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KOHOMMNYECKne OCHOBBbI
JIOTUCTUKUN U MOHUTOPUHT
JIOFrUCTUYECKUX 3aTpaT

JKOHOMUYeckmne oCobeHHOCTU NOrMCTUYECKMX CUCTEM

N3pep>XKn, 3aTpaThbl, pacxoabl 1 cebecToMMOCTb KakK
5KOHOMMUYECKMNE KaTeEropum

Knaccnpukauma 3aTtpaT
DdPeKT onepaumMoHHOro pbiyara

OCHOBHble MeToAbl yY4YeTa 3aTpaT U KaslbKy/IMpoOBaHUS
cebecToMMOCTM NpoayKLUU

ABC-KOCTUHI KaK 3 PEKTUBHbIN MHCTPYMEHT
MOHUTOPUHIa OrMCTUYECKNX 3aTpaT



Puc. 1. Kpyroo6opoTt kanutana npeanpusatTus

Bxoner cucremsl Bexon bl cUuCTEMBI
MatepuajibHbI€e pecypChl
pr,fl(f)Bble pecyplzbl o 1| [) Toxomas | —~ MR
, penpusiTue . NPOTYKILHSI
Cpeacrsa Tpyaa ™  Jlo6aBo4Hasi
C TOUMOCTD

ABaHCMpOBaHHbIN aeHeXHbin kanutan (AAK)
nepexoauT B CTOMMOCTb 3aKyMN/IEHHbIX MaTepuaibHbIX PECYpCOB,
TPY/AOBbIX PECYPCOB N CPeACTB TpyAa:

AOK = MP + TP + CT




OCHOBblI 9 KOHOMUMYECKOro ycnexa
npeanpusaTmmn

0  YnpasBneHue JIOrncTuYecknMun rnpoueccamu — 3to obnacrb, rae nexar
OCHOBHbl€ NCTOYHNKN (POPMUPOBAHUSA KOHKYPEHTHbIX NPEeUMYyLLECTB
60MbLIMHCTBA YCNewWwHbIX KoMnaHun. N yuem 6onblle ycmnmseaeTcs
KOHKYpeHUuus, yeM 6onblue pactyT TpeboBaHUSA KIIMEHTOB, TEM
aKTUBHee npeanpusaTusa NwyT MHCTPYMEHTbI NOBbILLEHMUS

3 PEKTUBHOCTN B floructnke. ONnTtuMmnsauymsa N1ormcTMHecKnx onepaumn,
COKpalleHne rnpom3BoACTBEHHbIX U PUHAHCOBbLIX LUMKI0B, NOBbILLIEHNE
MCNOJ/Ib30BaHNA MPON3BOACTBEHHbIX MOWHOCTEN, YNpaB/eHne 3anacamu
N BHeApEeHne COBPEMEHHbIX METOA0B YyrpaB/fieHUs 3aTpataMm — BOT
Nnwb HebONbLWOW rnepevyeHb Tex 3a4a4y, KOTopble CTaBUT pbIHOYHAA
cpeda nepen MeHeA)XKMEHTOM OTe4YeCTBEHHbIX KOMMNaHum

O B cooTBeTcTBMMN C SKOHOMUNYECKMMMU 3aKOHaAMM npeanpuarmne
AOJ1XXHO AEeNCTBOBaTb TaK, UTObbI:

2 MaKCMMU3NPOBATb CBOW pe3ynbTaTthl (T.e. Npu 3agaHHOM obbeMe
NPON3BOACTBEHHbLIX PeCypCcoB, CTPEMUTLCS K HanbosblueMy BbINYCKY
npoAyKuun);

. MNHUMU3NPOBATb pacxXxod Npon3BoaACTBEHHbLIX peCypCoB Mnpu onpeagejeHHoM
obbeme BbiNycKa NpoayKLUUNn;

. ONTUMN3NPOBATb pPeE3YyJ/ibTaThbl (T.e. 3aTpaTbl U pe3yJ/ibTaTbl AOJ1I>XKHbI
HaXoaAUTbCA B onpeagesieHHoM onTmMmasibHOM coquaval).




(DaKTOpr, B/Zindrouijme Ha MHTeHCUBHOeE
pa3dBuUTNE JIOrMNMCTNHeCKnx cmctem

0  dopMupoBaHue rrnobasbHbIX Lenen nocrtaBok,

[0 pe3Koe COoKpalleHMe XMU3HEHHOro UuKna npoaykumm,
nepeopueHTayumna TpaanUMOHHOIO NMPOM3BOACTBA Ha
NpOU3BOACTBO «M0OJ 3aKa3» M MacCOBYH KaCTOMU3AUMIO
(mass customization),

[0 KOHCTPYKTMBHOE YC/OXXHEHME TOBAPOB N CTPEMUTENIbHOE
paclumpeHue nux pasHoobpasusg,

[0 BHeApPeHWE HOBbIX NOMMCTUYECKUX TEXHONOIMMN AOCTaBKU
rpy308,

[0 6ypHOe pa3BuTUE MHPOPMALIMOHHBIX CUCTEM U
TEXHOJ/IOMMI NMOoALEPXKKU JTOFTMCTUYECKOro yrnpaBieHus B
peXxmMe peasnibHOro BpeMEHMN,

[J CTPEMJIEHME KOMMAHUI COKPALLATb COBOKYMHYO
CTOMMOCTb U 3aTpaTbl BPEMEHU, CBA3AHHbIE C ABUXEHUNEM
TOBApOB




Puc. 2. UCTOMHUKN POPMUPOBAHUA SIKOHOMUNYECKUX
OCHOB JIOrMCTUKMU (KaK ANCUMUINJINHDI)

MupoBas
MaxpomKoHOMIKA PKOHOMHKA MuKposKOHOMMKA
DKOHOMHUKA HAPOTHOTO l PernonansHast
XO3s1icTBa HKOHOMHKA
DKOHOMMKA DKOHOMUKA
IIPOM3BOJICTBA. ~~—— «— Oupmbl
IKOHOMITICCKIIC
DKOHOMHKA OCHOBBI DKOHOMHKA
TPaHCIIOpTa > < oepsl yeIyT

JJOIMCTNKHA




9KOHOMMNYEeCcKne ocobeHHOCTM
NIOrMCTUKMN

NIOrNCTUKa — 3TO CoCTaBnALad 06bMeHHbIX NpoueccoB, oHa HeobxoamMMa N SKOHOMUYECKM onpaBaaHa B
BbICOKOPa3BnNToOnN pbIHOYHOM 3KOHOMUKE, A€ TOBAPHOCTb AOCTUI1a CBOEr0 HanBbICLLEINO YPOBHA,

NPeAMETOM 3KOHOMUYECKMX OCHOB /IOFUCTUKM M YNpaBieHns LensMyn NoCTaBoK C/yXaT 3KOHOMUYECKMe
OTHOLLUEHMS, BO3HMKAIOLIME B 3KOHOMMYECKOM NPOCTPaHCTBE JIOrMCTMKM, NpefycMaTpuBaioliMe B3aMMoaencTBme B
COOTBETCTBUMN CO CTPYKTYPON SKOHOMUKMN M MPOCTPAHCTBEHHOM OpraHu3aumen Xo3sanCcTBYOWMX Cy6beKToB;

ME)KAMCHMHHMHapUbIVI XapaKTep 3KOHOMWUKM JTIOTUCTUKK MPEAMNOoiara€t B3anMMoCBsI3aHHOE PaCCMOTPEHNE KaK
obwmnx MO0XKEHNN SKOHOMUYECKON TEOPUN, TaK U €€ CNELMaIbHbIX MPUJTOXEHNN, a TaKXe U ob6beaANHEHHbIN
aHa/In3 NOJI0OXKEHNUN MaKpO-, MUKPO- N PEMNMOHA/IbHON 3KOHOMUKH,

S9KOHOMMUYECKME 0COBEHHOCTU IOTMCTUYECKNX CUCTEM TPEOYIOT HE TO/IbKO YYETa YaCTHbIX SKOHOMUYECKUX
3(p(PEKTOB 3/1EMEHTOB U 3BEHLEB LIEMNeN NOCTAaBOK, HO M PACCMOTPEHME CUHEPrETUYECKOro addeKTa nx
B3anUMOAENCTBUS;

3KOHOMUYECKNE MEXAHN3Mb I'IpVICI'IOCO6J'IeHVIFI NOrMCTNYECKMUX CUCTEM K YCI10BUAM OCTpOVI KOHKYpeHUUN Hapany C
MUHNMUN3ALNEN N3LAEPIKEK OPUEHTNUPOBAHbLI Ha ONTUMa/IbHOE COYETAHNE 3aTpaT OCHOBHOIO U OGODOTHOFO
Kanntana B paMKaX PbIHOYHOW CTpaTeErnn m obecneunBaemMoi e I'IpVI6bIJ'II/I;

SKOHOMUYECKNE OCHOBbI JTIOTUCTUKHN 6a3V|py+0Tc;| Ha y4deTe pa3HOXapaKTEPHbIX (baKTOpOB perynnposaHng satpar
Mo BCENM LENMU NOCTAaBOK — OT 3aKynoK A0 peannsdaunn ncxoga nx auHaMmkKum cnpoca, 1.€. AMHAMUYECKNN aCNEKT
3KOHOMMNYECKUX MPOLECCOB ABNAETCA npeo6nan,ar0Lu,MM B JIOTUCTUKE,

OCHOBY 3KOHOMWYECKOro NpoCTpaHCTBa JIOFTUCTUKN, OXBaTblBatoLLero pasHble (oopMbl OpraHm3aunm Xo3sUCTB U
TUMNbl NPOCTPAHCTBEHHbIX CTPYKTYpP, COCTaBIAE€T S3KOHOMNYECKOE paCCToAHMNE, onpeaendemMoe TpaHCNOPTHbIMU U
TPpaHCAaKUMNOHHbIMUN N3AEPXKXKAMU, a HE TOJIbKO CKNaACKNMN U3OEPXKKaMU, 3aTpaTaMN Ha CO3aaHUNE U ANCNOKALUNIO
3anacoB U 1.4.

KauyeCcTBO 3KOHOMMYECKOro IOMMCTUYECKOro NPOCTPaHCTBa ONpeenseTcs NIOTHOCTbIO U CBA3aHHOCTbLIO
(MHTEHCUBHOCTbIO 3KOHOMUYECKUX CBS3EM MeXAy YacTsMW 3TOr0 NPOCTPaAHCTBA U YC/IOBUSIMU MOBUNBbHOCTM
TOBapoOB, YCNyr, Kanutana);

SKOHOMUYECKNE XapaKTEPUCTNKHN J1C 3aBUCAT OT 3KOHOMUYECKMX MHHOBALWN B €e 3/IeEMEHTax U UxX B3anMoCBs3en
B COOTBETCTBMN C TEOPUEN nmd)q)y3mm N perMoHaabHOro XmM3HeEHHOro LUnKna, a TakXXe Teopun noJjitoCoB pocCta U
OCEN pa3BUTUA,;

3KOHOMMKA JIOFUCTUKM — KaK COCTaBNAoLIas HOBOW 3KOHOMUKM, OPUEHTMPOBAHHOW Ha MOBbILIEHNE YPOBHSA 5
cepBUCa, — YUYUTbIBAET U3AEPXKKN PbIHOUHbIX TPAHCAKLUMI U TEM CaMbiM NpuobpeTaeT YepTbl KOMMYHUKALIMOHHOW
3KOHOMWKMU;

Kaxabln pa3aen sKOHOMUKU NOrMCTUKN NMEET CI'IELI,I/Id)VIKy, onpependemyto I'Ipl/lpOD,OVI NOrMCTNYECKUX CUCTEM

(MPOCTPaAHCTBEHHbLIM Y KOMMYHUKALIMOHHbIM KOMMOHEHTaMK), CUHEPreTUYECKMM 3P dEKTOM (Kak pe3ynbTaToM
MHTerpauunmn), rnobanmsaumen n Bo3aeiCTBUEM pasBUTUSA MHPOPMALMOHHBIX TEXHONOMUI



N3aep>XKuy, 3aTpaTthbl U pacxoabl

O N3aep>XKU — 35TO BblpaXKeHHble B AeHeXHOoMN hopMe 3aTpaThl,

06ycnoBneHHble pacxo40oBaHUEM pa3HbIX BUOAOB SKOHOMUYECKUX
pecypcoB (Cblpbsi, MaTepManos, TpyAa, OCHOBHbIX CPeACTB, YCYT,
(dnHaHCOBbIX pecypcoB) B npouecce nponssoacTea U obpalueHus

npoaykunm (ToBapoB). SIBHbIe (pacyeTHbIe) N34EPXXKN — 3TO BblpaKeHHbIE
B AeHeXHOon popMe paKTuyeckune 3aTpaTtbl, 06ycnoBsieHHble NpnobpeTeHneM un
pacxoA0BaHMEM pa3HbIX BUAOB S3KOHOMUYECKUX peCcypcoB B npouecce
NpoM3BOACTBa M 0bpalleHns NpoayKunun, TOBapoB UAn yCnyr. AibTepHaTuBHbIE
(BMeHeHHbIe) n3gep Ky 03HAYaoT YNYLIEHHYIO BbIroay NpeanpusaTus,
KOTOPY OHO nony4unno 6l Nnpu BbibOpe Npon3BOACTBA a/lbTEPHATMBHOIO TOBapa,
NO anbTEPHATUBHOM LIEHEe, Ha aNlbTEPHATUBHOM pbIHKE U T.A.

O 3aTpaTtbl — 3TO sBHble ((PaKTUYECKNE, paCUHeTHbIE) U3AEPIKKU
npeanpusaTus, T.e. CTOMMOCTHbIE OLLEHKUN PeCcypcoB, NCMNOJIb3yEMbIE
opraHusaumen B npouecce CBoen AesaTeNbHOCTH.

O Pacxopabl opraHmsauum (cornacHo NbY10/99) - 3aTo CTOMMOCTb
MCNOJ/Ib30BAHHbIX PpeCcypcoB, KOTOPbIE MOSIHOCTbIO NOTPaYeHbl
(n3pacxonoBaHbl) B TedeHne onpeaeneHHoro nepnoga BpeMeHun ans
nony4yeHuns goxoaa rnpw ycriosun cBoero o6ocHoBaHUA U
AOKYMEHTaIbHOro NoATBEPXAEHUS.




Puc. 3. ®akTopbl, OKa3biBalouliue BJIMSHUE Ha

cebecToOMMOCTb NpoAYKLUMM

Obwan
cebecrouMoCTh

l l

CebecToMMocTh Lletibl HE
oTaeNbHbDL METEPMENGI
WIaenm

LeHb! 1 Tapudbl Ha
METEPMANkb! KM YCNY M

MaTeprancHble
3aTPaT!
TpyaoEBbIE
3aTRaT!

Mpoyune
3aTpaThl

CTpyKTYpa
HeoBX0AWMBIX
MaTepuanoe

TpaHCNoOpPTHO-
3aroTOBMTENBHLIE

pacxogel

MameHeHWe
KayecTea

NP0 AYE LM

M3MeHeHKe cnpoca
Ha NPOAYELWID

MameHeHWe
Hanoroeblx

CTABOK



CebecTOoMMOCTb NpoAYKLUUN

Cebecroumoctb npoaykymnmn (pabor, ycayr) — 310 3arparbl
rnpeanpusTns, cBsi3aHHbIE C NMPon3BOACTBOM U peasin3aumnen

rnpoayKumm.

NcumncneHmne cebecToMMOoCTH rnpoayKUun rnpeanpusiTMO HeEobXoanMo A8

OLIEHKM BbINOJIHEHMS 1/1aHa Mo AaHHOMY 0OKa3aTeso U ero ANHaMNKHN,;
orpeaeneHus peHTabesibHOCTH NMpou3BOACTBa U OTAE/IbHbIX BUAOB rpoAyKUUMN,;
OCYLLECTBJ/IEHUS] BHYTPUXO03SIICTBEHHOIO X03pPacyeTa;

BbISIBJIEHUS] PE3EPBOB CHMXXEHUSI CEBECTOMMOCTHM rPoAYKLUNN,;

OrpeaeseHus LIEH Ha rnpoayKUUIO;

pacyetra 3KOHOMNYECKOW 3¢pEKTUBHOCTN BHEAPEHNS HOBOU TEXHUKM,
TEXHOJIOrNN U opraHn3aLNoOHHO-TEXHUYECKNX MEPOMPUSITUN;

060CHOBaHMs PELIEHNS O NMPON3BOACTBE HOBbIX BUAOB TPOAYKUNN U CHATUN C
rnponsBoAcrBa ycrapeBLINX Nsgesiimm n 1. 4.

O OOoOOooOooOao

CebecTonmocTth 3arparbl na 1 N Oo0nem
NpOAYKIUH eAMHUIY NPOAYKIHH NPOAYKIHH




NMpumMmep 1.

1 CebecToOMMOCTb TOBApHOW NpoAYKUUN B
OTYETHOM roay cocrtasuna 360 TbiCc. pyob.

0 3aTpaTbl Ha 1 pyb. ToBapHOW NpoayKUUK -
0,90 py6.

0 B 6éyaywem roay npeanosnaraeTcs
yBENM4YnNTb 06bEM NPOM3BOACTBA NPOAYKLMY
Ha 10%. 3aTpaTbl HAa 1 py6. TOBapHOU
npoayKLUnn I'IJ'IaHl/ng/}OTCFI B byaywieMm roay
Ha ypoBHe 0,85 py

00 Onpepenute ce6eCToMMOCTb TOBApPHOW
npoaykuunmn éyayuwiero roaa.




Ta6bnunua. 1.
Knaccnppukayns sarpar

IIpusnak (1mesn)

Buawl 3aTpar
KJIaccH p UK aluu

HpﬂMLIe H KOCBCHHBIC

OCHOBHBIC H HaKJIaJHBIC
HpOHSBOI[CTBeHHBIe H HCIIPOU3BOACTBCHHBIC
OZ[HOQHGMGHTHBIG H KOMIIJICKCHBIC

VYrpasineHue cedecTOUMMOCTHIO,
OLIEHKA CTOMMOCTH 3aTIACOB U
MOJTyYeHHOM NMPUOLLIH

ITocrosiaubIC M MMCPCMCHHBIC

Hp]fl}[ﬂTl/[e peme}mﬁ, HpHHHMael\/II)Ie H HCIIPUHHUMACMBIC
IVIAHUPOBAHHUE U B63B03BpaTHBIe
IMPOrHO3UPOBAHUE HpHpocerle H IIPCACIIbHBIC

[TnmanupyeMble U HeNJITAHUPYEMbIE

Perymipyembie 1 HeperyMpyeMble
DddexTurHbic U HEAPPEKTUBHBIC

B npenenax HOpM U 110 OTKJIOHSHUSM OT HOPM
KonTponupyembie 1 HEKOHTPOJMPYEMBIL

KoHTpois u per yiupoBaHue




Puc. 4. TunoBasa cxeMa y4dyeTta 3aTpaT NpoMbILWJZIEHHOro npeanpuaTus

CuyeT 10 "MaTtepuans!” CuyeT 20 "OCHOBHOE NoM3BoACTEO"

—...
Motpebnenne o o 13 o JETPETElHa CnucaHue aa-
B NPOM3BOACTEE - [POW3BOACTEBO | TPAT HA NPO- -y

* M3 BO?CTEIO

CuyeT 70 "PacyeTkl C Nepco- !

Hanom no onnate Tpyaa" Cuyet 37 "Beinyck NpoayKumm”
Haqmcnelme 3a- Mo thakTdeckon HOUHODMGTMB-
paboTHOW Nnatkl . cebecToMMoCTH | HOW cebecToun-

— - ] MOCTH
CyeT 69 "PacyeTbl N0 COLUW-

anbHOMY CTPEX OBEHMIO 1

obecneqyeHuto” CueT 46 "Peanuzauma npoaykumm”
OTYMCNEHMA C CebecToMMOCTb
3apaboTHON o
nnarel A
CyeT 02 "BHOC OCHOBHbLIX |
cpeact Cyet 23 "BecnomoraTtensHoe npo-
M3 M3BOACTBO"
AMOPTUIALMA “‘H\x
OCHOBHBIX & 3arparel Ha CnucaHue 3a-
CpefcTte NPOM3BOACTBO | TpAaT Ha Npo-
CyeTa HaknagHblx - BOACTEO
pacxonoe 25, 26 >~
Pacxoabl |Pacnpepene- o
* HWe pacxoioB
OMNP n OXP
CueT 28 "Bpak B OMNP u OXP
npowaeoacTee”

YyeT 3atpaT| ¥YMeHbllU eHWe

no Bpaky noTepkb 0T Dpaka

* A




YyeT o611eM cyMMbl 3aTpaT

YyeT obLien cyMMbl 3aTpaT Ha NPOU3BOACTBO OPraHU3yoT
MO 3KOHOMUYECKMM 3/1IEMEHTAM 3aTpaT, @ YYeT U KaJibKynsauuns
cebecTOMMOCTHM OTAENIbHbIX BUAOB NpoayKuuu, paébort mn
yCcnyr — o ctaTbsiM 3aTpaT. Takon BUA Knaccnpukaumm

onpenensercsd 3KOHOMUYECKNM CoAEepPKaHUEM NMPOU3BEAEHHbIX
3aTpar.

