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|EJTI KOHKYPCA « TOHKA OTCHETANP:

IIUPOKOE PACIIPOCTPAHCHUE MPAKTUKHU U3NAHUS U
pacIpoCTpaHEHUs MyOJIUYHBIX TOJIOBBIX OTYETOB B
nesaTeabHoCTH poccunckux HKO kak ogHOro ns
MHCTPYMEHTOB ITPO3PAYHOCTH U IMOJOTUYETHOCTH MEPE]T
OOIIIECTBOM;

BHEJIPEHUE JIYUIINUX IIPAKTUK MYOJINYHOM OTYETHOCTH B
nesaTeabHOCTh poccunckux HKO;

IIPUBJICYCHNE BHUMAHUA OOIIECTBA, OPraHOB BJIACTH U
CMMU K neaTenbHOCTH HEKOMMEPUYECKHUX OPTaHU3aLUMN.



B 2011 rogy BCTAN BOMNPOC:
NMPOOOJIKATb UM NPEKPATUTB?
PELLNJTN OLUEHUTDB!

I_IeJIHMI/I OICHKMH ABJIAJJINCDH.

1 OrneHka BIMSIHUA KOHKypca Ha pa3BUTHE ITyOINYHON
OTYETHOCTH.

1 OnpeneneHne HaIpaBJICHAM COBEPIICHCTBOBAHUS
MEXAaHU3MOB MPOBEACHUA KOHKYpCA.

Komnanua «Evolution&Philanthropy»

¢unancoeo noooeprcana npogeoernue OUeHKU




HYXHbl OTBETbI HA BOINPOCHI:

OKa3bIBAET JIU KOHKYPC KAKOE-TO BIIMSIHUE HA PA3BUTHUE
IPAKTUK TyOIMYHOM oTyeTHOCTH poccuiickux HKO?

[IoueMy omHU OpraHu3aIuM JCIaT IIyOJIUYHbIE TOJOBbIC
OTYeTHI, a Apyrue Her? Kakue BeIroabl ¥ IpoOaeMbl BUAST
HKO B co3ganun nyOIHYHBIX TOI0BBIX 0T4eTOB? Bruser nmu u
KaK CO3/IaHUE I'OJIOBBIX OTYETOB U KOHKYPC Ha
COBEPIIEHCTBOBAHUE NEATEIILHOCTH U yrpaBieHus HKO-
YUaCTHHIL?

[ToueMy OIHM OpraHM3alM{ YYaCTBYIOT B KOHKYpCE, a Ipyrue
net? Kak HKO BuasT BeIrogbl yyacTus B KoHKypce? UTo
IPENATCTBYET ydacTHio B KoHKypce? [Touemy HKO
II0y4acTBOBAB OJUH pa3, Aajiee HE YUaCTBYIOT B KOHKypce?

Kak caenars KOHKypcC 00siee MPUBIEKATEILHEIM H I0JE3HBIM
st HKO?



METOOblI MCCJIEOOBAHUA

1 COop ¥ aHa/IM3 BTOPUYHOM HMH(POpMaALIU

1 Maccossin onpoc HKO

406 y4acTHUKOB U3 52 cyObeKkTOB PD

1 NuTepBbIO ¢ pykoBoautesimu HKO

66 y4acTHUKOB M3 31 HacelneHHOro nyHkra Poccum

1 Ompoc 3KCIEPTOB

9 skcneproB u3 Mocksel, Cankt-IlerepOypra, H.
Hogsropona, Apxanrenscka, KemepoBo, HoBocnoupcka,
Camapsnl, ToapIaTTH




HACKOJbKO B HACTOALLNN MOMEHT
POCCUNCKME OPTAHU3ALNN
HYXOAKOTCA B CO3O0AHUU EXXEIOOHbIX
[TYBJIMYHBIX OTHETOB?

