanHa u
MOHuTOpUHra (POM)/ norn4yeckon CTPYKTYpbl NpoekTa”?

UTo obo3HavaeT “Bo3gencrtemne’ B “0OCKOHarNbHOW OLIEHKE
Bozaenctens (JOB nnmn OB) n kak BKINIOYNT 3TO B KPUTEPUU
OLEHKN NpoeKkTa?

[Touyemy Tpebyetca OB nnn OB?
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CBa3b mexay MunO, opueHTUpOBaHbLI Ha
pe3synbratbl U BOP

NnaHnpoBaHue n 6KOoXKeTUPOBaHUE, OPUEHTUPOBAHO Ha pe3ynbTaThbl
(BOP) 03Ha4aeT, 4TO COBOKYMHbIE PaMKU MaHUPOBaHUSA U
BrooKEeETUPOBAHNA CTPaHbl, OPUEHTUPOBAHLI HA MNOSINTUYECKNE MEPLI U
OCHOBbLIBA€ETCSA Ha pe3ynbraThl (C ueneBbiMy nokasatensimm paboThbl),
cBA3biBaA ‘“‘cpeacrtBa’ ¢ “pesynsratamu’

B ctpaHax raoe cuctemabl MmO xopoLuo pasBuTbl (OPMEHTUPOBAHbI Ha
pe3ynbraTthl) U MHTErpmpoBaHbl B nx BOP, Toraa coBOKYMNHbINA NPOLIECC
CUMTaETCA ABUraTenem ycrnexa c Lenbio CoLMO-3KOHOMMYECKOro nporpecca

OTO NOTOMY, YTO LIESIEBLIMU NoKasaTensmm paboTbl (Ha nNp. NokasaTenu
nTora u BO34eNCTBUSA) MOryT HabnogaTbCa U OLLEHMBATLCA HA pa3HbIX
aTanax UuuMKra nnaHupoBaHusi, ¢ BKITlOYeHMeM BbIBOAOB U YPOKOB B
npouecc BOP, c uenbto pacnpeneneHns cpeacTs Ans CoaencTeus
OOCTMXKEHUIO LIESIEBLIX MOKasaTesien Ha nocrieayrowmx aranax

CneposartenbHo, MO, opueHTUpoOBaHbI Ha pe3ynbraTtbl U BOP
ABNAKTCA BaXXHbIM NHCTPYMEHTOM Ans nogaepxku YaPP
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Kak Haj0 BbINOSIHUTb OLIEHKY NpPOeKTa?:
Kputepuun oueHKn npoekKTa

OCHOBHbIEe KpUTepum:

AkTyanbHOCTb (20%) = COOTBETCTBME LIENEN NpoeKkTa ¢ TpedboBaHUSAMU
CTpaHbl, NflaHaMu npaeuTenbCcTBa, cTparernamm AbP; n kayectBo gmMsanHa
(Ha np. ka4yecTtBo POM, anszanHa MunO, TeXHUYECKNE aCNEKTHI)

AddhekTnBHOCTb (30%) = NopTdensb NpoekTa/BbINONHEHUE peann3aumu,
rmcnonb3oBaHne cpeacTB (BKMOYasa OLEHKY HOPMbl AOXOOHOCTW)

PesynbratnBHOCTbL (30%) = [OCTUXEHNE NTOrOB NpoeKTa

e YctonumBocTb (20%) = nepcrnekTnBbl YCTOMYNBOCTU PE3YNLTATOB/UTOrOB

nUnn “pUCKOB” NMPOEKTa AN nogaep’XaHns YCTONYMBLIX UTOMOB

He OCHOBHbLIE KpUTEpUM:

Bo3gencrBua = 0OCTUXKEHNE pe3ynbTaToB pa3BUTUS CTpaHbl (BKNoyaa LIPT
B CBA3M C MPOEKTOM U APYrMMM coLmaribHO SKOHOMNYECKUMMU
BO34ENCTBUAMMN)

e 3aemuwuk/padborta UA = cobCTBEHHOCTb NPaBUTENBCTBA Ha NPOEKTOM,

BbINOJIHEHWE 3a€MHBbIX YCITOBUI OTHOCUTENbHO 40NN roc.couHaHCMpoBaHus/
nepcoHana co CTOPOHbI NpaBUTENbCTBA

BbinonHeHue pabotbl ABP = ponb koopanHaumm cogencTauns, yp«
Hag3opa, Apyrve OononHUTENbHbIE MeponpuaTUs (Ha np. kaTasnuTy AlD
posib)




Kputepuun n B3BellMBaH1e OLLEHKM NPOoeKTa




CucreMa peMTUHra oLueHKM NnpoeKTa

Evaluation Scoring

Criteria HS S PS us
Relevance 3 2 1 0
Efficiency & 2 1 0
Effectiveness 3 2 1 0
Sustainability 3 2 1 0
How to Apply the 4 Criteria to Rate a Project
Criteria % Weig ht| Scores| WAS
Relevance 20 0.2 3 0.6
Efficiency 30 0.3 2 0.6
Effectiveness 30 0.3 2 0.6
Sustainability 20 0.2 2 0.4
Overall 100 1.0 2.2

Overall rating is determined based on the value of WAS.:
2.7=<HS<=3.0
16=< S< 27
0.8=<P5< 1.6 6
0.0=<US< 0.8




NMpuMmep PAM/nornyeckas CTpyKTypa NnpoeKkrTa B
ceKTope obpasoBaHuna

Design Summary/ Performance Targets/Indicators Data Assumptions
Statements Sources/Reporting and Risks
Mechanisms
Impact (Goal) Assumptions
- Improved overall increased net enroliment rate (NER) from | .........cooiin |,
access and quality of 90% to 95% (during 2005-2011) | .o e,
primary education Risks

increased literacy rate from 95% to 98%
(during 2005-2011)

Outcomes (Purposes)

- Improved enrollment
in primary schools and
student performance

increased enrollment of primary school
age children in project areas from 80% to
99% (during 2005-2011)

increased primary school completion rate
in project areas from 75% to 95% (during
2005-2011)

Outputs
- Better school facilities
and revised curriculum

1,000 primary schools built/rehabilitated
curriculum and textbooks revised

6,000 sets of textbooks distributed
10,000 primary school teachers trained




Yto 0003HavaeT “Bo3aenctBme’”’ B “pamKax An3anHa
n MoHuTopuHra (POM)/ nornyeckoun CTpyKTypbl
npoekra”’?

Pe3ynbTaTtbl = 06beM paboTbl, TOBAPOB U YC/Yr KaK NPOAYKT MNPoeKTa
3a nepuoa (Ha np., # NOCTPOEHHbIX KO, # OOYUYEHHbIX YUUTENEHN,
HOBble MaTepuasibl pa3paboTaHbl A1 Kypca; ASIMHA YYHLUEHHbIX
opor)

NTOornm = npoaykT pe3ynbtaToB npoekTta (Ha np., 6onee BbICOKNA
YPOBEHb NOCTYNALWMX U 3aKaHYMBAIOLNX B LLKOSIAX B MPOEKTHOM
30He; COKpallleHne BPEMEHN N CTOMMOCTU MOE3AKN B MPOEKTHOW
30He; bosee BbICOKMM A0X0A A/X B MPOEKTHOM 30HE), MO CPaBHEHUIO
c 00" NpoeKkTHOro nepmnoaa

Bo3aencreue = 60nee BbICOKMM YPOBEHb UTOroB “‘crocobcTBytowwme”
npoekTy (Ha np., 6onee BbICOKMN YPOBEHDb 3aHATOCTH, Bonee

BblCOKas unctas ctaBka nocrtynseHns (NER) u rpamoTHOCTH,
apyrue LIPT), no cpaBHeHWUIO C 3TMMK "A0” MpoeKTa ADB
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UTto ob60o3HavaeT “Bo3pnencreme’ B
“AockoHanbHou oueHke Bo3gencteus (OB nnu OB) n Kak
BKJTIOUMT 3TO B KPUTEPUN OLLEHKU ' ?