SKOHOMMNYECKMNI BJIeMeHT npeacraBnseT cobom ogHOPOAHbIN BUA
3aTpaT, KOTOPbIA HeMb3s Pa3/ioXUTb Ha Kakme-nnbo cocTaBHble YacTu.
[10 5KOHOMNYECKUM 3/1eMeHTaM COCTaBMAT CMeTbl 3aTpar.

BblaensaoT NATb 3/1eMEHTOB 3aTpar.

O

O o0od

MaTepuanbHble 3aTpaThbl (3a BbIYETOM CTOMMOCTM BO3BPATHbIX OTXOA0B);
3aTpaTtbl Ha onnaTy TpyAa;

OTUYMCNEHMS HA COLMaNbHbIE HYXAb;

aMopTM3aums OCHOBHbIX (DOHA0B;

npoyune 3aTpaThbl.




CocTtaB MaTepuanbHbIX 3aTpaT

MaTepuanbHble 3aTpaTbl — 3TO 3aTpaTbl Ha Cbipbe U
OCHOBHble MaTepuanbl (3a BbIYETOM BO3BPaATHbIX
OTX0A40B), MOKYMHble u3aenuma n nonypabpukarsbl,
BCNOMoOraTesibHble MaTepuanbl, TOMJNBO, SHEPTUO U T.4.

Martepua-
JIbHBIC
3aTpaThbl
! | | | !
Komite KTy 1onmme Tonmso, HzHoC
Covipbe n W3/1eJ1Us H JHEprust MAJIOICHHBIX H Tlpyrue
OCHOBHBIE nos1y(padpuKarbl, OBICTPOMBHAIIINB 3TDA
MaTepHAIbI BCIIOMOT' A TeJIb HbI A0 MXC I TpaThbl
e MaTepHaAIbI NpeMeTOB




CocTaB 3aTpaT Ha onaaTty TpyAa

B aneMeHTe «3aTpaTbl HA onnaTy Tpyda» oTpa)atoTcs 3aTpaThbl
Ha onyiaTy TpyAda OCHOBHOrO NepcoHana npeanpuatusa. Ha
cebecToMMOCTb NMPOAYKLMMN OTHOCHATCA BCE pacxoAbl Ha onnaTty
TpyAa no ToW KaTteropmm paboTHUKOB, KOTOpas 3aHATa

OCHOBHOW (YCTaBHOW) AeATEeNbHOCTbIO

3arparnbl HA
oIIaTy
Tpyaa

Omara Tpyaa IIpoune
CTOPOHHUX BBIIIJIATHI

3apadoTHasi Cramynmnpy-

CrouMocTh

niarTa,
npeMHan

1o1e u
KOMIIEHCHPY-
o1He
BBILJIATHI

NpOAYKINH,
BbL/1aBae MO
B IOpHAJKe
HATYpaJIbHOM
OIL/IATHI

PAcOTHHUKOB IIO
3AKJII0 Y€ HHBIM
JIOTOBOpaM




*

Nownkwh =

AMopT3auna OCHOBHbIX (POHAOB

B anemeHTe «AMOPTU3aLINA OCHOBHbIX POHA0B» OTpaXKaeTcs CymMMa
aMOPTU3ALMOHHBIX OTYMUCIIEHUIA HA NX NMOJSIHOE BOCCTAHOBJIEHME.,

OcHoBHble poHAabl (OP) - co3naHHble 06LEeCTBEHHbIM TPYA0M
noTpebutenbHble CTOMMOCTU, (NpOM3BEeAEHHbIe aKTUBbI), KOTOPble ANIMTENbHOE
BpeMsi HEOAHOKPATHO UM MOCTOSAHHO B HEM3MEHHOW HaTypasibHO-
BELLECTBEHHOM POpMe MUCMOb3YITCH B SKOHOMUKE.

Mo HaTypasibHO-BELLECTBEHHbIM NPU3HAKaM OCHOBHble DOHAbI NOApPA3AENaoTCa Mo
BMAAM Ha:

30aHunS

CoopyxeHusa

[NepenaToyHble YCTPOUCTBA

MawwnHbl 1 o6opyanoBaHue, BKAOYAOLWME B CBOW COCTaB creaylolune cpeacresa Tpyaa
TpaHCnopTHbIe cpeacTBa

NHCTpYMeHTbI 0buwero HasHavYeHus

Mpon3BOACTBEHHbIA MHBEHTAPb U MPUHAANEXHOCTH, ClyXallme A8 oXpaHbl Tpyaa,
obneryeHns NPoM3BOACTBEHHbIX OMepaLuin U AN XpaHeHUs MaTeEPUanoB

X039MNCTBEHHbIN MHBEHTApPb

[Mpoyne oCHOBHble POHAbLI — TEXHUYeCcKne 6ubnnoTekn n gpyrme ob6veKkTbl, He
BOLWeALllIMe HN B OAHY U3 NMepedyncneHHbIX rpynn.




AMopT3auna OCHOBHbIX (POHAOB

AMopTH3ayMNs — 3TO NOCTENEHHbIN NepeHoC cTonMmocTn OD Ha BbiINyCKAEMYHO
NpoAYyKLUMIO, TO €CTb 4151 BO3MeLleHns PU3n4eckoro n MopasibHoro nsHoca O®
NX CTOMMOCTb B BUAE aMOPTMU3ALMNOHHbIX OTYMUCIIEHNI BKNOYAETCS B 3aTpaThbl HA
NpOnU3BOACTBO NpoAYyKLMMN.

Hopma amopTtmnzaymnmn npenctaBnset cobon yCTaHOBIEHHbIM rOCYyAapCTBOM
rO40BOW NPOLEHT noraleHns CTOMMOCTU OCHOBHbIX (DOHA0B M onpeaenseT
CYMMY eXerogHblX aMOpPTU3aLMOHHbIX OTYUCIIEHUN, T.€. — 3TO OTHOLLUEHUE
CYMMbI rO40BbIX @aMOPTU3aLUMUOHHbBIX OTYMCIEHNI K cTonMocTn OO,
Bblpa)XeHHas B NpoLeHTax.

[[ogoBad cyMMa HauyUCIEHUSA aMOPTU3aLMOHHbBIX OTUYNCIIEHNN onpeaensaeTcd.

° npuv INHENHOM cnocobe - ncxoas U3 NepBOHaYaIbHOW CTOMMOCTM 06bEKTA OCHOBHbIX
CpeacTB M HOPMbl aMOpPTU3aLMKN, NCHYNCIEHHOM UCXOAS U3 CPOKa MOMe3HOro
NCNOSIb30BaHMSA 3TOr0 06bEKTa;

° npu cnocobe ymMeHblIaeMOro ocrtaTka — MCXoAs U3 0OCTaTOYHOM CTOMMOCTM o61:el<Ta
OCHOBHbIX CPeACTB Ha Ha4yasio OTYETHOro roga M HOpMbl aMOPTMU3aLMU, UCYNCIIEHHOMN
NCXOAS N3 CPpOKa MOJIE3HOI0 MUCMOSIb30BaHUSA 3TOro 06beKTa;

° npu cnocobe cnucaHus CTOMMOCTM MO CyYMMe 4Yuce’s NieT CpokKa NnoJsiesHoro
MCNOJIb30BaHUA — UCXOAS U3 NepBOHAYasibHOM CTOMMOCTM 06beKTa OCHOBHbIX CPeacTB
N roaoBOro COOTHOLUEHUS, FAe B YNCIUTENE — YMCNO NIET, OCTAOWMXCSA A0 KOHLA CpoKa
cnyx6bl 06bekTa, a 3HaMeHaTesle — CyMMa 4ucen neT cpoka Ccnyxbbl 06beKkTa;

° npu cnocobe cnucaHMsa CTOMMOCTU 06 beKTa NponopLUMOHaNbHO 06beMy
npoaykumun (paboT) HauncieHne amopTmsaumm NpomM3BOANTCS UCXOASA U3
HaTypasbHOro nokasartens obvema nponopunm (paboT) B OTYETHOM Nepuose u
COOTHOLWIEHUS NepBOHayasbHOM CTOMMOCTM 06beKTa U NpeanonaraemMoro obrema pabot
Ha BeCb CPOK MOMI€3HOro NCNosib30BaHMsa obbekTa.



CocTaB npouux 3aTpar

K anieMeHTy «[lpouyune 3aTpaTbl» B cOCTaBe cebeCToOMMOCTH
NpOAYKUMN OTHOCATCSA Hasnoru, cb6opsbl, nnaTtexu (BK4Yas rno
obs13aTesnibHbIM BMUAaM CTpPaxoBaHWUS), OTUYMUCIIEHNSA B CTPaxoBble
oHAabl (pe3epBbl) U apyrve obasaTefnbHbie OTYUCIEHUS,
BO3HarpaxaeHus 3a nlobpeteHus, 3aTpaTbl HA onjaTty NpPoOLUEHTOB NO
MOSIly4YeHHbIM KpeauTam

IIpouue
3aTparbl
| | | !
ILnarexu mo N3noc Komanaupo- HpeacraBurens- HApyrue
KpeauTam HeMATEpPH- BOYHBIE c“;‘i}fﬂ“:;;n;“a 3aTPAThHI
b
AJTb HBIX PACXObI HOATOTOBKY




NMpMepHaa TMNOBas HOMEHKNaTypa cTaTtem

3aTpPpaT ANA pa3/indHbIX NMPpomn3BoACTB.

N

Cblpbe 1 MaTepuansl

MokynHble usgenuda, nonygabpmkatbl U YCNYyrn CTOPOHHUX OpraHusaumm
Bo3BpaTHble 0TX0A4bl (BblYMTAOTCS)

TonNAMBO M 2HEpPrnusa Ha TeXHONOrn4YecKmne uenm
TpaHCNOPTHO-3aroToBUTENbHbIE pacxoabl

Mroro. Martepuansbi

™

9.
10.
1.

OcHoBHas 3apaboTHasa niaTta Npon3BOACTBEHHbIX pabounx
[JlononHutenbHasa 3apaboTHasa nnata NpPoM3BOACTBEHHbIX pabounx

OTuncneHmns Ha coumanbHble HYXAbl OT OCHOBHOW M AOMNOAHUTENbHOM 3apaboTHOM
naaThbl

Pacxogbl Ha MoAroTOBKY M OCBOEHME MNpPOU3BOACTBA

Pacxoabl Ha coaepXXaHue 1 3KcnayaTauuo MawmnH u obopyaosanmsa (PC30)
O6Wwenpon3BOACTBEHHbIE pacxobl

Utoro: LjexoBasi cebecTonMOCTb

12.
13.

O6LWwex039NCTBEHHbIE pacxoabl
MoTepu oT 6paka

Urtoro: NpounsBoacrBeHHas1 cebecTonMoCTb

14.

KoMMepueckne (BHENPOU3BOACTBEHHbIE) pacxXobl

Bcero: NMNonHaa cebectoMMoOCTb




OnpeneneHve BUAOB 3aTpaT, Hanbonee cywecTBeHHbIX
ANA onpepesieHna ce6ecToMMOoCTU, OLLeHKN CTOMMOCTH
3aMnacoB U NoJIYy4YeHHOW Npu6bbINK

K npsMbIM 3aTtpaTtaM OTHOCAT NpsiMble MaTepuasibHble 3aTpaTbl U NpsiMble
3aTpaTbl Ha onnaTty Tpyaa. OHU yuynTtbiBatoTcs no Aebety c4.20 «OCHOBHOE
NpoOM3BOACTBO», N MX MOXHO OTHECTU HenocpeACTBEHHO Ha onpeaesnieHHoe usaenve
Ha OCHOBAHWW NEPBUYHbLIX AOKYMEHTOB.

KocBeHHble pacxoabl HEBO3MOXHO NPSAMO OTHECTU Ha Kakoe-nnbo nsgenune. OHU
pacnpenensioTca Mexay oTaeNbHbIMU U3AENNSMN COrNacHO BbIbpaHHOM
opraHusauuen metoauke (NponopumoHanbHO OCHOBHOM 3apaboTHOW nnaTte
NPON3BOACTBEHHbLIX pabounx, KonnyecTsy oTpaboTaHHbIX CTAHKO-4Y4acoB, YacoB
oTpaboTaHHOro BpeMeHU U T.M.).

OCHOBHbIe 3aTpaTbl — 3TO 3aTpaTbl, KOTOPble HENOCPEACTBEHHO CBS3aHbI C
NpoLeccoM NpousBoAcTBa Npoaykuun pabot, ycnyr (Matepuansl, 3apaboTHas
nnata U HauncneHns Ha 3apaboTHyto niaTty paboumx, M3HOC MHCTPYMEHTOB U T. A.).

HaknagHbie — 3aTpaTbl MO YNPaBAEHUIO N 06CNY)XUBAHUIO MPOU3BOACTBEHHOIMO
npouecca (o6wenpon3BoACTBEHHbIE N 06LLEXO3ANCTBEHHbIE pacxoabl).

lMepeMeHHbIe 3aTpaTbl BO3PACTAOT UM YMEHbLUIATCA NPONoOpLNOHANIbHO
obbemMy npomnsBoacTBa NpoayKuuun (okasaHusa ycnyr, ToeapoobopoTa), T.e. 3aBUCAT
OT AEeNT0BOM aKTUBHOCTWU OpraHm3aunn.

[Mpon3BOACTBEHHbIE 3aTPaTbl, KOTOPblE OCTAOTCS NPaKTUYECKN HEU3MEHHbIMU B

TEe4YEeHNE OTYETHOIo NneEpmnoaa, He 3aBUCAT OT [EeN0BON aKTUBHOCTHU npeanpudaTmnd
Ha3blBalOTCA MOCTOAHHbBIMU MNMPON3BOA4ACTBEHHDbIMA 3aTpaTaMH.




KOCBEHHBbBIE
PACXOAbI

—

np0l'|3BO,ﬂCTBEH Hblg

—

Hen PON3BOACTBEHHDbI2

|
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OoduwenponsBoacTBeHHbIE

OBLexo3qiCTBEHHbIE

Pacxodkbl Ha ComepHaHne ObueLexoBbe AAMAHWCTRETHEHO-
— YNpABMNEHYecK e
M IKCIINyAaTaLWto pacxoabl Ha YNpasn eHHe . —
0B0opya 0BaHKA P A
_ |Pacxonkl no TexHWYe-
AmopTuzauma  obo- Pacxoakel no npows- | ™

PYAOBEHWA W TpaHC-
NORTHEIX CRelCTE

EMNeHWKD

BOACTEEHHOMY YNpa-

Tekywmnid yxoaq 1 pe-
MOHT 0BopyaoBaHNA

SHepreTuyeckne 2a-
Tpatel Ha obopyno-
BaHWe

YCIYrM BCNOMOra-
TenbHbIX NPOM3BOACTB
no oBCNYHUBAHKIO
obopyaoBaHMA
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ZapaboTHaa nnaTta w
OTYMCM&HMA Ha CoLM-
aneHele HYHOEl pado-
HMX,  OBCHYHM BAKDLL, WX
obobvaoBaHWE
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Pacxonel Ha BHyTpW-
3@eoackne  NepeBos-
KM MaTepWance, no-
nypabpuraToe, roTo-
BOA MDOAYKL K

FRHOC ManoueHHBIX
M BEICTPOUIHAL M-
BAOLL WX CA NPKCNo-
CcOBNeHHH
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Mpoure pacxoibl CBA-
3aHHLIZ C UCNONE30EA-

Hrem obopyaoBaHnaA

cTea

Rarparkl, CEA3aHkLIe .
NoaroTOBKOW W Opra-
HW3aUMEA NpoM3BOa-

Cof epaHre
parta
NPOUIBCACTEEHHBIMMK
nogpaznen eHMAmMu

anna-
YNpaen eHns

ARMOPTH2ALMA
HKA,
NPOUIBOACTEEHHOMO
HHESHTEPA

30a-
COOPYHEHMH,

YeHHe
WCNOBMA ThYAa

Jarpartel Ha obecne-
HOPMENEH B

Jarpatel

TOBKY Kapoe

Ha nodo-
pyveHTauMlo M Noaro-

BA0W erocq
Tapa v op.

3HOC manoueHHoro
K ObICTPOMIHAEW K-
HHBEeH-

CKOMY YNPABNEHHI

Pacxoabl No NpoWa-
BOACTEEHHOMY YNpa-
BNEHMIO

Pacxoabl No ynpaene-
HMKD  cHalHeHYecKo-
cOBITOBOH AERATENBHO-
CTHHY

i

Onnata ycnyr, oka-
3blBAEMBIX  BHEWHK-
MW ODMEHHM3aUMAMK

Copep#aHue W pe-
MOHT 30aHWiA, Coopy-
HWEHWA, MHBeHTapR

Pacxonel Ha pato-
Jyk crny. Habop, oT-
Gop, NoOroToBKa pPYy-
KOBOOAW TEeneH, 06y-
JeHwe,  Nepenoaro-
TOBKA WM NOBRIWSHWE
e=r=Tpl e o [Le=THIL]Y]

ObmearenktHele  cbo-
Phl, HANOMM, NNaTeHm
M OTHHCREHKA Mo Y-

TAHOBN @HHOMY  3aKO-
HOOETENLCTEOM  MNO-
P AR Ky

4_l Mpoyre pacxonbl




[llepeMeHHble U NOCTOSAHHbIE
n3nepixKkum

Hanepx®rn HanepEin
a O6renm 5} 08
IPOH2EONOCTRA ——
IPOH2EONCTEA

3aBMCUMOCTb nepeMeHHbIX usgepxek (a) n YCJITOBHO-NMOCTOAHHDbIX N3AaepXxek (6)

OT U3MEeHeHUs o6bLEeMOB npoun3BoacTBa




NMpumep 2.

0 B uyenax yeennueHmnda obbeMa npogax npoaykumm ¢ 20 go
30 TbIC. WT. B rog Heo6xoanMMo NoCTpoOUTb
OONONTHUTENbHbIN NPOU3BOACTBEHHbLIN Koprnyc. B
pe3ysbTaTte 3Toro obLwenpon3BoACTBEHHbIE pacXxoabl
BbIPACTYyT nocse yesennyeHmnst obbremMa nponssBoacTBa Ha
10 mnH. pybnen B roa.

0 OnpepenunTte BbIFOAHO /11 3TO CTPOUTENILCTBO, paccynTan
9KOHOMMYECKNUN 3P EDEKT OT N3MeHEHNS cebeCTOMMOCTH
eaAnHNLblI NpoAYKLUMKN Nocne yBenndeHns obrema
Npon3BOACTBA, €CNN U3BECTHO, UYTO A0 YBEeNNUYeHUd
obbeMa npomnssoacTBa ceb6eCTOMMOCTb eANHULbI
npoaykummn 6bi1a pasHa 5 Tbic. pyb., 40N YCNOBHO-
NOCTOAHHbIX pacxoaoB — 30 %.




NMpumep 3.

0 lMpeanpuatne BbINyCKaeT TpU BUAA NPOAYKLNN:

Bun Oobem Ilena | Cebecroumocrs | PenrabenbHOCTH
MpoAYKI MU | BbIMY CKa, 3a pyo/en. npoaykuuu, %o
e, pyo/en.
A 10 000 100 80
B 10 000 120 920
C 10 000 90 75

[0 TloCTOAAHHbIe pacxoabl No npeanpunatTuio coctasndatoT 1200
ThbiC. pyb6., KOTOpble pacnpenenstoTcs NnponopumoHasibHO
BbINYCKY. PelleHO NpeKkpaTuTb BbINYCK NPOAYKLUN C
HaUMEHbLINM YPOBHEM peHTabenbHOCTH.

[0 KakK U3MeHUTCcs peHTabenbHOCTb ABYX OCTaBLUUXCSH BUAOB
NPOAYKLWNN, eCNnN HE ByAET NPUHATO pPeLUEHME MO
YBEIMYEHUIO NX BbIMyCKa?




D deKT

onepaumMmoHHOro pbiydara

O [JewnctBue onepaunoHHOro pbl4yara OCHOBaHO Ha TOM,
4YTO NPV HapawmBaHMKU/cokpaweHnmn o6bLeMOB
NPOU3BOACTBA MEHSEeTCH COOTHOLUEHNE MeXAay
nepeMeHHbIMU N NOCTOSIHHbIMU U3AEPXXKaMU, U B
pe3ynbTaTte Npubbiyib YBEINYNBAETCS/CHUXAETCSH
HenponopuMoHaZibHO U3MeHEeHUO obbeMa
nesiTenbHOCTW.