Hy>KOQI0TCS 2 HeT 5

Poccurickue  HEKOMMEPYECKHE  OpraHu3alid 10  MHEHUIO
OKCIICPTOB HC HYXIAIOTCA B CO3JaHHH CHKCI'OJHbIX Hy6JII/I‘IHI>IX
OTUETOB. OTO He BOCTpeboBaHO OOLIECTBEHHOCTBIO W
cTenkxonigepamu, He gaeT OOMNOMNHUTESNbHbIX npedepeHunn

npwu nony4yeHum rPaHTOB, roCrnoaaepKKu,
LieneHanpaBieHHbIX NOXXepTBOBaHMI OU3Heca.

SKCHEPTHBIU OITPOC



«MHe KaxeTcs, 4TO CErYac B 3TOM YBJICUCHUU
MOATOTOBKOM ITyOJIMYHBIX OTYETOB ITIABHOE HE

nepecTaparbesl.

Opranuzanuu OyJyT MPOCTO CBaJIWBATh B Ky4Uy
MH(POPMAIIAIO TTPO BCE CBOM MEPOIPHUSITHS. ..

Ecin Mbl Takye myOJMYHbIE OTYETHI OyieM
IIPEeI0CTaBISATh COOOIIECTBY, TO OHHU peEIIaT,
YTO HEKOMMEPYECKUE OPTaHU3AINM - ITO TEC
IOJIN, KOTOPBIM 3aHAThCS HEYEM, OHU BCIKHE
OE€CCMBICIICHHBIC MEPOIIPUATHUS TPOBOIATY.

SKCHEPTHBIN OITPOC ‘




KTO TOT1OBUT MNMYBITMYHBIE OTHYETbBI?

0b4A3aHb! JenaTbk OTHETHOCTL

IABHO CYLLECTBYIOT

-k
camaior veotxommeiv - [ *
I -

MPVHLWAM MPO3PaYHOCTH, OTKPLITOCTU _ 2

KpYrHasi opraH13aLms - 1
JUHEUHoe pacnpedeﬂeHue, HYUCJIO Yel0BEK

SKCHEPTHBIU OITPOC



SHAJIA

JI Bbl O TTYBJTNMYHbIX

OTHETAX 0O YYHACTUNA B OMNPOCE?

y4aCTBYHOT B KOHKypCe

[EeNaloT, He Y4aCTBYIOT

He 0eJ/laloT OTHETbI

BCE OPraHn3aulnn

T ——

T

T —

— 83,7 16,3
W O3 W HeT

MACCOBBIN OITPOC ‘




KOHKYPC BbIlMOJIHAJ1 MTOCTABJIEHHbBIE
NMEPEL HAM SAOAYUN UTITN HY XOAETCA B
NMPOOOJTXEHNN N PASBUTUIN?

HY>KHO MPOA0/KaTh,
pa3BmBaTL 6

BbIMOHWN 4

KOoHKypC HyK1a€TCSA B MPOAOKEHUH, TAK KAK MOJOKUTEIbHO
BJIMSET HA PA3BUTHE
MyOJIMYHONM OTYETHOCTH JIJISI HEKOMMEPYECKOTO CEKTOpa

SKCHEPTHBIN OITPOC



«Kouxypc cywecmeosan panvuie, uem oviid
CO30aHa HaWa op2anu3ayusl, u 0 Hac NPoCmo
He CMOsI 8ONPOC YUaAcCmeosams uiu Hem. Mo,
KAK camo coboil noopazymesanocsb)

1 BBIBOPKA UHTEPBbLIO ‘




[OBJINAI JIN KOHKYPC
HA PA3BUTUE MPAKTUKN NMYBJITMYHOW
OTHETHOCTW B HEKOMMEPYECKOM
CEKTOPE?

noBanan 26 HeT 3

26 oprann3zanuii n3 30 ompammBacMbIX YHYaCTHUKOB
IPOIIUIBIX JIET 3aBUJIM, YTO KOHKYPC IMOBIHSII Ha
pa3BUTHE MyOJIMYHON OTYETHOCTH B HEKOMMEPUYECKOM
cekrope. Kpome Toro, KOHKypC CIy>KUT

CTUMYJIMPOBAaHUEM, MOTHUBALIMEH K JIESATEILHOCTH I10
IIOJATOTOBKE OTYETA.

