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Ponb nHdpopmMmaUNOHHBbIX TEXHONOMNMU
n ynpasneHua AT B coBpeMeHHOM
OaHke

Anekceun LLnpokux
Buue-llpe3angeHT no UT

«asnpombaHk» (OTKpbITOE aKLMOHEpPHOEe O0LEeCTBO)
10 HoAOpA, 2010




CoBpeMeHHbIN 6aHK obnapaeT CNnoXHou

OpraHm3aumMoHHoOun u TexHornorn4yeckom DNA

o KnroueBble Bonpockl cTpaTterndeckoro ynpasrneHus UT B 6aHke
OCHOBAaHbI Ha:

o WT npuHuMnbI

o WT apxutekTypa

o WT vHdpacTpykTypa

o [Mpuopurternbl nuBecTuum B UT

o [loTpebGHOCTL OM3Heca B NPUNOXEHUAX U/Unu peLieHnax

o Hanunumne xopowo BbLICTPOEHHOro U KOHTPONIMPYEMOro npoulecca
cTpatermyeckoro ynpasneHus UT n nepcneKkTUBHbIX
MHOpPMaLMOHHbIX TEXHONOINMMN BMeCcTe C MHHOBaLMOHHbIMU
0aHKOBCKMMM yCrlyraMmum iBnsieTcA KrndyeBbiM (pakToOpoM ycnexa ans
COBpeMeHHOoro 6aHka
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CoBpeMeHHble TEXHONIOrMn TpaHCPoOpMUpyroT 0aHK B

bonee rMOKy0 U AUHAMMNYECKYH OpraHu3aumio —
BNnsiHne coBpemMeHHoun UT apXuTeKTypbl KPUTUYHO

o Bonpoc cTtpaTternueckoro ynpasneHusa UT opranumsauum n UT
apXUTEKTYpPbl CTaHOBUTCA (PyHOAAMEHTOM B MNOCTPOEHUN
COBPEMEHHOro BbICOKOTEXHOSTIOrMYHOro 6aHka

A six-layer Definition
appmaCh Business model Business operations The set of activities that define the business and create value for

. ) customers. Some confer competitive advantage, while others support
Using a business-focused core business operations.
architecture reduces
complgxity and aligns IT with Business capabilities The processes that support marketing, finance, and other business
strategic goals. operations. Depending on the degree of customization required, some

capabilities will stay at the business-unit level, while others, bundled
into domains, are fully or partially shared across the business.

Application landscape Applications and data The programming that supports an organization’s business
capabilities—for example, customer relationship management (CRM) and
enterprise resource planning (ERP). Similar processes are combined into
shareable domains that allow access to programs and applications across
business units.

IT integration platform The software that integrates the company’s applications, allowing for
interconnectivity across the business.

Infrastructure Infrastructure services Manages the delivery of the runtime environment to support day-to-day
operations.
Information and Standardizes the physical infrastructure to optimize procurement
communications and maintenance.
technology
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Lileno4yka cozpgaHusa ueHHocTm (IT Value Chain) T

ABNAETCA HEOOXOAUMbIM 3fIEMEHTOM B CO34aHUMN
n/vunu TpaHcopmaumm 6asnca coBpeMmeHHOro 6aHka
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CoBpeMeHHble UH(hopMaLMOHHbIE TEXHOSIOTUMN

TpaHchopMMpPYOT 6aHK B bonee rubKyro 1 AMHaAMUYeCKYH
OopraHu3auuio — HoBble KaHarlbl, HOBble OU3Hec Mmoaenu

o MobunbHbIn 6aHK, UHTepHeT 6aHK, MOOUNbHbLIe nnaTtexu, NFC
nnaTexwu, KNIMeHTcKass Ou3Hec aHanMTUKa U counanbHble CeTU - Bce
31O TpaHcdopmMupyeT 6aHK B 6oree rmOKyro U AMHaAMNYECKYHO
opraHusauuio
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"Institutions who hold on to the belief that physical
branches remain at the core of what the brand
does, will not easily adapt easily to the customer of
tomorrow who rarely visits a branch, or the
customer who sees no need for an
over-the-counter transaction with cash or checks.
Those who still classify the Internet, ATM and
Mobile phones as “‘alternative”’ channels will be
playing catch up for the next decade, while
intermediaries will increasingly capture niche
service opportunities,”

Brett King

BANK 2.0 How customer behavior and technology will
change the future of financial services /




KommyHukaummu 6e3 rpaHuul — Bceraa, Besge u

6e30nacHoO — ABNAIOTCA KNOYeBbIM MOTEHLMaNoMm
pocTa U pa3BUTUSA COBpPeMeHHbIX 6aHKoB

Connect, Share, Trust

Gartner

10.11.10 6



BnvsaHue nHpopmMaLUOHHBLIX TEXHONMOINN U

WHHOBaLMN NU3MEHSIET NoBeOeHUue KrneHTa

coBpeMeHHOoro 6aHka

10.11.10
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Gartner’s Top Predictions For 2010
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m By 2013, mobile phones will overtake PCs as the most

common Web access device worldwide.