O OcHOBHaA vaea onepauMoHHOro aHanausa
3aKJ/Il0YaEeTCs B COMOCTABEHUN TPEX NEPEMEHHbIX
BE/IMUYNH «3aTpaTbl — 06bEM NPOM3BOACTBA —
NpunbbINIb» N OLUEHKE BIUSHUS, KOTOPOE U3MEHEHNE
ob6beMa npogaxk okasbliBaeT Ha NpubbIb.




CyTb Map>XMHaJZIbHOU NpubLINN

Ood

BanoBas mapyxa (0T dp. marge - pasHuua, Kpal) nim Map>XuHaJsibHas
NpU6bbLINDbL — 3TO pa3HMLA MeXy BbIpy4YKOM OT peanmnsaumm n nepemMeHHbIMU
3aTpaTaMun, UM CyMMa NOCTOSAHHbIX 3aTpaT v npunbbinm

Mpmbbinb — pasHMUa MexXay BasioBOM Map>XOU M MOCTOSAHHbIMUK 3aTpaTamu,
NN MeXAy BblpyYKOM OT peanm3aumm mu CYMMOW MOCTOSAHHbIX U NepPeMEeHHbIX
3aTpaTt

naBHas ponb B BbibOpe cTpaTernm noBeaeHUs NpeanpusaTnua npuHagnexuT
MMEHHO MapXuHanbHOM NpubbiNn. O4eBNAHO, YTO AOOUTLCS YBENNYEHMUS
NpMObLININ MOXHO, YBENUYNB BENNUMHY MapXXUHANbHOW Npubbinn. JoCcTnub
3TOro BO3MOXHO pa3HbIMKU criocobamu:

CHMU3NUTb UEHY NpoaaX U COOTBETCTBEHHO YBEJIMYNUTDb obbeM peannsauunu,
YBEINYUNTb MOCTOAHHbIE 3aTpaThbl U YBEJTUUYNUTDL 06'beM;

NpPOMNOpPLUMOHANIbHO M3MEHUTb NEPEMEHHbIE, MOCTOSAHHbIE 3aTpaThl U 06BEM
BbIMyCKa NpoayKLuumn

PeneBaHTHbIN (OT aHrn. relevant - ymeCcTHbIN, OTHOCALWMNHACH K Aesly)
AnanasoH o6beMoB NpoOU3BOACTBa — 3TO TakKoW 06beM, B KOTOPOM A0MNYCTUMO
ncnosnb3oBaHue 6yxrantepckom ynpouweHHon (IMHENHON) Moaenn
onepaunoHHOro pblyara




NMpumep 4.

]

PaccunTaTb BbIpYyUKy, Ba/IOBYIO MapxXxy, npubbinb,
KPUTUYECKYIO TOYKY peanm3aunn (Touky

6e3ybbITOYHOCTN) U NOCTPOUTL rpaPunk 6e3ybbITOYHOCTH,

eC/in N3BECTHbI cneayroume 3HauveHns rnokasarenen
paboTbl MPON3BOACTBEHHOIO nNpeanpuatusa (tabn. 1).

Tabnuua 1
ToKasaTeL Eannuna 3HaueHue
u3MepeHust nokas3areJisi

[TOCTOSIHHbLIE U3AEPXKKN TbIC. py0./rog, 60
[lepeMeHHbIe N3LEPXKKU py06./LuT. 10
LleHa eguHULLI NpoayKumm pyo./wT. 20
dakTnyecknin obbem peanusaunm TbIC. LWIT./rog 8
PeneBaHTHbIV AMana3oH 00beMOB NPOU3BOACTBA ThiC. WIT./roa ot 4 no 12




PacyeT KpuTnyeckoro
o6bbemMma peanumsauum

Bbipyuka ot _ Ilena eanHuIBI < Oobem
peajM3anuu N poayKIHH peaji3anuu
BagoBaga Ilena equHHIIBI Oobem — | Ilepemennbie Oobem
Mapika NpoayKIHH peajiM3anuu H3/1EPAKKH peaam3aiuu
IIPUELLIE IleHa eqnHHIBI Ilepemennbie - Oobem __ | IlocTrosaHHBIE
NpoAYKIHH H3/€PAKKH peajau3zanuu H3ePAKKH
KpunTnueckoe 3Hauenne __ | IlocTosinHbIe Ilena exunnupr | __ | IlepemenHnble
o0beMa peaH3alHH H3/IEePAKKH NpOAYKLHH H3/AEPKKH




Puc. 5. OnpepeneHne KputTuyecKkou
TOUYKM rpapmyecKkuMm MeToaoM

A Bbipyuka 1 3aTparhl,

ThiC. pyo.
Bobipyuka ot
300 |- peanuzanuy =
/
Kputunyeckun O6nactb CymMmapHble
o6bem npuobINuU 3aTPaThl
peann3auuu
200
A
O6nactb
yObITKOB CoOBOKYIHDIE
nepeMeHHbIE
| 3aTrparbl
100 — |
I
: y
60 @ P - : IlocToAIHABIE
v ! 3aTparbl
S S e S —
2 4 Toy=6 8 10 15

O61beM NpoU3BOACTEA,
ThiC. WUT.




NMpumMmep 5.

TpebyeTcs paccunTaTb BbIpYUKY, MEPEMEHHbIE U3AEPXKKN, BANOBYIO
MapXYy, NOCTOSAHHbIE U3AEPXKKWU, MPUObLINb ANA Pa3/IMYHbIX 3HAYEHUN
obbeMa npoaax Q, npeacTtaBfeHHbIX B Tabn. 2., n caenaTb BbIBOAbI
06 M3MeHeHUN NpeacTaB/ieHHbIX NOKa3aTenen B 3aBUCUMOCTU OT
N3MeHeHus o6beMa Npoaax NpeanpusaTus.

Tabnuua 2

O6bem peamuzanuu (Q), ThIC. MIT. B IO/

Ilokazarean
4 5 Qkp.=6 7 Qd.=8 10
4 4

1. Bbipyyka oT peanusayuu
(BP), ™ic. py6./rog,

2. [NepeMeHHble U3LepPXKU
(Mnep), Toic. pyb./rog

3. Banosasa mapxa (BM), Tbic.
py6./rogq

4. TocTosIHHbIE U3AEPXKKN
(Unc), Teic. py6./roa

5. Mpubbins (M), T™eic. pyb./rog




NMpumMmep 6.

O lMpeanpustne NnpoM3BoAUT €ANHCTBEHHbIM NPOAYKT. Ero
NpoOn3BOACTBEHHbIE MOLWHOCTMU No3BoNAt0T BbinyckaTtb 100 000

lT. B KBapTarl.

0  XapaKTepucTuka nsgepxek npeanpudaTtus:

= onnarta Tpyaa pabounx — 600 TbIC. pY6.,

. OCHOBHble MaTepuanbl — 200 TbIC. pYyb6.,

. nepeMeHHble HaknagHble pacxoabl — 200 Thic. pyb.,

. NOCTOsIHHbIEe HaknagHble pacxoabl — 400 Thic. pyb.

O TNpeanpusaTtve nonynmno 3aka3 Ha 80 ThiC. WT. n34enum no
CITOXMBLUENCA Ha pbiHKe LeHe 18 py6./wT. lNonyyeHne 3akasa
Ha ocCTanbHble 20 TbIC. WT. ManoBepodaTHO. O4HAKO 3aKa3uyunk
corfnaceH Kynutb Bnpok Anga cebsa ocrtaswmnecs 20 TbiC. WT. MO

12 py6./wT.
O  Cnepyert v NpUHATL 3akas?




OnpepeneHuve, 3agavya v Buabl
KaJibKYyNALUUN

O

KaﬂbKYHHLIVIH — BblyMcneHmne cebectommMocTm npoayKumnmn

3agaya KanbKyJIMpoBaHNSI — onpeaerieHne n3aepxek,
KOTOpblE NPUXOAATCSH HA eANHULLY UX HOCUTENS, T.e. Ha
eanHnUy nNpoaykKummn, 3akasa, ycnyru, pabotsl,
npeaHa3Ha4YeHHbIX A7 NpoAaXxu, a TakXKe BHYTPEHHEro
noTpebneHus

Mo o6vbeKTOoM KanbKysninpoBaHns (HocuTesieM 3aTpar)
NOHMMAIOT BMAbI Npoaykuuu (paboT, ycnyr) npeanpusaTtug,
npeaHa3HadYeHHble AN peanin3aumm Ha pblHKeE

Buabl KaNbKyJALUN:

[TnaHoBas KasbKy/isaLusl COCTaBAETCS Ha NIaHOBbIM Nepuoj Ha OCHOBe
NENCTBYOLWMX Ha Havano nepmoaa HOpM U CMET

CMeTHasi Ka/lbKy/siums pacCUNTbIBAeTCA NPy NPOEKTUPOBAHMMN HOBbIX
NPOU3BOACTB U KOHCTPYMPOBAHNM BHOBb OCBAaMBAEMbIX U3AENUIN MPU
OTCYTCTBUM U3BECTHbIX HOPM pacxoja

GakTnyeckas (oTyeTHas) KasbKy/15LUns OTpaXKaeT COBOKYMHOCTb Bcex
MOHECEHHbIX 3aTpaT Ha NPOM3BOACTBO U peanusaumio NpoayKLumn




MeToabl yyeTa 3aTpaT Ha NPOU3BOACTBO U
KabKynnpoBaHua cebectomMocTm

npoayKumMmn

O Moo MeTogoM yuyeta 3aTtpaTt Ha NMPoM3BOACTBO M KaJlbKY/IMPOBaHMUS
cebecToMMOCTHN NpoAYKLYNH NMOHMMAIOT COBOKYMHOCTb NpUeMOB 1 crnocobos
AOKYMEHTUPOBAHUS N OTPaXXeHMS NPOn3BOACTBEHHbIX 3aTpaT, KOTOpble
obecneumBalrT UCUHMCNEHNE (paKTUUYECKON cebeCTOMMOCTU NpoAYKUMM a TaKxe
OTHECEHMUS N3[epXeK Ha eAnHNLY NpoaYyKLUUU

Tabavya 1
Knaccucpmkauma MeToaoB ydeTa 3aTpaT U KaJibKy/iMpoBaHua cebectoMmMocTu

KnaccupukannoHHblii npu3HaK HanMenoBanune MeTo1a

[lonepeaenbHbIN

O0beKT yueTa 3aTpaT IlonporneccHblii
Ilozaka3nbii

Yuer o HOpMaTHBHOﬁ ce0eCTOMMOCTH

OnepaTHBHOCTD y4eTa H .
VYuer no gakTuieckoi ceOecTOMMOCTH

KOHTPOJIS
P CraniapT-KOCTHHT
VYuer 1o noyiHoi cedecTONMOCTH
JlupekT-kocTuHr
ITosmoTa y4eta 3aTpart ABC-xocTunr

Taprer-kocTuHr
Kait3sH-kocTUHT




NMonepeapenbHbIN MeTo4

O TlMNMonepepenbHbIU METOA Y4YeTa 3aTpaT NPUMEHSETCS B
NpPOU3BOACTBAX, MAe roToBbIM NMPOAYKT MO/yYaeTCs B pe3ybraTe
nocnenoBaTenbHON 06paboTKM MCXOAHOrO MaTepuana Ha
OTAENbHbIX TEXHOMOMMYECKN NPEPBLIBHbLIX CTaansaX, dasax unm
nepeaenax. NnaHnpoBaHne U y4yeT 34eCb BeAyTCs NO OTAENbHbIM
TEXHONOMMYECKMM CcTaanusaMm, asaM, nepenenam, a BHYTpu
nocneaHnx — no CTtaTbsiM B pa3pe3e BMAOB M rpynn npoayKumun.

0  CebecToMMOCTb rOTOBOM NpOoAYKUUN POPMUPYETCS 3a CUET
NOCTENeHHOro HacnoeHns Ha ce6eCToMMOCTb OCHOBHbIX
MaTepuanos n cebectonMoctun nx obpaboTku B psae
nocnefoBaTesbHbIX Nepenenos.

O Mepepen — COBOKYMHOCTb TEXHOOMMYECKUX ornepaunmn, Kotopas
3aBepluaeTcs BblpaboTKOM NPOMEXYTOYHOro NpoaykKTa
(nonydabpukarta) nnm nosy4yeHMeM 3aKOHYEHHOro roToBoro
npoaykrta. O6beMoOM yyeTa 3aTpaT B TakKnX NMPOU3BOACTBAX CAYXUT
KaXabl CAaMOCTOATENIbHbIN Nepeaen. NepeyeHb nepeaenos
onpepensaeTcsa Ha OCHOBE TEXHO/I0OMMYECKOoro npouecca n ucxogsa us
BO3MOXHOCTU NNAHNPOBAHUS, YYeTa N KalbKyJIMPOBAHUS
cebeCToMMOCTN NpoayKumMn nepenena n oueHKNn HesaBepLleHHOoro
Npon3BOACTBaA.




NMonpoLueccHbIn MeToa y4yeTa
3aTpar

O Mpn NpuMeHeHNn nonpoyeccHoOro Meroga rnpsamMble N KOCBEHHbIe 3aTpaThl
YUUTBLIBAKOT MO CTaTbAM KasibKyNALUMMN HA BECb BbINYCK NpoAyKUUU. B CBA3U C 3TUM
cpeaHoto cebeCToMMoCTb egnHunLbl Npoaykumm (paboT, ycnyr) onpeaensioT
AeneHneM CyMMbl BCEX NMPOM3BOACTBEHHbIX 3aTpaT 3a Mecsl (B LesIoM Mo UTOry U
KaX0M CTaTbe) Ha KOJINYECTBO rOTOBOW MPOAYKLMWN 3@ 3TOT Xe nepuoa.

0 OcCHOBHble 0CO6EHHOCTUN 3TOr0 MeToAaa:

" 3aTpaTbl rpynnmMpyroTCa Mo oTaAe/IbHbIM MNMoAagpa3aeyieHNAM 6e30THOCUTENbHO K
OTAENIbHO OKAa3aHHbIM yCNyram,

" 3aTpaTbl CrMMCbIBAOTCA 3a KaﬂeH,D,aprIVI nepumoa (Hep,emo nin Mecdl, a HeE 3a
BpeMA, Heobxoamnmoe ans 3aBepwEHNA OKa3aHUA OTAETbHOWM YCNYTrn.

O Hanbonee noaxoanTt nonpoueccHas KanbKynsaums cneayrowmm npeanpusatusm:

. KauyecTBO NpoAyKLUMM O4HOPOAHO;

. OTAENbHbIV 3aKa3 He OKa3blBaET BINSHUS Ha NPOU3BOACTBEHHbIN MNPOLIECC B LIESIOM;

. BbIMOJIHEHME 3aKa30B NoKynaTens o6ecrneymMBaeTcsl Ha OCHOBE 3aMacoB NPOM3BOAUTENS;

s NPOU3BOACTBO SAB/ISIETCS CEPUMHBIM MACCOBbLIM U OCYLLECTBSIETCSA MOTOYHbLIM CMOCO60M;

s NPUMEHAETCA CTaHAapPTU3aUNS TEXHONOMMYECKMX NPOLLECCOB U NPOAYKLMK
NpPOV3BOACTBA;

. CMpOC Ha BbIMyCKaeMyo NPOAYKLMIO NOCTOSIHEH;

. KOHTPO/Ib 3aTpaT MO NPOM3BOACTBEHHbIM NoApa3aeneHusM aBnseTca 6onee
LenecoobpasHbiM, YeM YUET Ha OCHOBE TpeboBaHM NOKYyNaTeNs Uan XapaKTepUCTMK
NpOoAYKLWNU;

. CTaHAapTbl MO Ka4yecTBY NPOBEPSIOTCA Ha YPOBHE NPOM3BOACTBEHHbIX NOApa3sAeeHni,

HanpuMep, TEXHUYECKNI KOHTPOSIb nposop,mcg Ha YPOBHE NMPON3BOACTBEHHbIX




NMNo3aka3HbIN MeToA y4yeTa
3aTparT

O oo

No3aka3Hblil MeToA y4yeTa ce6eCTOMMOCTM MCMOJb3yETCS NMPU N3roTOBNEHUN
YHUKaIbHOro /IN60 BbIMNOSIHAEMOrO MO CMeunanbHOMy 3aKasy Usgenus.

Bce npsmbie 3aTpaTthl (3aTpaThbl OCHOBHbLIX MaTepunanoB 1 3apaboTHasa niaTa
OCHOBHbIX MPOU3BOACTBEHHbLIX pabouynx C HAYNCIEHUSMU HA HEE) YUYUTbIBAETCS B
pa3pe3e yCTaHOBJ/IEHHbIX CTaTeW KanbKynaunum No OTAENbHbIM NMPON3BOACTBEHHbIM
3aKka3aM. OcTanbHbie 3aTpaThbl YUYMUTbIBAKOTCSA MO MECTaM UX BO3HUKHOBEHUS U
BKJ/IHOHAOTCS B Ce6eCTOMMOCTb OTAENbHbIX 3aKa30B B COOTBETCTBUMN C
yCTaHOBNeHHOMN 6a3oun (CTaBKOM) pacnpeaeneHus.

O61bEeKTOM y4yera 3aTpaTt U 06 bEeKTOM KaJibKyJINPOBaHHS S1BNSIETCS
OTAENbHbIN MPOU3BOACTBEHHbIN 3aKa3, dakTnyeckas cebeCTtoMmMoCTb KOTOPOro
onpeaensieTcs Nocne ero N3roToBaeHus.

Mo3aKa3HbI MeToA UCNOMb3YeTCS:

B MPOM3BOACTBaAX C MexaHnyeckon cbopkon aetanen, ys3nos U nsgennm B LEIoM;

B MPOM3BOACTBAX, rae CywecTByeT TeCHas B3aMMOCBSA3b TEXHOIOMMYeCcKoro npouecca
MeXAay uexamu;

Ha NpeanpusaTUSAX, rae roToByt NpoAyKUMIO BbiMyCKAET TOIbKO OAWMH, NOCNEeAHUN B
TEXHOJIOrMYECKOM Lienoyke uex;

B MHAMBUAYANbHbIX N MENKOCEPUNHBIX NPON3BOACTBAX;

B MPOM3BOACTBAX, rAae 3aTpaTbl MaTepuasnoB Ha TEXHONOrMYyeckme uenn, OCHoBHas
3apaboTHas wTaTa NpomM3BOACTBEHHbLIX paboumnx n obwenpon3BoaACTBEHHbIE pacXoib
NEerko COOTHECTMU C BbINMYCKOM KOHKPETHOM NPOAYKUWUU NN BbIMOJIHEHNEM KaKNX-Nnbo

YCnyr.




YyeT no pakTnueckKkomn
cebecTtoMmMoCTM

O MeToa KanbKynupoBaHusa cebecToMMoCcTu NpoayKunu, Nnpu KOTOpoM npsiMble
3aTpaTbl MCYHNCNAKTCA NCcxXoas N3 pakTUYeCcKoro KoanyecTea
N3PacXoA0BaHHbIX pPecypcoB U pakTnyeckmx ueH (pacueHok, TapudoBs), a
KOCBEHHble — Ha OCHOBe (paKTU4ecKoro KoadpdunuymneHTa pacnpeneneHus,
Ha3blBAETCH paKTUYECKNM KaJibKyJINPOBaHNEM

O YueT paKTUUYEeCKUX 3aTpaT — 3TO MocneaoBaTeNbHOE HaKOM/IeHME AaHHbIX O
(haKTUYeCKn NpousBeaeHHbIX n3aepxKax 6e3 oTpaXeHus B yyeTe AaHHbIX O
BE/IMYMHE UX MO AENCTBYHOLLINM HOpMaM

O YyeT hakTUyeckmx 3aTpaT CTPOUTLCS Ha CleAYoLWKnX NpUHLMNax:

= YYeTHas perncrpaumsa Mx B MOMEHT BO3HUKHOBEHWS B MpoLiecce NponsBoACTBa;

. nokanumsaums 3aTpaT Nno BMAaM NPOM3BO/ACTB, XapaKTepy pacxoAa, Mectam
BO3HMKHOBEHMS, 06beKTaM yyeTa U HOCUTENSAM 3aTpaT,;

" OTHECEHUNE CI'.)aKTl/Il—IeCKl/I NMPon3BOACTBEHHbLIX 3aTpaT HA 06BbeKTbl nX Y4ye€Ta "
KaJIbKyJIMPOBaAHUWA,

CpaBHeHMe (paKTUYeCKUX rnokasaTesien C naaHoBbIMU.