1 BBIBOPKA UHTEPBbLIO



«Mbl Hauanu UHMEeHCUBHO NePenuUCcbIBAmMbCs C
OOHOU U3 8AUIUX COMPYOHUY, OHA NPUTIACUILA
HAC K y4acmuio 8 Kpamuauuiue cpoKu»

1 BBIBOPKA UHTEPBbLIO ‘




I1OJIOKUTEJIBLHOE BJUWSHUE KOHKYPCA HA PA3BUTHUE NPAKTHKH
MYBJIUYHON OTYETHOCTH 3AKJIIOUYAETCH TAKXKE B
CJIEJAYIOUIEM:

B BBIpA0OOTKE KPUTEPHEB, TPEOOBAHUM K OTUETY,
KOTOPBIM HEOOXOJIMMO CJIEAOBATh;

B MOSIBJICHUM JIyYIIUX 00pa3IoB, MPUMEPOB OTUETOB,;
B IIOJIYYEHUH CTATYyCA, MAApPA OT YYaCTUS B KOHKYPCE;
B POCTE YHCJIA YYACTHUKOB KOHKYPCQ;

B Pa3BUTUH CAMOM MJEH MOATOTOBKHU ITyOJIHUYHOM
OTYETHOCTH;

B IIPUBJICYCHUHU BHUMaHHUS OOIECTBEHHOCTH, OPTaHOB
BJIACTU, OM3HEeca



S®AKTOPbI PASBUTUA NYBITMYHOW

MPVOPUTETLI MK
MoJTy4EHN MPAHTOB,
rOCMOA,0E PIKKA

LLMPOKaa MHPOPMaLIMOHHAA
kKaMraHua B CMIA

MooBeAeHME pas/IMiHbIX
KOHKypcoB otdeToB HKO

HOPMaTNBHO-TPaBOBLIE
aKTbl

MoJTyMEHNE MO AZIEPIKKUA
ydpe autenewnoreyurenen
B pa3paboTke 1 BbIMyCKe

Ipyroe

OTHETHOCTW

68,7

MACCOBBIN OITPOC



PA3SBUTUE MYBIMYHOWN OTYETHOCTW

CMMU, rviap —6

pe— ==
aKtmBHoCcTb HKO __ 3
b MHaHCVPOBaHME __ 2
craryc [N 2

HETNE LI/ - 1 JIUHeliHoe pacnpeoeneHue, YUcio 4en08ex

KBa/IMP VKaLIMA MepCcoHasia, CEMUHapPHI F 1

SKCHEPTHBIU OITPOC



«HKO moorcno 3aunmepecosamov monvko 3
sewamu.

nepeoe — Mo B03MONCHOCHb NOYUEHUS
KAKUX-mo Npusuieculi Ha meppumopuu c80e2o
eopooa unu oonacmu (0bpasHo 206opsi,
nomeuieHue, Mecmo, yyacmue 8

npoepamme / npoexme),

emopoe — amao ()eHbeu,

U mpembve — MO B03MONCHOE DECNIIAMHOE
pocculickoe UHMOPMAUUOHHOE NPOCMPAHCINBO

(«eco nuapsm, o Hem pacckaszviéarom, o Hem
2060PSMN )

SKCHEPTHBIU OITPOC ‘




MOBJINANO JI COSOAHUE TOAOBbIX

OTHETOB N KOHKYPC HA

COBEPWEHCTBOBAHUWE OEATEJIBHOCTU

1 YNPABNEHWA BALLEWN OPTAHU3A

INN?

nosaussno 17

1 BBIBOPKA UHTEPBbLIO



MOMOTI NN KOHKYPC rogoBbIX OTYETOB
O3HAKOMUTBLCA N BHEOPUTb B BALLUEWU
OPIrAHUN3ALINU NTYUYLWME NPAKTUKA
NYBINYHOM OTYETHOCTU?