= Evidence:

= Gartner predicts the global PC installed base will reach 1.78 billion units in 2013. By then,
smartphones in use will reach 1.32 billion units and another 1.26 billion web-equipped
enhanced phones will collectively exceed the total PC base.




BTopasa a3a «pa3pywimTenbHbIX» MHHOBaLUN — POJib

MOOUSIbHbLIX TEXHONMOIMN U «KyAOOHBLIX» YCTPOUCTB

o 93% HaceneHusa CLUA obnagaroT MoOunbHbIMU TenedoHamu u 27%
HaceneHusa CLUA nonb3yrTcsA TONIbKO MOOUNBLHOU CBA3bLIO

o HoBble knueHTbl MOOUNLHOro 6aHkuHra B Bank of America (BofA) — nronb-
ceHTAOpbL 2009:

o 150,000 (Sep);
o 210,000 (Aug);
o 220,000 (July) (Doug Brown, CIO, BofA)

o 99% MOOUINBbHLIX KNMEHTOB NpocMaTpMBaroT 6anaHcbl, 90% npocmaTpuBaloT
TpaH3akuumn, okosno $10B 6binn nepeBegeHbl Yepe3 MOOUIbHbIE
nepeBoabl/onnara cyetoB; 15M 3anpocoB ¢ NPMBA3KOU K reOKOOpAUHaATaM
(location-based search — LBS)

o Bbonee 50% nonb3oBateneun iPhone ncnonb3oBanu MOOUNbHLIN DAHKUHT 3a
nocnegHue 30 aHen (Javelin Strategy)

o 33% nonb3oBaTtesien MOOUITILHOIrO OAHKMHIa NPoOu3BOAAT MOHUTOPUHI cYeTa
exeanHeBHO, 80% exeHepenbHo (Javelin Strategy)
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I'IpaBManoe MCMNoNb30BaHUe UHHOBALMOHHbIX TEXHOMOINMMN

(vHpOopMaLMOHHBLIX, 6AHKOBCKUX) — 3TO KNHOY K YCTOUYNBOMY U
AONrocpoYHOMY ycriexy coBpeMeHHOro 6aHka

Current Cost Income (C/D) Ratlos vs. Best Practice

FSI Market Trends

CA Ratlo Typlcal Retall Banks
Emergence of new channels

80% - Commoditization of banking and insurance products
resulting in a strong decrease in margins for FSI
70% | products
Necessity to drastically increase speed of product
60% - development
'% 509 . Increased regulatory compliance (i.e., SOX, Basel 2,
'E SEPA, MIFID)
8 MR FSI Business Trends
3 30% 4 Consolidation within industry and cross-border growth
Development of shared-service centers
20%
Maturing IT and business outsourcing
10% -

Separating IT supply and IT demand functions

FSI Technology Trends

Average (1 Ratios European Best Practice C/l Target Ratios
Banks 2008 2010

New technologies directly impacting success of
financial institutions

Core systems needing to be replaced
Standard applications becoming mature
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BaHk 2.0 — rMOKMN, BbICOKOTEXHOJIOMMYHbIWN,
3 peKkTUBHbLIN, HanpaBrieHHbIN Ha KNMeHTa U AnA
KNneHTa
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BaHKOBCKMe TeXHONOrum cerogHs nperteprneBaroT

ApamMaTNyecKyro TpaHC(oOpMaLUIo U CKOPOCTb
TpaHcOpMaLMOHHbIX U3BMEHEeHUN pacTerT...

click to LOOK INSIDE!

CIId( toLOO_K |N|.

DAVID STRANG e e e i
A BRETT KING

LEARNING BAHKOBCKHE

BY EXAMPLE
AND TECHENZLOGY UILL CERANGE
Bra SR ] i
SERVICES
.
IMITATION AND INNOVATION
AT A GLOBAL BA L

BANK all Street

Techno ogy

The Data Management
IMPERATIVE

10.11.10 1