O Mpn ncnonb3oBaHUKM yyeTa NoO pakTnyeckom cebeCToMMoCTn BeSIMYMNHA
akTnyecknx 3aTpaTt OTYETHOro nepmnoaa onpenenserca no gopmyne:

dDakTHYecKHe DaKkTHYEeCKHE KOJI-BO X dakTHYecKas HeHa
3aTpaThl HCIO0/Ib30BAHHBIX pecypcoB HCNO0JIb30BAHHBIX pecypcoB




HopMaTMBHbLIN MeTO4 y4yeTa 3aTpaTtT M
KaJibKyJIMpOBaHNA cebectonMoCTm

O

CucreMa HOpMaATUBHOIO y4yeTa BKJ/IlOYaeT MeToAbl p33pa6OTKM M YCTaHOBJ/1IEHUA HOPM
pacxofa NnponsBoACTBEHHbIX peCypCoB, pacHeT HOpMaTMBHOM CeﬁeCTOMMOCTM
npoaykuunmn, CUCTEMAaTUHECKUN yHeET N3MEHEHNN HOPMATNBOB U OI'IepaTMBHbIM YYeT
AOKYMEeHTaJIbHbIX OTK/IOHEHUU OT HOpMATMBOB C YKa3aHunemMm mx npm4imMH M BMHOBHMNKOB

HopmMmatuns onpegensieTcsd Kak nokasaTesib HOpM, B COOTBETCTBUUN B KOTOPbIMU
nponM3BoANTCH KaKaﬂ-nM606pa60Ta yCTaHaBnnBaeTcs 4To-nnbo. DTo onpeaeneHHbIn
YPOBEHb COOTBETCTBUSA TpebyeMOoMy UM BO3MOXHOMY. HopMaTuMB yCTaHaB/IMBaETCH Ha
OCHOBe 3apaHee onpeaeneHHbIX 3aTpaTt paboyero BpeMeHn, MatepuanoB M MaWMHHOIO
BpeMeHU, KOTopble NOTpebnstoTca Npyu Npon3BoACTBE eAnHMUbI NpoAYKUMU — T.e.
HOPMUPYIOTCHA BCE 3/1IeMeHTbI 3aTpaT. HopMaTuBHbIE 3aTpaThbl N0 KaXXA0MY 3/1EMEHTY
CcKnaabliBaloTCsa AN onpeaeneHns eagmHoro HopMaTuBa Ha BbINYCK eAnHULUbI NpoAYKUWMU,
paboTbl N YCNYTIU.

HopMaTtuBHbIe 3aTpatbl 0TPaXaloT 3apaHee onpeaenseMble 3aTpaThl AN AOCTVKEHNS
uenen apdpeKTMBHOro Npon3BoacTBa

ANropntM HOpMaATUBHOIO MeToAa ydeTa npeacTaBnsieTcs cneayowmm obpasom:
npeABapuTenbHOe COCTaBeHMe HOPMaTUBHOW KasbKynsLuumn cebecToMmMocT No Kaxaomy
N30eNuo Ha OCHOBE AENCTBYOWMX Ha NPeanpuUsaTUU HOPM U CMET;

BeAEeHNE B TEUEHME Mecsilia yYeTa U3MEHEHWUI AENCTBYOWNX HOPM (AN KOPPEKTUPOBKM
HOpPMaTUBHOW cebecToMMocTu);

yyeT pakTUUYeckumx 3aTpaTt B TeUeHMe Mecsila C NoapasfesieHNMeM UX Ha pacxodbl Mo HOpMaM U
OTKJIOHEHUS OT HOPM;

YCTQHOBNIEHME W aHaNIN3 NPUUYMH, a TaKXe YCNOBUIA NOABNEHUS OTK/IOHEHWIA OT HOPM MO MecTaM
MX BO3HUKHOBEHUS;

onpeaeneHne dakTnyeckon cebecTouMoCcTu BbiNyLWEHHOW NPOAYKLUNM KaK CYMMbl HOPMaTUBHOM
Cce6eCTOMMOCTU, OTK/IOHEHWUI OT HOPM U U3MEHEHUIA HOPM.




Cnctema «CTtaHAapT-KOCT>»

7 OCHOBHas 3agada CUCTeMbl «CTaHAapT-KOCT» — Yy4YeT rnotepb u
OTKJIOHEHUN B NpUbbINK NpeanpuUaTus

[0 B ocHoBe cucTeMbl "cTaHaapT-KOCT" NeXuT npeagBaputenbHoe (Ao
Ha4aJla NpoM3BOACTBEHHOIO Npouecca) HoOpMMpoBaHue 3aTpaT no
CTaTbsIM pacxo4o0B: OCHOBHble MaTepuasbl; ornsaTta Tpyaa
NPON3BOACTBEHHbIX pabounx; NPon3BoACTBEHHbIE HAaKNaAHble
pacxoabl

0  HopMbl pacxoga Matepuanos U Npou3BoACTBEHHOM 3apaboTHOMN
nnaTbl yCTaHaBNMBAKOTCA 06bIYHO B pacyeTe Ha o4HO m3genue. Ans
KOHTPOJIA 338 HaknagHbIMW pacxodamMmu paspabaTtbiBatlOTCA CMETHbIE
CTaBkn (HOpMbI) 3a onpeaeneHHbIn Nepnoa Ucxoasd U3 HaMeyeHHoro
obbemMa npoayKumu

O <« CraHpapT-KOCT" — 3TO CcMCTeMa OrnepaTUBHOIO yrnpaB/ieHnda u
KOHTPONSA 3a X040M NMPOM3BOACTBEHHOIO npouecca v 3aTtpataMu Ha
NPOM3BOACTBO, @ TaKXe CMCTeMa aHasm3a NPUUYnNH, B CUY KOTOPbIX
obpa3oBanacb pasHuLa Mexay CTaHAapTHOM N aKTUYeCKOoMn
cebeCToOMMOCTbIO NMPOAYKUUM N BBIPYHKON OT ee peanmsaunmn




KanbkynmpoBaHue noJiHOM
cebecToOMMOCTM NpoOAYKLIMN

O

[ns 0TeYeCcTBEHHOrO y4yeTa SABASIOTCS TPAAULMOHHBLIM YUYET U KanbKy/IMpOBaHWE MOSTHOM
cebecToMMOoCTN NpoAYyKLMM, BKIIOYAtOWMe BCe 3aTpaThl NpeanpusaTus, CBa3aHHble C
NpOV3BOACTBOM M peanunsaumen npoayKuuu.

[loCTOMHCTBA y4yeTa no nosHon cebecTtonMocTu:

COOTBETCTBME CNOXMBLUMMCA B Poccumn TpaanumaM n TpeboBaHMAM HOPMAaTUBHbIX aKTOB
Nno GMHAHCOBOMY YUYETY U HANIOr006/I0XKEHUIO;

KOppeKTHasa oueHKa CTOMMOCTM 3anacoB HGBaBepLueHHOVI N roToBoOU npoaykKuunu.

PacyeT nosiHOM cebecToMMOCTM NPOAYKUUN BaXKeH AN onpeaeneHns guHaHCoOBOro
pe3ynbTaTta NnpeanpusaTUs, HANOroBbIX MAATEXEN, @ TaKXe OLEHKU NepCrneKTUBHOCTU
NpoM3BOACTBA HOBbIX BMAOB NPOAYKLNN.

HepocTtaTku:

HEBO3MOXHOCTb NpOBEAEHUSA aHanu3a, KOHTPOIS U NIaHMPOBaHUSA 3aTpaT BCNeaAcTBue
HEBHMMAHMSA K XapaKTepy NoBeAeHUs 3aTpaT B 3aBUCUMOCTM OT 06beMa BbiMyCcKa
(NOCTOSsIHHbIE 3aTpaThbl B yYeTEe pacCMaTPMBAKOTCA KaK NEPEMEHHbIE);

yTpaTta 06beKTaMu KanbKynaumm MHAUBUAYANbHOCTM BCNEeACTBUE UCMONb30BaHNS 06LWLIKMX
ba3 pacnpepeneHus;

BK/IlOYEHME B ce6eCTOMMOCTb NPOoAYKLMM 3aTpaT, HE CBA3aHHbIX HEMNOCPEACTBEHHO C ee
NpPOn3BOACTBOM, B UTOre — UCKaXeHMe peHTabenbHOCTN OTAENbHbLIX BUAOB NPOoAYyKLUUK
(oHa 3aBucuT oT BbiIbOpa MeToAa pacnpeaeneHums noCTOSHHbIX 3aTpaT);

«MEepeHOC» MOCTOSAHHbIX 3aTpaT B coCTaBe cebecToMMOCTM 3anacoB Ha Ce6eCTOMMOCTb
peann3oBaHHOM NpoayKuum éyaywmx nepuoaos;

B KanbKyJ/sILMWN LEHbl C CaMOro Hayasla npeaycMaTpmBaeTcs nnaHoBas npubbiib, Toraa
KakK Ha caMoM aefie Heo6XoAMMO NULLb YCTPaAHUTb PUCK YObITKOB.




Puc. 6. 971eMeHTblI CUCTEMbI
KaJIbKyJ1IMpoBaHMs Mo rnosiHon cebecrommMocTmn

3aTpaThl 3apaboTHas nyaTa pabOTHHKAM
OCHOBHBIX OCHOBHOT O MIPOH3BO/ICTBA
MaTEPHAJIOB | (BxJOUAs COLl. OTUHCIICHUS)
MartepuabHbie TpynoBrie OO0IEX 035 CTBEHHBIE PACXO/IbI
[ Ipsimbie KocBeHHbIe

!

IIponsBoacTBeHHBbII yueT
(y4eT NpoM3BOACTBEHHBIX H3/IePiKeK)

KaabkyaupoBaHue

o MOJIHOM ce0ecTOHMOCTH




Cucrema «ANPEKT-KOCTUHI»

Oow>y—0O

CucteMa yyeTta «ANPEKT-KOCTUHIM» OCHOBAHa Ha aHanm3e «3aTpaTbl-06beM-Npubbib» n
Nno3BonsieT NPOBOAUTb 3(PPEKTUBHYIO NONNTUKY LeHoobpa3oBaHUS

ONns BblYMCNIEHUSI B3aUMOCBSA3M «3aTpaTbl-06beM-NPUbLINL» MCMOAb3YIOTCA TpU MeToaa:
Map>XWHaNbHOro A0X0Aa,

rpacmnyeckni

MEeTo4 YpaBHEHUN

MeToa ypaBHeHMs. JTIlo60M oT4YeT 0 PUHAHCOBbLIX pe3ysibTaTaxX MOXET 6bITb
NpeAcTaB/eH B BUAE C/IEAYIOLLErO YPaBHEHUSA:

Boipyaxa Ilepemennbie [TocTrosinHbIE — IPUEBLIL
U3/1ePKKH U3/1ePKKH

[(NaBARUE TIpENMY WE LVp AKJIYGETCH B pd34e/1IeEHNN

MOCTOAHHbIX N NEPEMEHHbLIX 3aTpart. OJTO no3BonsdeT pewaTb Takune BaXkHenLwmne 3aa4yu

ynpaBfieHnsa 3aTpaTtaMun, Kak:

onpeaeneHune HUXHEWN rpaHnubl UeHbl NPOoAYKLUUU UJTN 3aKa3a,

CpaBHMTeﬂbeIVI daHanus I'IpVI6bIJ'IbHOCTVI pa3nnyHbIX BUAOB NpoayKUNU;

onpeaesieHme onTUManbHOW NporpamMmMbl BbiNyCka U peanusaumn npoayKkunm;

BblI6Op Mexay co6CTBEHHbLIM NMPOM3BOACTBOM MPOAYKLUNM UK YCAYT U UX 3aKYMNMKOW Ha
CTOpOHE;

Bbl6Op ONTUMANbHON C 3KOHOMMYECKOMN TOUYKWN 3pEeHUS TEXHOOMMMN NPOU3BOACTBA;
onpeaeneHmne Touykn 6e3ybbITOYHOCTM U 3anaca NPOYHOCTU NpeanpuaTUSa U ap.




Puc. 7. O6wynim anropurMm pacyera m yyerta
3aTpart o cUCTeMe <ANPEeKT-KOCTUHI >

|| Pacuer o6bema BhIpYUKH

Ilena x O6beM peaaHzanHu

v

BruigeneHue IMEPEVMEHHBIX 3aTpaT

v

|l MAPKHNHAJIbHBII JTOXO/T, J;

Boipyuka — [lepeMeHnbIe
3aTpaThbl

—

BhigeneHue nocTosiHHbIX 33 TpaT

v

|l ITPHIBBLIIb OT PEAJIMT3ATIIT |!:

Banosasa map:xa — [locroannbie
3aTpaThl

—

Map?l(lflﬂa.]'lbﬂblﬁ A0X0d Ha €MUHULLY INPpOoXyKI{HH

Map:RHHAJIbHbIH 10X0/X
Boipyuka

v

IlocTosiHHBIE 3 4aTpaThbl

I Pacuer ToukH 0€3y0LITOUYHOCTH r

Map:rkuHAJIbHBIH T0X07 (e1.)

I OnpeaeneHue 30HbI (PUHAHCOBOI 6€30MacHOCTH ||




PucyHok 8. TpagMuMoHHaA cucrema
vyyeTa nsaepixek no yHKUumMam

H3oepacku no ynxyuam

CHabkeHne Tpancnopr IIponzBoacTBO 3anacel CobIT
Ilpouecc 1
Ilpouecc 2
Ilpouecc 3
80 90 180 330 220




PUCYHOK 9. YyeT NoOrmcTtnyeckKkmx
n3aepxek Ha BCeM Nyt ABUNIXEHUSNA
MaTepumasibHOro noToka

CHalxeHHe Tpaucnopr IIpoussoacreo 3anacel CobIT
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Ilpoyecc 3

VUV

80 90 180 330 220
H3depacxku no pyrxyuam
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900

JERTOVIPINVIRIIVPIIITRRIvRRIIR




Y10 Takoe ABC?

0  MeTtog Activity based costing (ABC) 6bin1 pa3zpaboTaH
aMepuKaHCKnUMu yyeHoiMn P. Kynepowm, . bepe, T. >XOHCOHOM
n P. KannaHoMm B KoHuUe 80-x rogoe XX B.

0  ABC-MeToa pa3paboTaH KakK «onepaumoHHO-OPUEHTUPOBAHHOE»
U «NpoLLEeCCHO-OpUEeHTUPOBaAHHOE» A0MOJIHEHUE K
TpaAULUMOHHBIM (OUHAHCOBbLIM NOAX0AaM YyrnpaBieHuns
cebecTonMOCTbIO

O B otnnyme ot H1UxX ABC:

- NpeaocTaBnsseT UHDoOpMaumnto B hopMe, NOHATHOM
BnaaenbuaM U ydyacTHMKam bmsHec-npoueccos;

- pacnpeaenseTr pacxoabl B COOTBETCTBUM C
JeTanbHbIM MPOCYETOM UCMNONb30BaHUA PECYpPCoB,
noApo6bHbIM NpeacTaBieHnemM 6M3Hec-npoLeccoB
N OLLlEHKU UX BIINAHUSA Ha cebeCToOMMOCTb

46



Y10 Takoe ABC?
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Puc. 8. AmvHaMuka naMeHeHUs nafgeprxxek

N
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Puc. 9. [iBe cutyauunm B Bblibope MeToaa
pacnpeaeneHus Hak/laaHbIX pacxonos

()

©

Har1agHb1e pacxoabl

L L L L L L L L L L
L L L L L L L L L L L L LS
L L L L L L L L L L L L
L L L L L L L Ly
(A L A A L L L L L A L L L L L L L L L L L L L
(A A L L A L L L L L A L L L L L L LA

(i idd Vldddd
VAl rirsrs Vs
VAP II - - Y Ldddd
v, TIpAMOI TpYX )
V/rssrsse VedLd
Vrrririre Vs

L L L L L L
(L A A L L L L L L L L L L L L L L L L L L L L4
(L L L A L A L L L L L A L L L L L L LA
(A A L L L L A L L L L L L L dd
(A L L A L L L L A L L L L L L dd

L L e L A L A L L A L L L L L LS

e L L L L L L L A LTy

L L L L L L L L L L L L

LLLLLL L VASIISIIIII TSI I IS IS IS TSI IS ITS

200

Pacripenenenue o TpyooBbM
sarpataM paboraet!

80%

ITpsanion Tpya

T B T

QLTI 04
HakmaqHbIe ] 80% PacripeqieneHu e o Tp Yo OBEIM
PACX0aBI

3aTpaTaM UCKaKaer
$baxTHyeckue 3aTpaTh!

2004  ———
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Puc. 10. Pe3synbTaTtbl pacyeTa
cebectonmoctn no ABC-metoay

o)
anuKeHUS 0o 1000%
KOHKY DEHITIHEIX
BOIMOK HOC el
Thnadut oHHENE Sm— s 0%

Hedoouenka,
nomeany fpudsIng
50-200% |
“ QOnem "
Shicokuld = > Huskud
" Faamen napimu Hebansiod
Sonswold - >
floddenxka
Huskan = A > Bhicokan
COXHOCIS
Huaxan < > ShicoKan
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Puc. 11. CoBpeMeHHasa aenoBad cpeaa
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Puc. 12. Ctpykrtypa knaccmueckoro ABC-kpecra

OcHoBHOM
3JIeMeHT
ABC
OcHopHOMI i
3IeMeHT Pecypcoi <
ABC * \|
ﬂpaﬁéepbl
Pacnpeaenenve pecypcoB
3aTpar pecypcoB
Ipaligepbl DelcTBuA P MNokasarenu
3arpar npouecca
Pacnpegenenuve ﬂpaﬁsepgl
3aTpar AenCTBUA ACUCTBUM
Ob6bekTbl 3aTpart
(BbIX0OADI) <

i—

(O cHoBRHOIT

3JIeMeHT
ABC

Y10 Mbl
TPaTUM?

Mouyemy Mbl
TPaTUM TO, UTO
Mbl TPATUM?

UT0 MbI
aAenaem?

Mouemy Mbl
Aenaem 10, 4TO
Mbl genaem?

1 KaK MHOro?

Ana Koro vnu
ANS Yero Mbl 31O
aAenaem?
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Puc. 13. Ot Toro «4to mapacxonoBaHoO »
K ToMy «Kak noTpebnsorca pecypcbi>»

ABC (3tanl n 2)

Byxrantepus ba3a .D,aHIv-IbIX ABC
lNMpeacrtaBneHune C
MpeacTtaBneHune c MCMoNb30BaHMEM AeNCTBUMN
NCnoJsib3oBaHMeM 4
CYEeToB $
Oespamainguvdrkaumm Matepuarnos
3aTparsl fib®n3BOACTBEHHOrO OTAENA
ConpoBoxgaTb cneundykaumm martepuanos
npon3BoaCTBeEHHOIoO 121,0
oTAaena Co3fgaTb TEXHOMOrMYeckmne CxemMbl
32,5
ConpoBoxaaTb TEXHONIOrMYECKNE CXEMbI
$ 101,5
3apnnata 600 é);igaGOTaTb cneymanbHble 3akasbl
Obopynosanue 150 CoBepLueHCcTBOBaTL NPOLECCHI
TpaHcnopT 60 450
ZOCTaBKM gg v N3yyaTb BO3MOXHOCTN KOHKYPEHTOB
B%eEHrig 880 ﬂpaMBe’Da 119,0
34 T,D aT T:5ﬂ,056paTb WHCTPYMEHTbI
I'IOBblLuaTb KBanudukawumo
YTO

*KaKk TToTpebsifoTCS
V|3paCXO,D,OBaH ﬂ
%&ecprbl



Puc. 14. Ot Toro «4to napacxonoBaHoO»
K TOMy «Kak noTpebnsarorca pecypcCbi»

ABC (9Tan 3)

q

Bba3a gaHHbIX ABC ba3a .anvalx ABC
\/

[MpeactaBneHune C

MCNOSIb30BaHNEM AENCTBUN

[MpeacraBsneHune c
MCNOJIb30BAaHMEM AENCTBUN

$ v Y
OesAamsengLmdukaLm matepmarnos Plpoaykums (ycnyru, knueHTsl,
AIb®M3BOACTBEHHOrO OTAENA gﬁfﬁgmm”)
ConpoBoxaaTb cneundykaumMm Mmatepuanos ' *
121’0 M3ﬂ,eﬂl’|e 2

CosfgaTtb TeXHOMNOrm4eckne cxembi 155,0

32,5 N3penne 3
ConpoBoxaaTb TEXHONOIMYECKNE CXEMDbI 2,5

101’5 M3ﬂ,eﬂl’|e 4

O6paboTtaTtb cneynanbHble 3akasbl 130,0

83,0 YCJ'Iyra 1
CoBeplLueHCcTBOBaTb NPOLECCHI 67,0

45,0 ;’gnglra 2

N3yyaTb BO3MOXXHOCTM KOHKYPEHTOB [Apaiisepa ...