nomor 24

KoHkypc, 0€3yCIIOBHO, TIOMOTAET OPTaHU3AlUSIM B
O3HAKOMJICHHUU C MPAaKTUKaMHU MyOJIMYHOW OTYETHOCTH.
HKO cMOTpAT OTYETHI APYTUX OpPraHU3aIU,
CPaBHUBAIOT, CTAPAIOTCA HAUTU YTO-TO UHTEPECHOE,
IIOJIE3HOE

1 BBIBOPKA UHTEPBbLIO



OOBUITACH J11 BALLA OPTAHU3ALUNA
®OPMNPOBAHNA OBLLECTBEHHOIO
MHEHWA O NMPO3PA4HHOCTU U
NMNOAOTHETHOCTW INEPEL OBLLUECTBOM 3A
CUHET YUHACTUNA B KOHKYPCE?

nobwunacb 22 HeT7

Konkypc momMor (GpopMHpOBaHHIO OOIIECTBEHHOIO MHEHMS O
npo3padHocTtu U noaoTdyetHocT HKO-koHKYypcaHTOB

1 BBIBOPKA UHTEPBbLIO



HACKOJIbKO M3BECTHO O KOHKYPCE
[OOBbIX OTHETOB HKO «TOYKA

YHaCTBYIOT B KOHKypce

AeNatoT, He yHaCTBYIOT

He 0e/atloT OTHE ThI

BCE opraH1sauian 3

& HAYEro He ClbIWwan

N y4acTBOBa M 2 paza

3

7

L 1 | | |
o
[
©
(o

OTCHETA»?

55,9 218 22,4

23,2 24,1

B 3Ha/ M, He YHaCcTBOBa M B yyacTBoBa/M 1 pas

B yyacTBOBa/M 3 1 6osiee pas

MACCOBBIN OITPOC ‘




CrnocobbI NPMBJIIEHEHWA BHUMAHWNA
OBWECTBEHHOCTU K
OEATEJIBHOCTU HKO

#sbopwaL 6 CMIA

NHTe pHeT-pecypcChl, couce™ _ 00,3
ryovHble akm [ 49,0
ydactve HKO B paboTe opraHoB _ 473

BJlaCTN

My0 M4Hasi OTHETHOCTh F 27,06

MACCOBBIN OITPOC




KOHKYPC PEWAET 3AO0AYN MO
"MNMPUBJIIEHEHWIKO BHUMAHWUA
OBWECTBEHHOCTW, OPTAHOB BJIACTU U
CMU K OEATENIBHOCTW
HEKOMMEPYECKMNX OPTAHN3ALINIA?

ovenekaeT 10

2 BBIBOPKA UHTEPBbBIO



KoHKYpC rogoBbIX 0T4€TOB MOKHO OTHECTH K MHAP-
HHCTPYMEHTY, KOTOPbIl MOT ObI pelliaTh NPAKTHYECCKH BCE
03BYY€HHBbIE IKCIIEPTAMHU METOAbI MPOABHKEHUS
ny0JUYHOU OTYETHOCTH:

3aHUMAThCS MMapoM U Iyonukanusmu B CMU;

noBbImAaTh akTUBHOCT, HKO u MOTHUBHUPOBATb UX JICJIATH
HY6JII/I‘IHBIC OTYCTHI, ITOKA3bIBaAAd IIPCUMYILICCTBA OT 5TOIO,

noBbiark craryc HKO;

ITIOBBIIIIATDH KBaJII/I(bI/IKaI_[I/IIO IICpCOHAJIA.

st noBbIlIeHUA 3PPEeKTUBHOCTH NMOCTABJICHHBIX Nepe/
KoHKypcoM 3a/1a4, 10 MHEHUIO IKCIIEPTOB, HEOOX0AMMA
0oJIbIIAsT MOMYJISAPU3ALUS KOHKYpPCa, 0COOCHHO B
peruoHax.

SKCHEPTHBIU OITPOC ‘




HTO OPTAHUN3AUUNWN XOTAT MNMONYYHUTBb OT
YUACTUNA B KOHKYPCE?