Pe3ynbTaTtbl = 06bEM paboTbl, TOBAPOB W YC/Yr Kak NPoOAyKT NpoeKkTa 3a
nepuos (Ha np., # NOCTPOEHHbIX LWKON, # 0B6yYeHHbIX YYMUTENEN, HOBbLIE
MaTepuasnbl pa3paboTaHbl AN Kypca; AJIMHA YaydlleHHbIX 10por)

NTorn = npoayKT pe3ynbTaToB npoekTta (Ha np., 6onee BbICOKMM YPOBEHb
MNOCTYNAOLMX N 3aKaHUYNBAOLLMX LLUKOMbI B MPOEKTHOM 30HE; COKPaLLEHNE
BPEMEHWN U CTOMMOCTM MOE3AKM B NPOEKTHOM 30HE; 6onee BbICOKMIN [0X0A
0/X B MPOEKTHOM 30HE), MO CPaBHEHMIO C “A0” MPOEKTHOro nepuoaa

Bo3agencremne = "UTOrn” npoekrta no CPaBHEHWIO C TEMM B yCNOBUSIX 6e3
npoekTa (Ha np., CpaBHEHWe AaHHbIX b/w B “NMpOEKTHOM 30He"” U
KOHTpOJ‘IbHOM 30HEe” nnm b/w "c" “6e3 rpoeKTa). 9TO 3HauuT, 4YTo PAM
nokasarenn “uroros” (6onblue yeM “Bo3AeMCTBUN") 0BLIYHO UCMIONb3YIOTCS
ana OB vnn OB, n “Bo3,quCTBV|e CMeTHas OB 6yaeT oueHMBaTbCH

NCMOMb3yS KpUTEPUU pe3yanaTuBHOCTu
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Y10 o603Ha4vaeT “Bo3geunucrteue’ B

“AOCKOHanbHON oueHke Bo3geucteuna (JOB
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[Moyemy TpebyeTcs AOCKOHaNbHaA oLeHKa BO3AeUCTBUA
(4OB vnn OB)?

* B obuem, npu oueHke “pe3ynsTaTUBHOCTU’ NPOEKTa, Mbl CpaBHUBAEM
nToroBble gaHHble b/w “A0” n “nocne” npoekTta (Ha np., bonee BbICOKNN
noxopn a/x ot $2/8 aeHb B 2006 1. ¢ $8/B AeHb B 2011 T.).

« (OpHako, Takoe yBenuyeHne MoXeT ObITb HE TONMbKO 13-3a HaLLEro npoekTa,
HO M TaKXKe Kak NocrneacTtBmne NoMOLLIM APYrnxX JOHOPOB/MPOEKTOB.

* YT00bI Y3HATb B KAKOW Mepe Takoe yBenundeHme dyaet n3-3a Hallero
npoekTa, (“aTpmbyumnio”) Kak gokasaTenbCTBO NoaaepXKuBatoLLee
NOXOOHOCTb Hallen MHBECTULK, Mbl OOMKHbI ncrnonb3oBatb metoq [10B
nnn OB cpaBHUBas Utorosble AaHHble b/w " NpoeKTHOU/3aTPOHYTOM
30Hbl1"” 1 “KOHTPadaKTN4EeCKON/KOHTPONIbHOMN 30HbI”, 1 NCMOMb30BaTb
OOCKoHarbHble MeToabl (Ha Np., Ciy4YanHble KOHTPOSbHLIE NPOBEPKU, UMK
MeToAbl), YTOObI NPUNTU K BecnpucTpacTHOW OLEHKE “BO3OenNCTBUS.”
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