119,0 Aencremm é’gn5y a3

MopobpaTtb MHCTPYMEHTBI ’

145 5 KnneHT 1

MoBblWwaTh KBaNnUdukauuo aifpm 5

43,0 KAK MoT JTHIOTCH PR~
yn aBn;.?b oT . pe;cum - ——) K2 K noTpebnaTCcsa pecypchbl
158.0 | U& BC (mpoaykuusa, vCayrn, KnveHTsbl



Puc. 15. B3rnaa Ha npouecc

- <d&aod

v v MaMeperHun
npouecca
Oraen 1 Ovaen 2 Ovaen 3
|
XXXXXXX XXXXXXX '\\
AXXXXXX \
KRS SRR Bbixogb! )
XEXXXXX XXXXXXX XXXXXXX
XXXXXXX XXXXXXX XXXXXXX
X = nencTBuA
_ MNocrasumxn Moanepxxa
- HARIONRCE 6u:u:ca
tv = ApanBepbl 3aTpar
Npoayxrel
Jakasu
KoHeyHble Jaxaaunn
o6 bexThl




Puc. 16 . Barnaa Ha KOHeYHble 06beKTbl 3aTpaT

$

el

i 3 ¥ WamepeHus

npouyecca
Orpen 1 l—] Ornen 2 ; Orpen 3

XXXXXXX XXXXXXX XXXXXXX
XXXXXXX XXXXXXX XXXXXXX

XXXXXXX XXXXXX ! XXXXXX
XXXXX¥X XXXXXX XXXXXX
XXXXXX /V(XXXXK

X =[ledcrann 4
Nocrauumn Opranizagiontan
=
I =Npouecc noaaepkKa

‘ ¢ = [lpaiigeps! saTpar é

4
KoHeyHbie <:; JaKazvimn

ofuexTsl
Jarpar




Oencreuna (coctaB AENCTBUN)

O [JencTtBus aBnsitoTCsl OCHOBHOM 4YacTbto ABC-meTona (ABC-
Moesnin)

O [lencrteus - 3TO TO, UTO BbIMNOJIHAETCS NepcoHasioM,
obopynoBaHMeM UM MawmMHaMm (MexaHnM3Mamm) B paMkax
busHec-npouecca ansa yaosneTBopeHus notpebHocTen
K/IneHTa

O [encrtBus nornowatoT pecypchbl

0 [lepBooyepenHas 3adava - onpeneneHue
B3aMMOCBSI3aHHbIX COBOKYMHOCTEN AENCTBUN,
oTpa)atoLwmx cneundunky aeatTenbHOCTN NpeanpusaTus

CocTtaB nencreumn:

0 [lepevyeHb AeNCTBUN

0  Mopenb 6u3Hec-npoLecca

57



OcobeHHOCTH pacnpeneneHns pecypcosB
no ABC-MmeTtoay

1 CTOMMOCTb pecypCcoB BKJ1HOYAET pacxoAbl Ha
nepcoHasn, TexHosoruno, obopyaoBaHue,
MallWHbl, MTHCTPYMEHTbI, paCX0AHble MaTepuabl,
KOMMNbIOTEPbI, CPEACTBA CBA3MN,
MHPOPMALIMOHHYO CUCTEMY U T.A.

0 Pacxop pecypcoB oTpa)kaeTcs B byxraJiTepCcKkunx
ANOKYyMeHTax npuv noMoLmn TpaamunoHHOMN
CUCTEeMbI y4eTa

0 B npouecce onpegeneHnss CTOMMOCTU AENCTBUN
CTOMMOCTb BCEX pPEeCcypCcoB rnepekaymBaeTcs B
CTOMMOCTb AENCTBUN

58



Ocob6eHHOCTM pacnpeaeneHus pecypcos
no ABC-meToany
OpavnBep pecypcos

O [OpanBepbl pecypcoB OTPpa)atoT 0CO6EHHOCTH
notTpebneHns pecypcoB AENCTBUAMU U NO3BONSIOT B
npoLecce CNMCaHns U3aepXeK yuynTbiBaTb
NPUYNHHO-CNEACTBEHHbIE CBA3UN MEXAY
NENCTBUSMU

0 Hanpumep, ana otaena cHabXxeHus pacnpeaeneHune
N34epXXeK no craTtbe 3aTpaT «Ycnyru
aBTOTpPAHCMNoOpTa» MOXHO BECTU Mo ApauBepy
pecypca - KO/IM4eCcTBO aBTOTPAHCNOPTA, KOTOPbIW
6bln1 MCMOSIb30BaH NS BbIMNOJIHEHUS MOCTYNUBLLNX
3aKa30B 3a onpeaesieHHbIN Nepuoa BpeMeHu

59



Ocob6eHHOCTM pacnpeaeneHus pecypcos

no ABC-Mmetony
NMpuMmepbl ApanBepoB pecypcos

O6bem paboT No NpeTeH3nOHHO-UCKOBOW paboTe
(KOpuanyeckune ycnyrm)

CTOMMOCTb rpy30repeo3oK no x/a
(>Kene3HoA4opOXHble yCnyrin)

[1anbHOCTb nosieToB (BepTtoneT-rpysonepeBo3Kn)
Konnyectso yenoBek (YCyrm rno nnmTaHuio)

YucneHHocTb nepcoHana (lMnaTta 3a pacxon
SN1EeKTPO3HEPIrUNM

O6beM BoagonoTpebneHnsa (MnaTtexun 3a
Nnosb30BaHME BOAHbIMN 06beKTaMIn)

CTOMMOCTb NnueH3noHHoro MO Ha KoMMnbloTepax
(JlnueHsnm n nuu. obcnyxumsanHue [11)
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Ocob6eHHOCTH pacnpenesieHnsa pecypcos
no ABC-Mmetony
OpavBep pecypcoB

Ap afieep pecypcoe

61



Ocob6eHHOCTH pacnpeaeneHnsa AeMcTBUMN

no ABC-MmeTopay
OpanBep AenCcTBUM

O dpanBep AenucTrBuUs onpeaenseT, Kakyro
4acCTb AEUNCTBUSA UCMOJIb3YyeT Kakon-nnbo
o6beKkT 3aTpaT

O AdpavnBep AeACTBUS NOJIXKEH
pacnpenensaTb CTOMMOCTb AENCTBUS MEXAY
obbekTaMu 3aTpaT B YHUKA/IbHOWN AN
Ka)Xaoro n3 HMX nponopumm

O AdpanBep AeUCTBUSI HE UHNLUUDYET
NENCTBUA N HE ABASETCS UX
nepBoONpUYNHON
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Ocob6eHHOCTM pacnpeaeneHnsa AeNCTBUM

no ABC-Mmetony
OpavBep AencTrBumn

ApaiiBep peiicTBHIA

K nuecTEO 3EOHKOE

63



ABC-MmeTO

Puc. 17. O6beKkTbl 3aTpaT

Ob6bekmbl U30epPXKeK

v

v

v

[loOpa30erneHus [lpooykuyus u KnueHmel
npeonpusamusi yenyau [locmaswuku
l l Samplmb: Ha
3ampamsi Ha Cebecmoumocme obcryxusaHue
cooepxaHue rnpooyKyuu u KriueHmos u
rnodpasoesieHul ycnya pabomy c

Hocrridestdyuraviu 64




NpakTnyeckoe 3aHATHE N?21

3anaHusa N2 1-5

CnncaHune 3arpar c UeHTPOB 3arpar
Ha L4eHTpPbI 3aTpar

65



Puc. 18. CnucaHue 3atpar ¢ U3 Ha LI3

MexaHunuam

3HaueHue apanBepa

1
JUJIS [IEHTpA 3arpaT

Y

I{entp 3arpar
noJjiyyaresnb 1

Llentp
3aTpar
MCTOYHHU

K

aiiBe N
Kareropus 3arpar 1 [ P . P 3Hadenuel npaiisepa
1
JUISL LEHTpa 3arpar \ LlenTp 3arpar
Kareropus 3arpar 2 3HaYeHne2npaiiBepa IOy Harelb 2
2
IUISL LIEHTpAa 3aTpar
N EHTp 3aTpar
Kareropus 3arpar 3 —~ paiisep 2 3HaYeHne2npaiiBepa Hentp satp
5 / NoJIy4arelib 3
IUISL LIEHTpAa 3aTpar
3HaquHe;z[paHBepa LleHTp 3aTpar

IUJIS [IEHTpA 3arpar

noJjryyarens 4

4




[Tony4yaeM peanbHble 3aTpaThbl L3

brljo .

4Teropus sarpar |IneKTpodHeprUs HA
HTP 3arpat OIJIATY TPyAA AAMHHHCTPATHBHBIE
1.4.1 |ABTOnapk .
ey
1.3.1 |byxranrepus ~~_ 12368274
LL1 Anmapar re He paJIbHOT0 5
JAHPEKTOpA l T — —
2.1 |AIMHHHCTPATHBHOE 31aHHE ( 110122.99 )
' e ————————
112 Otaen peanuzanum He(l)Tl/l]—/
" |Hed TenpoaykToB 89169,51

CraJjo

Kareropus 3arpar

3aTpaThl Ha OCHOBHYIO | DJIeKTPOIHE Prus Ha
IenTp 3arpar

OILIATY TPyAA AAMHHHCTPATHB HbIE

1.4.1 | ABTOnapk 40044.7

1.3.1|Byxranrepus 1236827.4 33370,6

1.1.1 [AMMAPAT reHepaLHOro 996454,81 20022.,36
AHPEKTOpA

2.1 |AAMHHHCTPATHBHOE 3JaAHHE

Oren peanuzanu He)TH H yall N

1.1.2

He(pTenpoaAyKTOB 89169.,51



CBoaHasi uCxoqHasi TA0IMA pacnpenegaeHus 3arpar (nmpumep 1)

HAMMEHOBAHVE KATEM OPMIA
JATPAT:

CyrmapHele
3ampatl L0

Wiepa
p¢. Ny

HAMMEHOBAHVE LEHTPA
ATPAT/TPYITHI 3ATPAT

Apeqp

Yowru
amH

BriBo3

Jpcrasx
aToBapa

Zapruara

Kouuynal
SibHble
niarensd

MBI

3nexpo
Heprim

Hanoru

pm OC

Muram

IMpesua

Paocwog
no
yoope

Paoxogp Ha
KDH aHJHPO

Pexnaa

Wraro komseHHbIe pacxoipl ToroBai
KOMIAHIAA

2885070.74

298817.60

111570.12

913023|

67387.50

| 1128384.75

22815.00

70827.00

28350.00,

3949969.66

195015.00

§370.00

3385%5.43

28014.00

56124.00

126650.45

Wroro paoom nokarer qpsame

0

[Npemptme

1

Cipnysiel 3

11

01.000LC0 Toproeaa KomMNaHKa

111

01000101 PykoeoLTEO

271500.00

965025.00

81450.00

112

0100012 CepercHblid 0TRAN

1671.72

4515.00

32551.98

11393.19

9765.59

4500.00

113

01.000L03 Omen poHUYHBIXNPO A3

24150.00

312000.00

109200.00

93600.00

75000.00

114

010001 OrEen onToELIXNPOaK

22500.00

16651286

58279.50

49953.86

22961.82

116

01000105 OrennapkeHeIxpabo T

2355.00|

52515.00

18380225

1575450

14265.00

117

01.C00L07_Omenpernaabl 1
MEDKETWHIa

27000.00

9950.00

8100.00

118

01000108 Crran

4330.05

262197

7917.69

6786.59

119

01.000LE OrennocTaEoK

977250

34500.00

12075.00

10350.00

L1.10

01L000LI10 Kopwaadeckiid o Ten

8400.00

29490.00

2520.00

L1111

0L000L11 H:0pMAIMOHHBIA OTEA

48000.00

16800.00

14400.00

11.12

0LO00LI2 CrenepeHml

6450.00

85067.94

29773.78

25520.38

9923.63

11.13

0LO00L13 Byxamepua

67815.00

2373525

2034450

Koneunbie L3

al

PozHiyHan npoaaianapketa 'y 6"

3.2

PozHy Han Npoaaa NapkeTa "HAeeHy”!

33

PozHi4 Has npogaa napketa ' CocHa'

34

PozHyHan npoaaika napkeTa "Bepead’

35

OnToeas npo ma napketa ' [ye"

36

OnToBas npo gava NapkeTa ' AceHe”

37

OnoBan npo gava napreta " CocHa'

a8

OnToeas Npo ata napreTa " Bepesd’

39

[1&pkeTHLle paboThl

BUI1 AHa

TeX

68

310

MNpemcTaaneHve B aped gy MM

211

Npomasa ML




J{paiiBepbl pacnpenejeHus pecypcoB (mpumep 1)

HAHMEHOBAHHE KATEDI OPHH | Cynmaapseie
BATPAT:| zatpate1 [[O
Koranxy»c
ATEHEYe Fowex
HAHMEH £
OBAHHE IIFHTP A ey Bexsoz HocTazxxa ToTAaTe o3MepITH
SATPATTPY¥INIBI 3ATPAT Apexma CEAZH DEyCoOpa TOEAPA JaproraTa o MEIL s
Cypinza apaitsepa 1 000,00 23,00 2 130,23 67 387,50 1128 484,75 23,00 23,00 23,00
hacorex hecorexm | Yhocoresns | Yhrcoresr
Ap HOCTS IIpsanzoe IIparzoe
Hanrenosamie apaiisepa pras € OT gt ey SrsaRS
TLITOLLLATCE e 23 oes = i =
JEX JEa Jra Jra
Cremernt - - -
S l.I.['r:'noo Cze Cze S o 1Ir s r s r s
HcrowsHx apaiisepa q)e‘lu:a'e » o | ™ Moazy m:::‘axte nyra.;'!.;?m » » -
IIpsnxoe |IIpsnxoe Ip Ip Ip
Hanjme)mxa)uw PEXODMEHIYEDIOT O 3 % = B Ifpsarxoe Ilpsanxoe oE = = =
ApaiBepa (AOXKYDIeHT) - e omMecemme | oTHecerne e oo e
Oxaer Oxzer
e Haromsxe
HcToyHHEK peXoMeHYEeloro apaisepa Qxsex mmes Oz sax o T M0 Haancsve Gy~xxramnT Sy~rass mmes
oG = EBIEOIY mocTaEKe Gy xrasrrepy epcroro i
(moxyrIeHT) JTEHHEC $OT epcxroro JTEHHEC
apexixe Dxycopa ToEapa wo yIeTa
Yooy T yeera | o MEIT |2TerTe?
CEAIH HeP HH
01.00.01.00_ Toprosad KOMITAHIA
01.00.01.01 P¥KOBOACTEO 151 4 - - 271 500,00 4 4 4
01.00.01.02 CepBHCHBREL OTAEIL 29 4 1671,72 4 515,00 32 551,98 4 4 4
£ >
01.00.01.03 Otaen pos DR 256 40 24 150,00 312 000,00 40 40 40
01.00.01.04 OTgen oOTOBRIX IIP OZa¥K 50 10 - 22 500,00 166 512,86 10 10 10
01.00.01 06 OTxen nmapKeTHEIX paboT 39 5 2 355,00 - £2 515,00 3 5 5
01.00.01.07_OTzemn perIanieI M 19 2 _ B 27 000,00 3 3 3
MAPKeTHETA
01.00.01 08 Cryazm 175 8 4 330,05 - 22 621,97 8 8 8
01.00.01.09 OTxenIocTasokK 22 3 - 9 772,50 34 500,00 3 3 3
01.00.01.10 KO praprae CKEEL OTAEIT 11 1 - - 8 400,00 1 1 1
28 4 - =
01.00.01.11 HadopMalMOHNEEL OTZEIT 22:000,00 . ¢ 6
01.00.01.12 OTgen apeHABI T2 E 773,46 6 450,00 85 067,94 E3 E3 3
01.00.01.13 BsyaranTep:A 79 7 - - 67 815,00 7 7 7

Koumeunsre 113

P oseprran opogayka mapkera " JOyE"

P osmrraran mpogaska mapkera "Heess "

P osmrrasasa npogaska mapkera "Cocea"

P osmrrasa nopogaska napketa "Eepesa

Onrosad opogayka Dapkera " OywB"

Onrosas mpogasKa napkeTta "Heems"

Onorosax npogayxa napkera "CocHa"

Ormrosad opogayka napkera "Bepesa"

IMapxeTHEpIe paboTel

IpemgocTasneHye B aperay [T

Ipogasxa [T




HUrorosasi cBoaHasi Tadimua pacnpenejaeHus 3arpar (mpumep 1)

HAWUMEHOBAHUWUE KATEFOPUM | CymvgpHbe
3ATPAT: ZaTpatbl L0 Kiliiia
qu HAUMEHOBAHUE LIEHTPA YomyrH | BbiBo3 | [locraBK JIbHbIE 3NeKTpos| AMOPTHELY Paxobl |Pacxob! Ha
ApeH/m CBAM | MyCOpa |a ToBapa| 3apnnara | nnaresw | MBI Heprwd | Hanortw | waOC  |Muranue Npemua | no ybopke| koMaumpo | PexiaMa
xNe|  SATPATITEY TWIDI SATPAT ) | (v6) | (o6} | (py6) | (o) | (pybd | ipved | (py6) | (pybd | (pv6) | ipybd | vl | (py6) | exui(py) | (oo
m:::e"b'emﬂm 288507074 | 208817.60) 11157012 | 013023 | 67367.50] 1128484 75| 2281500 | 70827.00| 28350.00| 304060.66| 195015.00 | 8370.00 | 33854543 | 26014.00 | 56129.00 | 12665045
Ura-o Qb N0 Kare UM 288507074 | 208817.601 111570.12| 813023 |67387.50| 1128484 75 2281500 | 20827.00| 28350.00 | 364960,66| 195015.00 | 8370,00 | 33854543 | 28014.00 | 56124.00 | 126650.45
0 Mpsgyuaie
L CrpxryHbie L3
11 |01.00.0LO0 Toprosast KamnaHws
111 |0100.0L01 PykomsoacTao B07834| FBT1 27150000 98129 | 304632 | 121935 | S5025.00 | 836774 | 360,00 | 81450.00 | 120490 | 241394
112 |01L00.0102 CepsrcHbiA oTEN 205042 47871 | 167L72| 451500 055198 | 98120 | 3463 | 121935 | 1130319 | 836774 | 360,00 | 976550 | 120490 | 241394 | 4500.00
113 |01L00.0L03 07 po3Hry HbIX oSk 75388.07| 47967.15 24150000 312000,00| 9812.90 |30463.23| 12193,55| 100200,00| 8367742 | 360000 | 93600.00 | 1204003 2413035 | 75000.00
114 |01L000L04 OT7en onoBbIXNPoayK 1500481 | 1199679 2250000 166512,86| 245323 | 761581 | 3048.39 | 5827950 | 2096835 | 900.00 | 4905386 | 3012.26 | 603484 | 22061.82
116 |01L000L06 O1men napkeTHbx paboT 1163651 599839 | 23500 5251500 | 122661 | 3607.00 | 152410 | 18380.25 | 1048468 | 450,00 | 1575450 | 150613 | 301742 | 1426500
MEEAOLOCETER pekmGl 564031 | 230036 2700000 | 40065 | 12316| 60068 | 15000 | 410387 | 18000 | 810000 | 60245 | 120697
117 |mapkemHra
1.18 |0L00.0LOB Crrag 5240239 955743 | 433006 22621.97 | 196258 | 6002.65 | 243871 | 1760 | 1677548 | 720.00 | 678650 | 240081 | 48767
1.19 |0L00.0L09 O1en nocanoK 657838 | HW.04 977250| 3150000 | 73597 | 228474 | 91452 | 1207500 | 6200.81 | 270.00 | 10350.00 | 90368 | 181045
1.1.10 {01.C0.0L10 HO prryeckuid oen 319066 | 1199.68 840000 | 24532 | 76158 | 30481 | 204000 | 200694 | 90.00 | 252000 | 30L23 60348
111101000111 WHdopmallvoHHbIA GTREN 82769 | 47971 4800000 | 98129 | 304632 | 121935 | 16800.00 | 836774 | 360.00 | 14400.00 | 120490 | 241394
1.1.12 | 0LC0.0L12 O1men apeHasl 21301.32| 500830 | 773.46 | 6450,00| 85067.04 | 122661 | 380790 | 152419 | 20773.78 | 1048468 | 450,00 | 25652038 | 1506.13 | 301742 | 992363
111301000113 Byxramepds 2367842 8397.75 6781500 | 171726 | 533L06 | 213387 | 2373525 | 1467855 | 630,00 | 203,50 | 210858 | 42430
Kotermbie LI3
31 | PosHimMHes npojaka napkera ' Myh"
32 | Pa3HM Has Npoasia Napkem " AceHs”
33 | Po3HwmMHas Npogaa napkera " CocHa'
34 | Po3Hw Has Npoaavka NapKeTa " bepesa”
35 |Onwsas npogpa napkema " [yd"
36 |Onmosas nposmda napkem " HoeHs”
3.7 |Onmsas npomda napkea " CocHa"
38 |Onmsas npomda napkea " Bepesa’
39 |Mapkembk paboTsl
310 [ MpenocTesrerive B aperiy MLLIM BUIM AHaTex 70