CTATYC, OLIEHKA MPOECCHOHRJILHOTO YPOBHA — 6

MaTepla/ibHOE BO3HarpaxxageHe,
rpedepeHm

rviap

MOVHUMMGI MPO3PaYHOCTY, OTKOLITOCTU

OrbIT, aHaJIN3 AeATe/IbHOCTU

I :
— -
-

_- 1 yenoeek

JUHelHoe pacnpedeiieHue, YUcio

SKCHEPTHBIU OITPOC



[MPUYNHBI OTKA3A OT YHACTUNA B
KOHKYPCE

He BUOAT

I,
pesy/bTaTa
e I -
cTaTyca
MPOABWKEHME
OrpPaHN4EHHOCTb - 1
PECYPCOoB

HeT obpaTHOW - 1
CBA3U

JUHEUHOe pacnpeéeﬂenue, HYUCTIO Ye€Nl06€EK

SKCHEPTHBIU OITPOC



CO CJ10OB OINPAWLMNBAEMBbIX HKO,
[MTPUYNHBI OTKASA YHACTBOBATD:

IIOTCPpA MOTHUBAIIMH, OTCYTCTBHUU 3HAYHUMOI'O PC3yJIbTaTa,
Y KOHKYpPCa HCT OIIPCACIICHHOI'O CTATyCa, IIPCCTHXKA

HEXBAaTKa PECypCOB (BPEMEHHBIX, YETOBEUCCKHUX ),
BHYTpeHHUMHM n3MeHeHusMu B HKO

OTCYTCTBHE OOpaTHOM CBSI3U OT OPraHU3aTOPOB

HEOYEBUTHOCTh KPUTEPHUEB yUacTHUs U 0TOOpa
mooeIUTENEN

HE YBUJICIN HEOOXOAUMOCTH 151 CE0sl y4acTBOBAaTh B
KOHKYPCE.



TPYOHOCTW B NOATOTOBKE
[MTYBJIMHHOIO OTHETA

00paboTKa 00JILIIOr0 00beMa UHPOPMALIUH, €€
CUCTEMATHU3allUs, aHAJIU3.

CO3/IaHME MH(OPMAITUOHHO JIOCTYITHOTO, HHTEPECHOTO
JOKYMEHTA C COXpaHCHHEM BaXXHOW MH(MOpMAILUUA 00
OpraHu3aIu

OrpaHHYCHHEIC PECYPCHI (YeIIOBEUECKHE, BPEMEHHBIC,
¢uHAHCOBBIE).

OOJIBIIIME pacXodbl HA MYyOIHKAIIMI0 OTYETOB B IIEYaTHOM
BUJIE



«be3 co0cTBeHHOrO caita...Opranusamnys xe
MOYKET OBITh MPEACTABICHA KAKUM-TO 00pa3oM B
COLIMAJIbHBIX CETSX, B (PAMCOYKE WU €IIE TIe-
n100. OHa HE JOKHA OBITh 00SI3aTEIILHO TaM
IJIe-TO MPEACTABIIEHA, HO 3TO COBEPIIECHHO B HX
nHTepecax. OHHU JOJDKHBI KaK-TO HAOMPATh
JFOIEU. ITO KE HE IMOAIOJIbHAS KaKasi-TO
opraHusanusa. Bo3sMOXHOCTb €CTh Takasd,
KOHEYHOM

SKCHEPTHBIU OITPOC ‘




BO3MOXHOCTb PASMECTUTDb
MNYBNUYHBLIA OTYET
HA KAKUX-ITIMBO MHTEPHET-PECYPCAX

y4aCTBYIOT B KOHKypcCe

[eJAI0T, He Y4aCTBYIOT

He JesaloToTYe bl

BCE OPraHM3aumm

B eCTb BO3MOXHOCTL M HeT

MACCOBBIN OITPOC



COIJIACHO CTATUCTUKE KOHKYPCA

OcuoBHas o (80%) y4acTHHKOB KOHKYpCa dTHX JIET
COCTaBIISIIA OpraHu3alnu ¢ OromkeToM 10 10 MiTH.
pyOIIeii, mpryeM IOJIOBMHA U3 HUX IMPHUXOIMIOCH Ha
OpraHu3amnuu ¢ OIHKETOM MeHee 1 MuIH. pyOIeii.