NpakTnyeckoe 3aHATHE N22

3anaHusa N2 1-5

Cnucanue 3ampam ¢ ueHmpog 3ampam Ha
oelicmeus

71



OnpepeneHve CTOMMOCTHU
6usHec-npoueccos

1. [pynnnpoBka AencTtBuun busHec-
npoLeccoB NO UeHTpaM 3aTparT

2. OnpepeneHne notpebneHns oencTBUAMU
LLeHTPOB 3aTpaT pecypcoB UTOroBOU
cBoaHOW Tabnuubl pacrnpeaeneHus 3aTtpar

3. PacueT CTOMMOCTU AENCTBUN LLEHTPOB
3aTpaT

4. [pynnnpoBKa AOeUCTBUWU LEHTPOB 3aTpaT
no 6usHec-npoueccam

5. PacyeT ctTomMmocTn 6mM3Hec-npoLeccoB
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Puc. 19. PacnpepeneHue 3atpart ¢ LI3 Ha gencrBusa
MexaHunam

SHAUCHUE IpaiBeEpa

1
hndhnad WDT\" nnnnn 1
aHBe AJIA AVYIVIDYIA 1
Kareropus 3arpar 1 [~ a 1 : SHAUCHUE paiBEPa
e 1 Lentp
3aTpar . 2 Sarpat
AJIA AVYIVIDYIA & I/ICTOqHI/I
UCTOYHU \ SHAYCHUE IpaiiBepa 7
K 1
Kareropus 3arpar 2 (| /Jlpaiiep 2 A ACHETBHA 3

SHAUCHUE IpaiBepa

HeiictBue 1 HeiictBue 1

g FALICTRIIG

HeﬁCTBI/Ie 2 AJIA AV IV I DYIA 1 HeﬁCTBI/Ie 2

SHAUCHUE paiBeEPa
JeiictBue 3 2

Y

JeiictBue 3

g FALICTRIIG

2
AJIA AVYIVTIDYIA J




[Tony4yaem dpakTn4yeckyo CTOMMOCTb
NencTBnn

3arpaThl HA OCHOBHYIO 3apa00THYIO
IJIaTy MPOU3BOACTBEHHOTO NIEPCOHANA

861100,69 662592,35

9KCHJ’IYT&HI/IOHHI)IC pacxoabl

AmopTuzanus

AIMUHUCTPATUBHBIX /

OCHOBHBIX (DOHIOB

4798

\ VYeiyru CTOpOHHUX

MIPEAIPUATUAN

4000

TexHonornuecKue noTepu
HepTH

40000
[lerictBue: «/loovieamov neghpmov u caz»




IIpumep aHKeTHI 10 TPYA03aTPaTAM NEPCOHAIAa OM3HeC-TIpoLecca

«OCcylmiecTBUTH ONTOBBIN COBIT TOBapa» ((hparmMeHT)

NcnomHumem 3aTpaThl BpeMeHw
| KosrBo
Koa, Ko/t BO
HammeHoBaHWe onepauyn UCroJt . "
onepaumm Jo/DKHOCTL e min (MuH) | mex(MuH) | onepaumn
Jien
[A1] BbInosHWTL Br3Hec- npoLecc
"OCyLLECTBUATL PO3HNYHDLIN COLIT TOBapA"

[All] [aHMpOBaTL PO3HWY HBIN COLIT TOBapa 01.00;0]_01_ Kommepu 1 00 5130 033
ECKWUI JNpeKTOp

All MaHWpoBaTH PO3HWMYHBIN CObIT TOBA 01.00.0L03 PykoBo

IALL] PO PO P - "YKoBom 1 2922 5130 0.33
Tenb 0TI

[A12] 3adaBaTb OCHOBHbIE TEHAEHLWAMN MO

PO3HWYHOMY CObITY

[A12]1] (MopMUpOBaTL LIEHOBYIO MNOSIMTUKY 01.00;0]_01_ Kommepu 1 30 501 1
ECKWUA JNpEKTOP

[A122] Y Npag/sTb MOMTUKON CKUAOK 01.00;0]_01_ Kommepu 1 504 504 1
E€CKWUA JNPeKTOP

[A123] Y Npae/isTb aCCOPTUMEHTOM XO/IIMHIA 01.00;0]_01_ KommepH 1 504 504 1
ECKWNIA JNpekTop
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IIpumep aHKeTHI O pecypco3aTparaM 000pyI10BaHUS

- 3ampeTbl BReM. Epssria

HammeHcaaHve pR/CTBIS tiace) Konso nMep Koso Pecypoaea
(onepeym) HammercaaHve b HanMericaaHne Mz pecyrxo MOTREO Tpems!
oCopympeceys m pecyrzce min MK | NAMOR | | PEYE

BhinomnHeH/e seMmHiIX paboT Y OC-114A 1 or 2 16 7 TR 38 2400
ToyGoyIBHIK " KamaLy" 1 ar 2 16 B | 36| 4800
BhInorHeHve 3emMsHeIx paboT Bynemaep " Kareprniannep” 1 or 2 16 2 TR 33 600
BbINorHeH/e CRapoHHsIX paboT 3N 131 1 An76 2 16 16 v 35 5100
BeINorHeH/e caapoHHsIX paboT CBapoYHbIV arperaT 3 or 2 16 10 nTD 40 10800
ObecreqeHve npovssoBa pebot |YA 3331514 1 An92 2 16 9 e 30 2400
ObecneqeHve npovssopca pebot |YA3 3308 1 An76 2 16 n v 33 3300
BbinonHeHve pexy b TvBaLIv 3amers| Tpaktop K 701 1 ar 2 16 4 nvTo 42 1500
LocTexa rpy3os YPAN 58571 2 or 2 16 3% TP 23 15000
Okaska Hedomu KPA3 25 1 ar 2 16 5 | 27 1200
BiInonHeH/e seMmHsIX paboT IKCKaBeTop " XiTeHi' 1 or 2 16 20 TP 35 6300
BeInorHeH/e seMrsHbIX peboT Byremp3ep [AT-75 1 or 2 16 6 T 28 1500
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Hpumep ®CM I3 «OT1aea npogax» (pparmenr)

]
OYHKUMOHANBHO-CTOMMOCTHAA MOENb
3anepwon: 1maa 2008 r. - 31 maa 2008 r.
CueHapmi: OCHOBHOM
Homep uenrtpa satpar: 1.19
HanmeHoBaHue ueHTpa satpar: OTAen NpoaasK
Bisnec-npouecc JeficTBHe Hemomorre e Ilexrp 3a1paT CronprocTs
1 OcHoBHble Bl 113 007,17
1.4 OcywecrBnarb Nposaku 113 007,17
CBETOTEXHHYECKOMN NPOAYKLMH
1.4 OCywecTENATL NPOASKM CEETOTEXHWYECKON |1 2B. OcywecTBAaTh Npogakm 113 007,17
NPOAYKLMW CBETOTEXHHYECKOMN NPOAYKUMM
1.4 OCyWecTENATE NPOASKM CEETOTEXHWYECKON |1.1 TMnaHupoBatb BbinonHeHue b1 "26. 8 130,15
NPOAYKLMW OcywecTBnaTh NPogakHn
CBETOTEXHHYECKOMN NPOAYKLMN'
1.4 OcyWwecTBNATL NPOAEKKM CBETOTEXHMYeckol |1.1.1 TMnaHupoBaTh Npoaakm 121,75
NPOAYKLMW CBETOTEXHHYECKOIN NPOAYKLMH Ha rog,
1.4 OCyWecTENATE NPOASKM CEETOTEXHWYECKON |1.1.1.2 TMpoaHann:MpoBaTh NPOEKT NAaHA 117,80
NPOAYKLMW NPOH;BOACTBA HA rog,
1.4 OcyWwecTBNATL NPOAEKM CEETOTEXHWYECKOM |1.1.1.2 MpoaHanMsMpoBaTh NPOEKT NnaHa HavanbHuk OM; OTaen npogask OTaen npoaask 117,80
NPOAYKLMW NPOM3EO0RCTES Ha rog
1.4 OCyWecTENATL NPOAEKKM CEETOTEXHMYeckol |1.1.1.3 06cyanTb NPOEKT NAaHa 3,94
NPOAYKLMN NpoN3BOACTBA HAa rod Ha NNIAHOBON
KOMMCCHH
1.4 OcywecTENATL NPOASKM CEETOTEXHWYeCKoW |1.1.1.3 OBCYAWTE NMPOBKT NnaHa HavanbHuk OM; OTaen npogask OTaen npoaask 394
NPOAYKLMW NPOM3BEOACTES HA M0f Ha NAAHOEON KOMMCCHM
1.4 OcyWwecTENATL NPOLEKM CEETOTEXHMYecKol |1.1.2 TMnaHupoBaTb NPojakm 2 500,20
NPOAYKLMW CBETOTeXHHYECKON NPOAYKLMH Ha MecAal,
1.4 OcCywecTBNATE NPOJEKM CBETOTEXHMYECKOW |1.1.3 TpoBecTH pabouee coBeWaHue ¢ 5508,20
NPOAYKLMW OTAENOM NPOJAK
1.4 OcywecTBNATL NPOAEKKM CEETOTEXHMYECKoM |1.1.3 MposecTw pabodee COBEUWEHWE C HavanbHuk O, OTaen npogask OTaen npoaask 125544
NPOAYKLMW OTASNOM NPOAGHK
1.4 OCyWwecTBNATE NPOASKM CEETOTEXHWYeCKoW |1.1.3 MposecTu paboyee COBEWaAHME C 3koHommeT O, OTAEN NpoassK OTpen npogax 425276
NPOAYKLMW OTAENOM NPOAEHK

>
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I[pumep ®CM Ou3zHec-npouecca «OcymecTBIATH NPOAAKH CBETOTEXHUYECKOH MPOAYKIIUN»
(¢pparmenT)

L]
OYHKUMOHAIIBHO-CTOMMOCTHAA MOLENb
3anepuon: 1 maa 2008 r. - 31 maa 2008 r.
CueHapmit:  OCHOBHOM
Homep oniHec-npouecca: 26
Tun ousHec-npouecca: OcHoBHble Bl
HammeHoBaHHe G1sHec-npouecca: OCYWECTENATE NPOASHKM CBETOTEXHUYECKON MPORYKUMM
Bnageneu 6MsHec-npouecca: Kommepyeckuit auperTop; Aupexuma
Bisnec-npouecc JefcTBHE Henomorre b Llexp satpar CronprocTs
1 OcHoBHble Bl 242 255,97
1.4 OcywecrBnarb Npoaaku 242 255,97
CBETOTEXHHYECKOMN NPOAYKLMH
1.4 OcyWwecTENATE NPOLEKM CEETOTEXHWYECKO |1 2B. OcyecTBAaTh NPosaku 242 255,97
NPOAYKLMW CBETOTEXHHYECKOMN NPOAYKUMH
1.4 OcywecTBNATL NPOAEKKM CBETOTEXHWYeckol |1.1 MMnaHnpoBartb BbinonHeHue BN "26. 13 847,44
NPOAYKLMW OcywecrBnarb Nposakn
CBETOTEXHNYECKON NPOAYKUMN"
1.4 OcyWwecTENATL NPOLEKM CEETOTEXHMYeckol |1.1.1 TMnaHupoBaTb Npogakmn 127,82
NPOAYKLMW CBETOTEXHHYECKON NPOAYKLMH Ha rog,
1.4 OcyWwecTBNATL NPOAEKM CBETOTEXHMYecKo |1.1.2 TMnaHupoBaTbh NPoJakN 5220,49
NPOAYKLMW CBETOTEXHNYECKOIN NPOAYKLMH HA MecaL,
1.4 OCYWeCTENATE NPOASKM CEETOTEXHWYECKON |1.1.2.1 [poBEPHTL OCTATKH NPOLYKLMH HA 289347
NPOAYKLMW crn
1.4 OCyWeCTBNATL NPOAEKM CEETOTEXHMYECKoM |1.1.21 TMpoBEpMTL OCTATKM NPOAYKLM Ha 3koHommcT O, OTASN NPOAaK OTaen npoaask 246 69
NPOAYKLMM Cm
1.4 OCyWecTENATL NPOAEKM CEETOTEXHMYECKoM |1.1.21 [MPpoBEpMTE OCTATKM NPOAYKLM Ha 3aseayioumi CITY, Cknag roToBo#M CKnap, roToBOM NPORYKLMM 1248389
NPOAYKLMM Ccm NPOAYKUMW
1.4 OCyWwecTBNATL NPOASKM CEETOTEXHWYECKOW |1.1.21 TMpOBEpMTE OCTATKM NPOAYKLMM Ha CTapumit knagos wpk CITI, Cknag roTosol  [Cknag roToBoi NPosYKLM 139789
NPOAYKLMM Cm NPOAYKLMM
1.4 OcywecTBNATL NPOAEKM CEETOTEXHWYECKo |1.1.2.2 CocTaBMTb 3aKas B NPON3BOACTBO 162577
NPOAYKLMW Ha Mecay
1.4 OcyWwecTENATL NPOAEKM CEETOTEXHMYECKOM |1.1.2.2 COCTABMTE 38Ka3 B NPOM3BOACTED Ha | SkoHomMMCT O, OTaEN Npoaak OTpen npogax 162577
NPOAYKLMW MECAL,
1.4 OcyWecTBNATL NPOAEKM CBETOTEXHMYecKol |1.1.2.3 MpoaHanuMpoBaTh NPOEKT NAaHa 436,43
NPOAYKLUMW NPOH;BOACTBA HA MecaL,
1.4 OCyWecTBNATL NPOASKM CEETOTEXHMYECKON [1.1.2.3 MpoaHanM3MpoBaTe NPOEKT NNaHa HavaneHuk O, OTaen npogak OTaEn NpojaK 438643
NPOAYKLMW NPOM3EOACTBE Ha MeCAL,

>
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OueHnBaem cbaKTquCK 0 3arpy3Ky
NCNOSTHUTENEN. . 2 ]

DevictBUe

Tpyopsarpars!

CoctaBsuTs MigH pboT

BbImo/mab TexHmMeckoe

obCyBaH/E 1 PEMOHT
obopynoBaHMA

5600

OCyLLECTBATL MONCK HOBbIX
MOCTSBLLVKOB

Obecrequmts 3KoveHe
JOrOBOPOB HA MOCTaBKY

BbImo/HATL TeCTVOBaHR
obopyoBaH/A

6200

OCyLLIECTBATL BbIE3A, K KIVEHTY

1200

KypooBaTts MoCTyrveHve
06pynoBaHAA 1 MATEVEIOB B
COOTBETCTBM C IOFOBOPOM

1 1

MeperpyxeH Ha 23%

CoCTaBUTL OTHET O MPOAESTBHHON

psHote

3arpy»xeH Ha 65%




NpakTnyeckoe 3aHATHE N23

3apnaHue N°1-3

Ipumepot ABC-ananuza u ABM-ynpaenienus
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IleJb aHaIM3a OU3HEC-
[POIECCOB

[ToHMMaHue Toro, nodyemy paboTa
caesiaHa M KakK OHa BbIMOJIHEHA —
OCHOBA YCTPaAHEHUNSA «HEHYXXHbIX>»

3aTpaT
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JTanbl aHasn3a busHec-npoLeccos

[]

[]

[]

OnpeneneHne HecyweCTBeHHbIX
nencrtenn (bnsHec-npoueccos)

OnpeneneHne CyLwecTBeHHbIX
nencrtenn (bnsHec-npoueccos)

CpaBHeHMe 6n3Hec-npoueccos

(pencteumn) c obpasuammy nyyinx
NpaKTUK

NccnenoBaHme cBs3en Mexay
nencrenammn (bnsHec-npoueccamm)
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OCHOBHble NMpaBu/la YMEHbLUEHUS
3aTpaT

[]

CokpallleHne BpEMEHUN U YCUINNK, )
HeobXxoAMMbIX AJ1S1 BbIMOSTHEHUSA AENCTBUN
(bn3Hec-npoueccos)

NcknoyeHmne HeHYXHbIX Aenctemin (busHec-
npoLeccos)

Bbl60p HM3KO3aTpaTHbIX AencTtBumn (busHec-
NnpoLeccoB)

CoBMelleHne gencremn (bmnsHec-
NpoLeccoB), Koraa 3To BO3MOXHO

MNepeHanpaBieHne HEUCMOSIb30BaHHbIX
pecypcoB
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B coorBercrBumn ¢ ymkiaom P-D-C-A (IMnaH-
BbinosiHeHne-KoHTpo/sib-Bo3agencremne) B CTpyKrType
6unsHec-npoyecca «OCywWeCTBNTb 3aKyNKN>» MOXXHO
BbIAEJ/INTb criegyrowune rpynnbl JeNCTBUMN:

m [lnaHupoBaTb 3aKynNO4YHYIO
DesaTenbHOCTb;

m OcyllecTBNATb 3aKYMOYHYHO
NEATENbHOCTD;

m OopMumpoBaTb OTYETHOCTb MO
3aKynoO4YHOU AesATeNbHOCTM.
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OTHOCUMTenbHOEe pacnpepesnieHme TpyaoeMKOCTU U
cromMmocTu aencresmm Bl «OcywecTBNATb 3aKYNKWN»

OTHOCHMTENEHOE pacnpeeneHie
Ty A OEMKOC T | EMCTEMIA

1% 5%

94%

81.1 lMnesHUpoBaTe 3aKYNDYHY0 AEATENEHOCTE
m1.2 OcyWwecTEnaTe 3aKyNIYHY0 AeaTenNbHICT

01.3 CdopnpoBaTe 0THETHICTE NO 3aKYTIOYHONA
AEATENBHOCTH

OTHOCHMTENBHOE Pacnpel eNeHME CTOMMOCTH
AEMCTEIA

1% 20%

79%

1.1 (MNnaHWpoBEaTe 3aKYMOYHYI0 AEATEMBHOCTE
B1.2 OcywecTenat 3aKynoYHyi0 AeaTefBHOCT

013 Cdopnpoeate 0THETHOCTE NO 38KYNOYHOM
A eAaTenbHOCTH
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PaH)>XMpPOBaHHbIN NepeyeHb Y3kux mecrt bl
«OCyLLeCTB/IATb 3aKYNKN> MO CTOMMOCTH

Hanbonee 3aTpaTtHOM saBAseTcsa rpynna gencrenm «OcywecTBmTb
3aKYMOYHYIO AesaTeNbHOCTb». [Nns AasnbHenwero aHaamsa AaHHOM
rpynnbl opMmpyeM «PaHXXUpoBaHHbIN NepedyeHb Y3KUX MeCcT»

[lencteune TpyaoemkocTb, Yen/MUH CToumocTb, pyb.

1.2.15 Cornacoeartk 23aABkKy C 116480 193668,75
HavankHWKamMn oTaenoe ¥3
12321 PazpaboTtatb 104640 157064
JOKyYMEHTaUWKD Ha KOHKyYPC
1.1.35 [llognucaTte NPOTOKON 5400 8967014
acefanna |30 y Bcex YneHoB
L3O
1.2.1.2 TpoBepuTe 2a9BKY Ha 12740 7238284
COOTBETCTBWE THUN. hopmMe |
3@HECTH B PeecTp
1.1.3.2 TpMHATE pelleHne o 3600 70087 84
LenecoobpasHoCTH KOPPEKTUPOBKM

_|TKMN3 no 13
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CpaBHMTEsNIbHbIA aHANU3 pacnpeaesneHnss CTOMMOCTHU

AEUCTBUU rpynnbl «OCyLWecTBUTb 3aKYMNOYHYIO
AEeATeNbHOCTb>»

200000

180000

160000

140000

120000

CroumocTs, py6 100000
80000

60000

40000

20000

0

@1.2.1.5 ComacoeaTb 3aABKY C HAYaNbHUKaMKM 0TAEN0E ¥3 B1.23.21 PazpafioraTe 4okyMeHTAUMIO Ha KoHkype

01.1.3.5 MNognucaTe NpoToKon 2aceganua L30 y ecexunexos L3O 01.2.1.2 MNpoeepuTb 23aABKY HA COOTBETCTEME TUN. HOPME U 2AHECTH B peeCTp

B 1.1.3.2 MNpUHATE peweHue o LenecooBpazHoCTH KoppekTupoeku MKN3 no M3
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OTHOCUMTeNbHOEe pacnpepesieHue 3aTpaT Ha
BbiNoJIHEHue aencTBua «CornacoBaTb 3asiBKY C

HauvyaJibHUKaMM OTAENOB YNpaBJ/iIeHUSA JIOTUCTUKU U
3aKyMnokK>»

0,5%—
05%

84 %

@ "ATC" B "3apabotHaA nnata” 0 "KaHyenapckue pacxogbl”
O "KommyHaneHele yonyri” B "Hanorw, ECH" @ "Tpaduk UHTEpHET"
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NMpuUyYnHbI BOSHUKHOBEHMUA 3aTpar:

AHanornyHa CTpykTypa pacnpeaesneHus 3atpaTt U no

APYrUM OEeNCTBUAM, BXOASALWMM B PAHXMPOBAHHbIN
nepeyeHb Y3KNUX MEcCT.

3aTpaTtbl HA 3TN AEeNCTBUSA 0OYCNOBJIEHbI MX BbICOKOW
TPYAOEMKOCTbIO, KOTOpas BO3HUKAET n3-3a 60/1bLIOoMn
4ACTOTbl BbIMOJIHEHUSA 3TUX AENCTBUN, A TaKXe
HeobX0AMMOCTbIO COCTaBeHns CBOAHbIX Tabnuy no
KaX0oW KOHKPEeHTHOW npoueaype.
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OCHOBHbIe HanpasBJ/1IeHUA COBEepPLUEeHCTBOBaHMUSA
6usHec-npouecca

[]

CHMXeHune TpyaoeMKOCTU U CTOUMMOCTMU
BbINOJIHEHUNSA BM3Hec-npouecca

OnNTMMKU3aUUA 3arpy3Km y4aCTHUKOB BU3HecC-
npouecca

[TlpMMeHeHne cpeacTB aBToMaTmM3aunm

[ToBbllLEHWE KBaMPUKALUMUU N NepenoaroToBKa
nepcoHasia C uenblo nony4dyeHus
NONONTHUTENbHbIX NPOodecCcMoHanbHbIX HAaBbIKOB
ANS BbINONIHEHUSA 6onblero obbvemMa AencTBUN
HaanexXallero KayecrtBa
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CyuwiecTtByrowlasa TeXHONorna paborbi

B TekyweMm MecsiLe Ha 06paboTKy B yrnpasJieHUE
NOMNCTUKU U 3aKynok noctynuio 400 3a9BOK Ha
3akynky MTP nnu ycnyr, n3a kotopbix 100 3agB0oK
6b1In oTnpassieHbl obpaTHo B 130 n3-3a
HecooTBeTCTBUSA TpeboBaHUSAM, NpeabsBASAeMbIM K
nogade 3asaskaM, a 300 3aaB0OK ObIsI 06bpaboTaHbl.
[lencteus, cBs3aHHbIE C NPOBEPKON 3asBOK
BbIMNOJIHANINCL OTAENIbHO N0 Kaxaou 3asaBke. B
pe3ynbTaTte, TPYAOEMKOCTb onepaumn ToNbKO Mo
npoBepKe 3assBOK Ha 3akynky MTP/ycnyr no K3 3a
TeKkywumn mecsu coctasuna 1040 yenoseko/4yacos npu
BOCbMW UCMOJIHUTENAX AeUCTBUN. B TO BpeMs Kak
HOpMa TpyAao3aTpaT OAHOIro UCMNOJTHUTENA Ha BCe
ornepaunmn busHec-npouecca cocrtasngeT 176 4acos.
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BapuaHT coBepLUeHCTBOBaHuUA

OO oo

PaccMOTpuM BapuaHT, KOraa Bce 3asiBKu byayT
NOCTynaTb B Ha4yasie TeKylwero mecsua ao
ornpeaeneHHon AaTtbl. Toraa nosBAsSeTCs
BO3MOXHOCTb rpynnmpoBaTb 3asBKWU. [lpoBeaem
rPYNMUPOBKY 3as1BOK MO TUMAM KOHKYPEHTHbIX

npoueayp:

KOHKYPC,
3anpocC npeasoXeHun,

3anpocC LeH,

KOHKYpPEHTHbIE NMeperoBopbl,

3aKyrnka y equHCTBEHHOro NCTOYHUKA.
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fpynnunpoBKa 3asBOK

3a Tekywmnmn mecsay n3 300 3a9B/1EHHbIX
KOHKYPEHTHbIX npoueanyp 6b110 NpoBeaeHo:

145 KOHKYpCOB

70 3anpocoB npeaioXXeHnin

54 3anpoca ueH

30 3aKynoK y eAMHCTBEHHOIN0 UCTOYHMKA
1 KOHKYpPEeHTHbIe NneperoBop.bl

O O O O O
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FpynnunpoBKa 3asABOK

C y4yeTOM HOMEHKJIaTypbl 3aKynaeMmblX
MTP/ycnyr cdhopMmupyem™ cneagyrouime rpynnol
3a8BOK:

[1 145 KOHKYpCOB: 29 KOMNNEKTOB Mo 5 3adBOK

00 70 3anpocoB npeanoxeHnn: 14 KOMMAeKToB Mo
5 3a8BOK

0 54 3anpoca ueH: 11 KoMnaeKToB U3 5 3a9BOK

0 30 3aKynoK y eqUHCTBEHHOI0 UCTOYHUKA: 6
KOMMMEKTOB MO 5 3as8BOK

[1 1 KOHKYPEHTHble neperoBopbl: 1 KOMMNJIEKT U3
OAHON 3asBKMU

94



CpaBHMTEJIbHbIA aHAa/IU3 CTOMMOCTU 40 U NOC/e
rpynnupoBKH

Homep = -
Aeﬁ:!nu HanmeHoBaHWe aencrena .ucnomyem ('::::"m"“ Henonnntens (a0mkHOCTL) | CToMMOCTD L CroMmoctb Kowtbl:::e":;:::euenm
-' MPOBEPUTE 33ABKK Ha 3aKyNKy a0 nocne
1.21 MTPMycnyrno FKNS MYNNKMPOBK |§ yNNMPOEBKK
3amecTUTENb reHepanbHoM 4466 4466 0%
Mony4MTE 3833BKM Ha NPOBEAEHWE ¥NpaeNeHWe MCNONHMTENEHOM |AMPEKTORE NO 3aKYNOYHON
12141 sakynok ot 430 v nogpasaeneHuin MA |annapaTa AEATENBHOCTH
MpoBepuTE 334BKY Ha COOTBETCTEME |OTaen GOPMMPOBaHMA CneupanucT 1 KaT. oTaena 24373 20544 -16%
FKN3 1 cooT-ue THN. GOopME M 3aHECTH |NROMREMME! 38KYNOK 1 GOPMMPOEaHMA NPOPaMMb
;212 B pEECTp OTHETHOCTH 3aKYNOK M OTYETHOCTH
OTnpasuTe B 430 NKCbMo O OTaen GopMMpOEaHMA CneupanmcT 1 KaT. oTaena 10110 10110 0%
BO3BPATE 38ABKM C YKAZAHWEM NPOMPaMMB! 3aKYNOK 1M GOPMUPOE aHKMA NP0 PEMME]
1213 NPMYKHBL OTHETHOCTH 3aKYNOK M OTYETHOCTH
OTaen GopMMPOEaHMA CneupanmcT 1 KaT. oTaena 13728 10560 -23%
MPMNOKKMTE K 38ABKE HA NPOBEAEHWE  [NPOMaMMbl 38KYNOK U GOPMUPOE aHKMA NP0 PEMME]
1214 FEKYNOK NMCT COrNacosaHMa OTHETHOCTH 3AKYNOK M OTHETHOCTKH
CornacoeaTth 3a4BKY C HAYaNbHMUKaMM 63479 30554 -52%
1215 oTAEN0E ¥3 OTAEN 3KCNEPTHSbI HaqanbHWK 0Taena 3KkcnepTusbl)
OTaen GopMMPOBaHMA CneupanicT 1 KaT. oTaena 7323 45270 -38%
COrnacoeaTe 336Ky C HAYanbHWKaMK [NPomammMbl 3aKYNOK 1 GOPMUPOE AHMA NP0 MPaEMMB]
1215 oTAEN0E ¥3 OTHETHOCTH 3aKYNOK M OTYETHOCTH
OTaen GopMMPOBaHMA HavanbHWKk oTaena 32547 20750 -36%
CornacoeaTe 336Ky C HAYanbHWKaMK [NPomammMbl 3aKYNOK 1 GOPMUPOEAHKMA NP0 MaEMMBI
1215 oTAENnoE ¥3 OTHETHOCTH 38KYNOK M OTHETHOCTK
OTaen GopMMPOBaHMA CneupanicT 1 KaT. oTaena 6370 3800 -45%
HanpaeWuTe 334BKY ANA NPOBEPKWM H&  [NPOMamMMbl 38KYNOK U GOPMUPOE AHMA NP0 PaEMMB]
12186 COOTBETCTEBME LEHB! PBIHOYHOM OTHYETHOCTH FAKYNOK M OTYETHOCTH
MPOBECTHM MOHMTORKMHT 16623 16623 0%
NOCT&E WKOB/MNOAPARHMKOE Ha OTAEN MapKeTKHHIa M KOHTpoNA |CneupanncT 1 kaT. oTaena
1217 NPEAMET KOPPREKTHOCTK UEH 3aaBKW UeH MaPKETUHIA M KOHTRONA UEH
CKOppREeKTMROBaTD 16340 16340 0%
3aaeKy/cneudrKaLMIo 3a36K1 B OTAEN MAPKETKMHRE WM KOHTPpoNA |CneuanucT 1 KaT. oTaena
1218 COOTBETCTBMKM C PbIHOYHBIMKM LUEHaMM  |UEH MAPKETHHIA M KOHTRONA UEH
MepepaTh 324BKY Ha NOJMOTOBKY OTaen GopPMMPOBaHKA Beay wpmit cneuanicT oTaena 5927 3000 -49%
KOHYPEHTHOM NPOUEAYPbI HAYANEHWKY  [NPOmamMmbl 3aKynok 1 GOPMUPOE AHMA NP0 MPEMMB]
1219 OnKn OTYETHOCTH 3aKYNOK M OTHETHOCTH
OTaen GopMMPOEaHKA CneupanicT 1 KaT. oTaena 3000 100%
NPOMPaMMB! 3aKYNOK 1M GOPMUPOEAHMA NP0 PEMMB]
1212 MpoaHanM3KpoBaTe 3aaskn o1 430 OTHETHOCTH 3EKYNOK M OTYETHOCTH 0
OTaen GopMMPOBaHKA CneupanncT 1 KaT. oTaena 2200 100%
NPOMPamMMB! 3aKYNOK 1M HOPMMPOBAHMA NPO PaMMbI
1213 CrpynnNMPpOBaTh OAHOTHNHBIE 333BKM  [0TYETHOCTKH 3aKYNOK M OTHETHOCTH 1]
UTOro 267694 187247 95




CpaBHUTEeNIbHbIM aHANIU3 TPyAO3aTpaT Ha BbiNOJIHEHUe
AeNCTBUM rpynnbl «MpoBepuTb 3asBKU Ha 3aKYMNKY
MTP/ycnyr» npun paborte c otaesibHbIMU 3assBKaMU U
KOMIJIEKTOM 3asiBOK

Tpyaosarpatbl
MernoBeKo/MUHYT

18000 -

16000

14000

12000

10000

8000

5000

4000+

2000

MPUNOKUTE K 33ABKE HA NPOBEAEHWE

Cornacoeatk 3aABKY

c

HaJyanbHWKamu oTaenoe ¥3

r

TonNy4uTEL 33ABKK HA NPOBEAEHWE

/zaummrmvnmpmmnnﬁ

3aKYNOK NUCT COrNacoeaHkAa

I'lpnbnr-'ru MOHWUTORUHE
L

WA

NOCTABWMKOBNOANAAYMKOE Ha
NPeaMeT KOPPEKTHOCTH LieH 3aABKM

MPOBEPUTE 33ABKY HA COOTEETCTEME = TR
[KM3 1 cooT-we TMn. hopme 1 Cko SMOTHIHEIE
PPEKTMPOBATL e
3aHEeCTH B peecTp Hanpaeuts 3asBkY ANA  samekyicneuMbukaumio
OTNpaeuTh B J30 NUEEMD 0 NPOBERKU Ha _ 33ABKM B COOTBETCTBUM
BO3BPATE 33ABKM C YKAZAHMEM COOTBETCTBME LEHB DEIHOYHOW ¢ by iyoynBimMu LeHamMK
NPHYUHE
TTepeaats 3aABKy
Ha NOAFOTOBKY
KOHYREHTHOM
MRoTEny s
HaYankbHUKY
onKn MpoaHanuaupoea
| Tb 3aABKM 0T 430

| @ PaboTa ¢ oTAENbHEIMKU 3aABKaMWBl PaboTa C KoMNNeKTamu 3aﬂBci
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CpaBHUTEeNIbHbIX aHANU3 Tpyao3aTpaT A0 U nocse
rpynnmupoBKU

B pe3ynbTaTe rpynnmMpoBKU 3asiBOK MO
KOMMJ1IEKTAM Tpyao3aTpaTbl HAa BbINOJIHEHME
rpynnbl 4encTBun «lpoBepuUTb 3a9BKM Ha
3akynky MTP/ycnyr» cokpatuamcb Ha 168%: C
1040 yenoBeko/4yacoB Ao 388 4yenoBeko/4yacoB
B Mecsal,
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CpaBHMTEJIbHbIA aHAa/IU3 CTOMMOCTU A0 U NOC/e
rpynnupoBKH

Min

Max

Homep = G
Ael'i;:mu HanmeHoBaHue geicrena Henommml;mmm Henonunrens (omkHoCTL) |CroMMocT CroMMocTb Kow%:;:::euenm
I MPOBEPUTE 33ABKW HA 3aKYNKY 10 nocne
1.21 MTPAycnyrno FKN3 MYNNMPOBEK | MYNNMPOEKK
3amMecTUTENb reHepansHo M 4466 4466 0%
Mony4nTh 3396KK Ha NPOBEAEHWE YNpae NeH1e MCNoNHUTENEHOMD |AMPEeKTORa NO 3aKYNOYHOM
12141 sakynok ot 430 u nogpasaeneHuit MA |annapaTa AEATENbHOCTH
MpoBEPMTE 32ABKY Ha COOTEETCTEME |OTaen GopmMMpoBaHMA CneupanucT 1 KaT. oTaena 24373 20544 -16%
FKN3 1 cooT-Me TUN. GOPME M 3aHECTK |NPOMPaMMbI 3aKYNOK WM GOPMMPOBEHMA NPOMPaMMbI
15212 B PEECTR OTYETHOCTH 3AKYNOK M OTHETHOCTH
OTnpaenTe B 430 NMCcbmo o OTaen hopMMPOEaHMA CneumanucT 1 KaT. oTaena 10110 10110 0%
BO3BPATE 3346KM C YKASaHWEM NPOMPaEMbl 3EKYNOK 1 POPMMPOE aHMA NP0 MaMMbl
1213 NPMYKHBI OTHETHOCTH 3aKYNOK M OTHETHOCTH
OTaen hOPMHMPOEaHMA CneupanucT 1 KaT. oTAEena 13728 10560 -23%
MPUNOKKTE K 339BKE HA NPOBEAEHME  |NPOMamMMbl 3aKyNoK 1 POPMMPOE aHMA NPO MaMMbl
1214 3AKYNOK NMCT COrNAacoBaHMa OTHYETHOCTH 3AKYNOK M OTHETHOCTH
COrnacoeaTh 33ABKY C HAYaNbHUKAMM 63479 30554 -52%
1215 oTAEnoE ¥3 OTAEN IKCNEPTM3LI HadaneHWK OTAENa 3KCNEepTKHSbI
OTaen hopMMPOEaHKA CneumanqcT 1 KaT. oTaena 7323 45270 e
CornacogaTh 33ABKY C HAYaNbHWKaMK |NPOMamMMbl 3aKyNoK 1 POPMMPOE aHMA NPO MaMMbl
1215 OTAEN0B ¥3 OTYETHOCTH FAKYNOK M OTYETHOCTH
OTpen hoPMHMPOEaHMA HaqaneHuk oTaena 32547 20750 -36%
CornacoeaTh 33ABKY C HEYaNbHUKaMK |NPOMamMMbl 3aKyNoK 1 POPMMPOE aHWMA NPO MaMMbl
1215 oTAEnoE ¥3 OTHETHOCTH 3aKYNOK M OTHETHOCTH
OTaen hopMMPOEaHKA CneumanqcT 1 KaT. oTaena 6370 3800 -45%
HanpasWTe 3a46Ky ANA NPOBEPKK HA  |NPOMamMMbl 3aKyNoK 1 POPMMPOE EHMA NPO MaMMbl
1216 COOTBETCTEME LEHB! PEIHOYHOM OTHETHOCTH FEKYNOK M OTHETHOCTH
MPOBECTH MOHMTOPKHT 16623 16623 0%
NOCTAE WKOB/NOARARYMKOE Ha OTAEN MEPKETHHIA M KOHTPONA (CneupanucT 1 kaT. oTaena
1217 NpeaMeT KOPPEeKTHOCTK UEH 33aBKM UeH MAPKETKMHIE M KOHTRONA UeH
CKOPPEeKTHPOBaTE 16340 16340 0%
33aBKY/CNeUMPUKALMIO 333BK1 B OTAEN MapKeTHHRa WM KOHTPpoNa |CneupanucT 1 kaT. oTaena
1218 COOTEETCTEMM C PbIHOYHBIMK LEHAMW  |UEH MAPKETMHME M KOHTRONA UEH
MepepaTe 3a34BKY Ha NOAMOTOBKY OTpen hopPMHMPOEaHMA Begy wpil cneujanuicT oTgena 5927 3000 -49%
KOHYPEHTHOM NPOLUEAYPEl HAaYanbHMKY  [NPOMPamMMbl 3aKyYNOoK 1 POPMMPOE aHKMA NPO MaMMbI
12189 OnKn OTHETHOCTH 3aKYNOK M OTHETHOCTH
OTaen hopMMPOEaHMA CneuymanqcT 1 KaT. oTaena 3000 Too 76
NPOMPaEMMbl 3EKYNOK 1M POPMMPOE aHMA NP0 MaMMbl
1:21.2 MpoaHanMsMpoBaTe 3a46KkM 0T 430 OTYETHOCTH SAKYNOK M OTYETHOCTH 0
OTpen hoOPMUMPOEaHMA CneupanucT 1 KaT. oTaena 2200 100%
NPOMPaMtbl 3&KYNOK 1M POPMMPOBAHMA NPOMPAMMBI
243 CrpynnWPoBaTe ORHOTHMNHBIE 3A4BKM  |OTYETHOCTM 3aKYNOK M OTHETHOCTH 0
UTOrIo 267694 187247 o8



CpaBHMTENIbHbIW aHAJIN3 CTOMMOCTU BbINOJIHEHUSNA
AencTBuM rpynnbl «MpoBepuTb 3aAsBKMU Ha 3aKYMNKy
MTP/ycnyr» npu paboTte c otae/IbHbIMU 3asiBKaMM U
KOMIUJIEKTOM 3asiBOK

80000+~ CoImacoeath aAeky ¢
HaYanbHWKAMK OTAEN0E ¥3
70000
MPUNOXKUTE K 33ABKE HA NPOBEAEHUE
OpOeecTd MOHWTORWHE
R AKYMOKTHCT COMAC DR A
G0000 4 NOCTABWMKOB/NOAPAAYMKDE HA
NPeaMET KOPPEKTHOCTU LIEH 33ABKM

I'EOHWMTI: 33ABKM HA NPOBEAEHKE

3BKyNOK 0T 430 U NnoapazfeneHui
500004 A CKOpPEeKTUPOBATE

L 3aABKY/ICNEUUDUKALMIO 33ABKM B
MpOBEPUTE 3AABKY HA COOTEETCTEME COOTBETCTEMM € PLIHOYHBIMM LieHamu Crpynnupoea
[KMN3 ¥ cooT-we TMO. hopue ’ OAHOTUNHbIE
ANPABHTE AAEKY
. 3AHECTH B PEECT| 3aABKM
CroumocTb, pyo 40000 peectp ANA NPOBEPKY
OTnpaBHTb B EBO NACBMO O Ha COOTBETCTEME
BOZEPATE 3aABKM C YKasaHWeM EHbI PEIHOYHOW
20000 4 NPHYMHE
Mepegats 3aABKy
Ha NoAroTOBKY
' llnHﬁ,lrIDHTHnl:{ npnmllnu
20000 v HavansHuKy OMKN
MpoaHanusupoeaTe
3AABKN 0T 130
10000 v 22
U -

O PaboTa c 0TAENbHbIMK 3aABKaMKMEl PaboTa C KOMNNEKTamMM 38ﬂBC1




CpaBHUTENIbHbIA aHaIN3 CTOMMOCTM A0 U nocne
rpynnupoBKM

B pe3ynbTate rpynnmMpoBKM 3asiBOK MO
KOMMJIEKTAaM CTOMMOCTb BbIMOJIHEHUS rPpynnbl
nencrTeun «lMpoBepunTb 3a9BKU Ha 3aKYynKy
MTP/ycnyr no KlMN3» cokpatunacb Ha 40%: c
267 694 pybnewn no 187 247 pybnen B mecsu,.
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[TlpoBegem aHanma 3arpys3ku UCnosriHuTenem dnusHec-npoLecca
«OcywecTBnATb 3aKyrnKn».