Ho aj1s1 3TuX opranuzanuii HaOIr0IaeTCs
HECTAOMILHOCTh B y4acTHH (Yalle BCEro, 3TO Pa3oBOe
y4acTHC)

Tak ke ¢ nmepepriBaMy y4aCTBYIOT OpraHU3aIuu C
oromkeTom ot 1 10 10 MutH. pyOIeil.

CpOK AeATeIbHOCTH OpTraHU3alliii-y4aCTHUKOB
KOHKYpCa, YaIllle BCEro, BApbUPYETCS MEXIy o-10 JIeT.



HemaJioBaxxeH ¢gakr,

YTO OPraHu3aluu, caeJaBIIne XoTd Obl pa3s
NyOJUYHBIA O0TYET, JaKe YKe He Y4aCcTBYH B
KOHKYpCe, NPOA0JIKAKT UX Jej1aTh, -

ITO AJISI HUX CTAHOBUTCSH HOPMOU




BAJKHBIE TEHAEHILINMN:

|

0 Ha0JI012eTCHd YCTOMYUBOCTH B 'KeJAHUM NPUHUMATH
yuyactue B KOHKypce cpeau HKO, saBasrommxcs
JOHOPAMM WJIM UMeIuX 0laKeThl 00ee 10 muiH.
pyoJei

0 HKO HauuHaioT aejarb NyOJUMYHbIe OTYETHI Yallle
BCero npu ormxere 0ojiee 1 MuH. pyo.

0 0oJbIIAsE BEPOSITHOCTh YUYACTHUS B KOHKYpCe NpH
OromkeTe OT 2,5 MUIH. py0JIen.




ECTb JIN HEOBXOOMMOCTb B

[MTYBJITIMYHbIX OTHETAX?
piactayiors Kongpce ST 7T
OeJaloT, He y4aCTBYIOT 56,1 43,9

He JesatoT OTYE ThI 36,4 59,7
BCEe OpraHM3aLmm 58,1 40,1

k] S HeT

MACCOBBIN OITPOC ‘




«K Momenmy ocHOBaHUSL OP2AHUZAUUU HU V KO2O
He OblLIO COMHEHUL 8 He0OX00UMOCMU
nyOIUYHBIX OMYEmO8)

1 BBIBOPKA UHTEPBbLIO ‘




MNAHbI HA OANTbHEULWIEE YYACTUE B

o . | W W " N
KoHKypce
ACTIAIOT, he 65,4 34,6
Yy4aCTBYIOT
He [ieflaloT OT4e T w
BCEe OpraHv3aLumm 68,0 32,0
B O6yaem y4acTBOBaTh W HeT

MACCOBBIN OITPOC ‘




[J1IAHbl YHACTUA B KOHKYPCE B PASPESE
HANPABNEHUWN OEATENBHOCTU HKO

paboTa ¢ A8 TbMN 1 MOJIOAE NGO
19,2
18,1
colasibHaA adarmaud MHBa MOoOB 16.2

17,0
13,8
13,0
7.7
9,8
2
0,9

MPOWBKIVKE COLIMASIEHOMO CUPOTCTRA

Ky TYPHO-MPOC BE TUTESTbCKOE

t
Ka4YeCTBO M3HA MOXWTBIX JSHOAEN - 77 W pUMyTydacTve

AOMJHUATESBbHOE o6paaoBaHV|e

N HeT

8,0

topuandeckas NoMoLLb 38

4,3

3aLLMTa OKPYX@HOLLE Cpeabl 23

pa3sBUTVe 3A4PaBOOXPAHEHNS F?Z 6

MACCOBBIN OITPOC ‘




[MJIAHBI YHACTUA B KOHKYPCE
B PASPE3E CPOKA OEATEJIbBHOCTU HKO

YyTb H6ONbLLE
rofa

2-5 neT
5-10 neT

bonee 10 neT

49,2

B MpuUMyT y4acTve
W HeT

MACCOBBIN OITPOC ‘




HKO XOTAT YHACTBOBATbH B KOHKYPCE,
YTOBBbI:

IPUHAIJICKATH K ONMPEACICHHON YaCTH HEKOMMEPUYECKOIO
CEKTOpa, NMPUIACPKUBAIOIICHCS KYJIBTYPhl IPO3PAYHOCTH U
yOIUYHOCTH

MOJIYYNUTh UHTEPECHBIN OIBIT OT Y4aCTUs B ITyOIUYHBIX
KOHKYypcax

CPaBHUTH CEOS C IPYTUMM.

pUBJICYb BHUMAHUS K ACATEIBHOCTU OpTraHU3aIuy
00€eCIIeUnTh MO3UIIMOHUPOBAHNE KaK OTKPHITON OpraHu3aIliu
c(hopMUPOBATH TTOJTOKUTEIBHBIA UMUK OpTraHU3aIu1
TOJTYYHUTh MPHU3bI, TUILIOMBI, CEPTHU(OHUKATHI

ITO3HAKOMMUTCA C I'PAHTOHAATCIIAMUA, CIIOHCOPpAMH



HKO BblJ11 Bbl NHTEPECHHbI:

OCBEIILICHUE UX AEITEIbHOCTH, YU4aCTHUS B KOHKYpCE,
nmooearl B CMU

B3aMMOJICMCTBHE C OpraHaMM BJIaCTH, OM3HECOM
OJyYECHUE MIPU3HAHUS CTaTyCHBIMU JIULIAMM MX 3aCIIyT
NOAJEPKKA U3BECTHOCTH OpPraHU3alluu

BO3MOKHOCTh NPO(ECCUOHATIBHO 3asIBIISITh O CE0e

00y4eHHE NOATOTOBKE OTYETOB.



PEKOMEHJIALINU:

Pacnipenennuts (GyHKIMHA U 00SI3aHHOCTH CPEAU CO-
OpraHu3aToOpoB

OLEHUTh UMEIOIIUECSA PECYPCOB TSI ONPEACTICHUS
CTPATErMu Pa3BUTHA B PETUOHAX

YTOYHUTH LIEJIM ¥ 3aJa4U KOHKYypcCa
BHeCTH M3MEHEHMS B HOMUHALIUU

JlopaboTtaTe cTaHAApTHI TyOJUYHOIO OTYETA U KPUTCPUU
€ro OLCHKH

CrenaTh JOCTYIHBIMH KPUTEPUH y4acTUs U OTOOpa
nmooeauTenen

IIpegocTaBUTh MHCTPYKIMIO I10 ITOATOTOBKE ITYyOJIHMYHOTO
OTYEeTa

BKJIIOUUTH JOMOJHUTEIILHBIE MEPOIIPUAITHUSA T10
Pa3BUTHIO ITYyOJIUYHOM OTYETHOCTH



BBeCTU OHJIAWH-PETUCTPALIAIO U OHJIAWH-KOHCYJIBTAUU
AIpEeCHO U3BELIATh O CPOKAX KOHKYpCa
OOecrieunTh 0OpPaTHYIO CBS3b 3aIBUTEIISIM

O0ecreunTh NUPOKYH MHPOPMALMOHHYIO TTOAJICPKKY
KOHKypCa U OTYETOB KOHKYPCAHTOB

[1oBBICUTH TTPECTUKHOCTH, CTATYCHOCTh KOHKYpCa
MarepuanbHO CTUMYJIMPOBATh Y4aCTHE

OOecneuuts (HOPMUPOBAHUE MOIOKUTEIBHOTO UMHIKA
KOHKYPCAHTOB

[IpoBOAUTH TOPKECTBEHHBIE [IEPEMOHUU HATPAKICHUSA
oOeINTENIEN C Yy4aCTHEM CTATYCHBIX JIMIT U

MIPEICTABUTEICH OPraHU3alMKi, UMEIOIIUX UHTEPEC IS
HKO

OCylEeCTBIISITh MADKETUHIOBBIE MEPOIIPHUITHUSA U OLICHKY



Cnacu0o 3a BHuManue!