CTENEHb 3ArPY3KMN NMeEPCOHANA

Homep omiHec-npouecca: 20b

HamumeHoBaHHe 6usHec-Npouecca: OCYWECTENATE 3aKynKkM

Hopnia
Crpysryprast E TosmxatocTs Cremens Cyrmia Kon-Bo i
3arpy3KH | TpYA03aTpaT | CTABOK
3aTpaT
OTAEN NOAMOTOBKM KOHKYREHTHBIX NPOUEayR Ha4aneHWK 0TAENa NOAMOTOBKK 1,3750 145200 11 10560
KOHKYREHTHBIX NROUEAYR
OTAEN NOAMOTOBKM KOHKYPEHTHBIX NPOUSaYR Bepy wpit cneumandcT oTAena 0,7576 80000 1 10560
NoAroTOBKM KOHKYREHTHBIX
npoueayp
OTaEN NOATOTOBKM KOHKYPEHTHBIX NPOUSAYR CneupanuicT 1 KaT. oTaena 1,0417 330000 3| 10560
NoArOTOEBKM KOHKYREHTHBIX
npoueayp
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HadanbHWK OoTAeNna NoAroTOBKU KOHKYPEHTHbIX

npoueayp neperpyxeH (KoadduuMeHT 3arpysku
paBeH 1, 37), B TO BpeMs KaK y Beayliero
crneunanucrta oTaenia eCTb pe3epB 3arpy3ku
(KO3 PuuUMeHT 3arpysku paseH 0, 75).

[lpoBeaemM aHaIn3 AeENCTBUN UCMOJSTHUTENEN B

paMKax 6usHec-npouecca «OcCyLLecTBUTb
3aKynNKn»,

PaccMoTpuM rpynny aencremin «lfoarotaBnmBaTb
3aKYMNKN Yy eANHCTBEHHOIO MCTOYHUKA>.

102



Tpyano3atTpaTtbl aencresum rpynnbl «lMogroraBnmBaTtb

3dKYyNnkKm y egAnHCTBEHHOIo NCTOYHUKa»

Lona TpynoeMKocTi
MCMOSIHHTENA Ha

TpynoeMkocTb, DeHCcTBHE OT 00WMX
Heicreue Ucnonuurens Yen/MuH Tpypo3aTpar
1 20B. OcywecTBnATb 3aKynk
1.2 OcywecTBNATb 3aKyNo4HYK
[eATeNbHOCTb
1.2.2 [MoarotaBnHBaTh 3aKynkH
y €AHHCTBEHHOT0 HCTOYHHKA
1.2.23 Cornacoeatb HavyaneHUK 0TAENa NOAMOTOBKM 4280 26%
AOKYMEHTAUMK N0 3aNpocy UeH ¥ |KOHKYpeHTHeIX npouenyp; OTAEeNn NoAroToBKu
EAMHCTEEHHOMO UCTOMHKKA KOHKYPEHTHBIX NPOUEeayp
1.2.2.1 MNoaroToeuTe 3anpoc ued |Cneunanuct 1 KaT. oTRena NOArOTOBKK 5280 4804
M AOKYMEHTALMKD NO 2anNpocy UeH y |KOHKYPeHTHBIX npoueayp; OTAen noaroToeku
EAMHCTEEHHOMD MCTOMHMKA KOHKYPEeHTHBIX npoueayp, MK cneyuanucra 1
kat. ONKI1
1.2.2.2 T[lpoKoHTpOAWpOBaTL Cneyuanuct 1 KaT. 0TAENa MAPKETUHIA W 1320 1204

3aaeneHHyr O30 unu
nogpasgeneHuen KA
NpefEBapUTENbHYH CTOUMOCTL

KoHTpoNA ueH; OTaen MapkeTWHra W KOHTpONA
ueH, MK cneyunanucta 1 kat. OMKL]
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PekoMeHAauUuM No nepepacnpeaeneHnio AeMcTBmmn

B ycnoBusx neperpyskm HayanbHuKa otaena noAroToBKM
KOHKYPEHTHbIX NpoLeayp BO3MOXXHO CHU)XEHNE KadyecTBa
ynpaBneHns Kak OTAENOM, TaK U AEATENbHOCTbIO MO
KOHKYPEHTHbIM NpoLeaypaM: CHUXEHME onepaTUBHOCTU U
TOYHOCTU NPUHATUSA YNPaBNEHUYECKNX PELLEHUN.

Ons HopManum3auuum 3arpy3ku UCNOSIHUTENEN B paMKax
NOArOTOBKWM 3aKyMnoK Yy e4UHCTBEHHOro MCTOYHMKA
pekoMeHAYyeTCs 4YacTb AeNUCTBUN NO COrNlacoBaHUIO
OOKYMEeHTauuu rno 3anpocy ueH Yy eqUHCTBEHHOro MCTOYHMKA
nepenatb Beayuwemy crneymanunucty otaesa noaroToBKU
KOHKYPEHTHbIX npoueayp, KBanmg};MKaumm KOTOpOro
OOCTaTOYHO ANA BbINOJSIHEHMS paboTbl NO COrNacoBaHUID. JTO
LuenecoobpasHo, MOCKOJIbKY 3arpy3ka Beayuwero cneymnanucta
3HAUYUTENIbHO MEeHblUEe eanHNLbI.

Takoe nepepacnpeneneHne rno3BosiMT HoOpMaan3oBaTb 3arpy3ky
NCNOJSTHUTENEN U CHU3NTb CTOMMOCTb AAaHHOW rpynnbl
O0enCTBUN, HanpuMmep, TONIbKO 3a CYET pa3Huubl B 3apaboTHOMN
naaTte Begyuwero cneynanmcrta n HayanbHunka otaena.
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Tpyano3atTpaTtbl agencresum rpynnbl «lMogroraBnmBaTtb
3aKYNK1N Yy eAMHCTBEHHOIro UCTOHMHMKAa>» nocne
nepepacnpeaeneHus AenNcTBum

Neicrene

Ucnonuurens

Tpynoenkoctb,
4en/MHH

TpyooemKocTb, Yen/MiuH

Koacppuumnent
H3MeHeHHA
TpYAOEeMKOCTH, %

1 20b. OcywecTBNATL 3aKyNKH

[Jo nepepacnpeaeneHla

Mocne nepepacnpeseneHua

1.2 OcywecTBRATL 3aKyNo4HY
DeATeNnbHOCTb

1.2.2 MNoprotaBnuBaTh 3aKynkm
Y €AHHCTBEHHOTO HCTOYHHKA

1.223 Cornacoeate HavaneHuK 0TAENa NOAMOTOEKM 4280 2500 -42%
DOKYMEHTALMK N0 3aNpocy UeH ¥ |KOHKYPeHTHBIX npouedyp; OTaen nofroToeku
e e g\ %\%gpmn;nmn---A kil

2 Ornacoeatb eAyLLMH CNeLHanuCT 0TAENa NOATOTOBKK 0 1760 T00%
DOKYMEHTALWK N0 3anpocy UeH ¥ |KOHKYPeHTHeIX npoueayp; OT4en noaroToeku
EAMHCTBEHHOTO MCTOMHUKA KOHKYPEHTHBIX NpoLesyp
.. .Z. 1 FHUATUTUEWNTE S4lTPUL UER bIIEHMLI I RAl DTN TTUATUTUBRA SLOU 5 (m]H) u:%
W AOKYMEHTALMK N0 23anpocy UeH y |KOHKYpeHTHeIX npoueayp; OTaen noaroToeku
eAUHCTEEHHOMD UCTOMHUKA KOHKYpeHTHEIX npoueayp, MK cneuwanucta 1

kat. OfKI1

1.2.2.2 [lpokoHTpoaupoeaTte Cneunanuct 1 kat. 0TAENa MAPKETUHIa W 1320 1320 0%

sanenenHyo 030 unu
nogpazgeneduen KA
NpefEapUTENbHYH CTOMMOCTE

KOHTPONA UeH; OTAeN MapKeTUHra M KOHTPONA
ueH, MK cneuynanucta 1 kat. OMKL,
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CTteneHb 3arpy3kKu UCNoOJIHUTENEN rpynnbl AEUCTBUMA
«MoaroraBnuBaTb 3aKYNKN Y eAUNHCTBEHHOro
MCTOUYHMUKA>» NnocJsie nepepacnpeaeneHns dyHKUNA

B pe3ynbrate nepepacnpeneneHna qyHKUUN
3arpyska ncnonHmuTtenen crtana bonee paBHOMEPHOMN.

CTENEHb 3ANPY3KU NEPCOHAJIA
Homep omsHec-npouecca: 206
HanumeHoBaHHe OMiHec-Npouecca: OCYWECTBENATE 3aKyYNKK
Hopria
CRRaE R Crenens Cynma Kon-Bo Sy
3arpYSKH | TpYA03aTpaT | CTABOK
3aTpaT
OTAEN NOANOTOEBKKM KOHKYPEHTHBIX NPOUSAYR Ha4aneHWK 0Taena NoOATOBKK 11383 120200 1 10560
KOHKYREHTHELX Nholeavh
OTAEN NOAMOTOBKKM KOHKYPEHTHBIX NPOUSAYR Bepy wpit cneuanicT oTaena 09233 97500 1 10560
NOAMOTOBKM KOHKYREHTHbBIX
NPOUEAYR
TAEN NOAMOTOBKM KOHKYPEHTHBIX NPOLUEAYR neuanicT 1 KaT. oTaena
NOAMOTOBKM KOHKYREHTHBIX
NPOUEaYR
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CteneHb 3arpy3kKu UCNOJIHUTENEN rpynnbl AEUCTBUMA
«MoaroraBnnMBaTb 3aKYNKU y eAUHCTBEHHOIO
MCTOUYHMKA>» nocsie nepepacnpeaeneHns PyHKLUNMN

CreneHb 3arpysm

0,2000 /

0,0000T T T !
HavaneHuk 0TAena NoAraToBKW KOHKYPEHTHBIX Benylwi cnelmanucT oTAena NoAraToBKuy CneuanucT 1KaT. 0TAeNa NOATOTOBKW KOHKYPEHTHBIX
npoueayp KOHKYPEHTHbIX NpoLeayp npaueayp

B 3amyska Ao nepepacrpenen e dyHkuail @ 3arpyska nocne nepepacnpeneneHin dyKLMi
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Bo3mo)xxHocTn ABC-cucrtemsbl yyerta 3artpar

[ npoBeaeHmne cneayrowmx snaoB aHain3a.

- B pa3pe3e bM3HEeC-NpoLeccoB, CTPYKTYPHbIX
noapasaeneHnm n AencTBum nepcoHana u
obopynoBaHus;

- B pa3pese KaTeropumn 3aTtpar,
- B pa3pe3e paH>XUPOBAHHbIX «Y3KUX MeCT»
BO3HMKHOBEHWSA 3aTpar,;

- CPABHUTENbHbIV aHANM3 3aTpaT OAHOTUMHbIX
06bekToB 3aTpaT (OpraHM3aLMOHHbIX eAnHNL,
NpoayKLUWUWN, YCNYT, KJINEHTOB) N BU3HEC-NpoLEeccoB

- CpaBHUTENIbHbIN @aHaN3 pa3fINYHbIX CLeHapueB
npoTekaHmnsa 6usHec-npoueccoBs n/mnu
pacnpeneneHns 3aTtpaT Ha BCEX YPOBHSX.
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NpakTnuyeckoe 3aHATNE N°4

3anaHue N°1-3

Cnucanue 3ampam c oeiicmeuii Ha KOHeYHble
00veKkmul (Uenmpovl) 3ampam
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PacnpeaneneHuve 3arTpart ¢ agemcreum Ha KL3

Ileyop saapar i

013 HEC-NPOLECC j

Tovmal Towue
(C'mmmcn MeHC TEH l) mmblnill:'mm{ 1
(Cmmc‘l:b meHcTE A 2> [e—py-{  Pacnpemenene

-------------- mpm‘

(Cmnmcn nei'tc’mmh@

I'pymma2
(Cmmmc'm e HC TE HST l) e
(Cmmmc'm n‘ei'l:'mlm2> sm;a’r
@mmmcn nei‘l:nmh@ IPYIIBI mmrd'd

I'pymma N

Cromnroc H 1

( TH MeHr TEHSL ) o—
(C'mmmcn el TEHSL 2) =T sm;rr
e Y
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AaroputMm pa3padorku ABC-cucrembl pacdera ced0ecTOMMOCTH
npoaykuuu (ycayr) (Iram 3.1)

CBoanas
Caoanas HTOroOBast
HTOroBasi Ta0IHIA
T Omnpenenenue KOHeYHBIX HeHTPOB 3aTpat (KI[3) T
pacnpeneieHus 1
3arpar 3arpar

®opma . » CrnpaBo4YHUK
CHpPaBOYHHKA ®opMupoBaHHEe HANMEHOBAHMIT ¥ 3HAYEHU I npaiiepos I3
apaiisepos 113 ApaiiBepoB cniucanus 3arpar Ha K113

Pacnpenesienn
®opma
P Onpenesenne L e
pacnpeneneHust . - aeiicteus 13-
neiicruii 13- coCTaBa rpynn aeMCTBHUH, T T
HCTOYHMKA otHocsimuxcs k KI3 10 rpynnam

Mo rpynmnam
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AaroputMm pa3padorku ABC-cucrembl pacdera ced0ecTOMMOCTH
npoaykuuu (yciayr) (mpogoJiKeHue)

®opma BbIOOpPaA
rpyNbI,
(opmy.ni
M ApaiiBepa
rpynnbl

®opma
BbIOOpa 113-
nosy4aresei
A5 TPYIII
AercTBHIA

Pacnpenesienn
ble
neicreus 13-
HCTOYHHKA

1o rpynnam
BriOpanHble

rpynmsbl,
¢opmyJibl
M IpaiiBepa

rpynmbl
BuiOpannbie

13-
nosyuaresn

rpyni
nelcTBHi

=)
=)
>

Omnpenesienune
HAMMEHOBAHMH IPyNI AeHCTBUH,
ApaBepoB U (pOpMYJI pacyera

Bs16op
KII3, na xoTopbie NpOM3BOAUTCH
CIIMCAaHMe 3aTpaT IPyNi AedCcTBUM

Pacuer
ce0ecTOUMOCTH MPOXYKIMHU (YCJIyT)
B pa3pe3e KaTeropuii 3arpar

U

Boiopannbie
TpyNIbI,
(opmy.ibl
U ApaiiBepa
rpyHnbl

Boiopannbie
13-
NoJIy4aTesn
rpynn
JeHCTBUI

CebdecTonMoCT
b
MPOXYKIAH
(ycayr)
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IlpenmyniecTBa ynpasJjJeHUd 3aTpaTaMu 1o
MeToay ABC

O Metona ABC nossondeT npuHMMaTb 060CHOBAHHbIE
peleHnda B OTHOLWEHUN:

0 cHm>xkeHns nsgepirkek. PeanbHasa KapTUHa nsaepXek aeT BO3MOXHOCTb
TOo4UHee onpeaensaTb BuAbl 3aTpaT, KOTOpble He06X0A4NMMO ONTUMN3NPOBATD;

0 yeHOBOH NMNO/IMTUKMN. TOYHOE OTHECEHUE U3AEPXKEK HA 06bEKTDI
KanbKynsaunm no3BONdeT onpeaennTb HUXHIOK rpaHuuy LeH, AanbHenwee
CHUXEHNE KOTOPbIX OTHOCUTENIbHO TaKoM rpaHunubl BegeT K YObITOUHOCTHU
MPOAYKTA;

] ToBapHO-aCcCoOpTUMEHTHOMN NOJINTUKKN. PeanbHas cebecToMMoCTb
nossondeT pa3paborTaTb Nporpammy AENCTBUN MO OTHOLUEHMIO K TOMY UK
MHOMY NPOAYKTY - CHATb C NPOM3BOACTBA, ONTUMU3NPOBATb U3LAEPXKKN UK
noaaepXXMBaTb HA TEKYLWLEM YPOBHE;

0 oyeHKn cTonMocTn onepaynn. MoXXHO pelwnTb, LenecoobpasHo nm
nepegasaTb Te UM UHble onepaummn noapaaymKkam niam Heobxoammo
NPOBOANTb OpraHn3aunoHHbIe Npeobpa3oBaHUs.




I _ Virorosan caoatan TaGnua

HOaHHBIE

3t1an 3.1

ByXranTepcKoro y4yeTa.
McxoaHele Tabnuukl
pacnpeaeneHna 3aTpaT No LeHTpam
M KaTeropuam 3aTpar.

PacnpeaeneHune 3aTpaT ¢ LEHTPOB
3aTparT Ha LeHTp kI 3aTpaT no
KaTeropuam saTpar

WNtoroeaa ceoaHaa Tabnuua

p  PAcTIpeAeneHya satpat no
LieHTpam
M KaTeropuAMm saTpat

OpariBepkl pacnpeaeneHAA 3aTpar.

l, 3ran 32

pacnpeaeneHna 3aTpaT Mo LeHTpam
W KaTeropuam saTpaT
QYHKLMOHAN BHO -UH( OpM aLMOHHE e
IDEFIARIS-moaenun
B13Hec -NpoLec coB (Kak ecTh).

PacnpeaeneHne 3aTpaT ¢ LEHTPOB
3aTpaT Ha AeACTBUA U onpeaeneHne
CTOMMOCTU AENCTEBWUI LIEHTP OB
3aTpaT  6M3Hec-NpoLEeCcCoB

@Y HKUMOHAN BHO -CTOMM OCTHEIE
ABC-mopenun
— Lie HTPOB 3aTpaT
1 BU3HeC -NMpoLie CCoB.
MpoueccHan ABC-cuctema

OpariBepkl pacnpeaeneHna saTpar.

l Oran 33

ynpaeneH4YecKoro
yuyeTa 3aTpat.

QOYHKUMOHANBHO -C TOMM OCTHBIE
ABC-mopenn
LieHTPOB 3aTpaT
M 6M3HeC -NPOLECCOB.
MpoueccHaa ABC-cuctema

OueHKka 2¢hh eKTMBHOCTH
613Hec-NPOLECCOB U LIEHTPOB 3aTpaT
W paspaboTKa peKkomeHaaLMM Mo Nx
COBEpLUEHCTBO BaHUIC

PeaynbTaThbl OLE HKW.
Y3kne mecTa.

_»
PekomeHa aumn.

ynpaBneH4YecKoro
y4yeTa 3aTparT.

; Otan 4.1

OpariBepkl A eACTBUA
(rpynn AeACTBUIA)

PacnpeaeneHue CTOMMOCTH
AENCTBUIA LEeHTPOB 3aTpaT u
6U3Hec-NpoLLeCCOB Ha NP OAYKUMNIG,
YCNYM U KNNEHTOB

CeBecTOMMOCTE NPOAYKLMN

- (YCITYT, KNINEHTOB).
ABC-cncTema pacyeta
cebecTOMMOCTW.

l 3t1and.2

CTpaTernyeckme Lenu.
EusHec-nnaH.

KnioueBkle nokaszaten

ach pekTnBHOCTU (KPI).

OnpeaeneHne Hanbonee
NpUBNeKaTe NBHBIX NP OAY KUMKW YCIYT N
KN EHTOB, a TakXe NNaHUpyemMbIX
061eMOB NPON3BOACTEBY OKazaHNA
yCnyr v o 6CcnNyKNBaHNA KNNEHTOB

PesynbTaTel aHann3a.
PekomeHa aumn.
Tabnuua NnpuBneKaTensEHOCTN
NpoAYKUMK (YCNYT, KNNEHTOE).

t Sran 43

LleHTpbI OTBETCTBEHHOCTM.
LleHTpEI 3aTparT.
KaTteropwmn saTpar.
ABC-cuctema pacyeta
cebecTonmoc™

BeeaeHne npoueaypbl KOANP OBaHUA
3aTpaTHbIX AOKYMEHTOB W
copmupoBaHie 610AXETOB LIEHTPOB
OTBEeTCTBEHHOCTW MO KaTeropuam
3aTpaTt

PernameHT KoaWpOBaHWA.
EoaXxeTkl LeHTPOB
OTBETCTBEHHOCTU.
ABB-cnctema 6loaxeTUpoBaHNA

—

1 Otand.4

ABB-cnctema >
610 e TMpOBaHNA

MOHUTO PUHT 610 AXKETOB LIEHTP OB
OTBETCTBEHHO CTW MO KaTeropuam
3aTpaT M TEKYLUM X MNaHoB
nNp oN3BOACTBa NP OAYKUNW oKazaHNA
yCnyr v o 6CnNyKNB aHNA KNNEHTOB

iy P €3y1IETATEI MOHUTOPWHIE .
PekomeHa aLpmn

O0001meHHbIN aaropuTMm nocrpoenust ABC/ABM-cucrem
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KoHuenuumsa ynpasJsieHuUs Nno LesfesBom
cebectonMmocTn «Taprer-KOCTUHI»

0 TlpeanocCbiyIKM BO3SHUKHOBEHWUSA 3TOr0 MeToAda
6a3npyroTCca Ha NpakTU4YeCKon peanmsaumnm
KOHKYPEHTHbIX cTpaterun Mamnkna lNoptepa:

npoaaBan agelwlesne, yem apyruve;
caenan cBon NpoAyKT OT/IMYHLIM OT APYruX;
CKOHLUEHTPUPYMNCSA Ha Ka4vecTBe.

O O oo

Cuncrema «raprer-KOCTMHIr» — 3TO LLe/10CTHas
KOHUEeNuUua ynpasfieHnsd, nogaepXxXvueatoLlas
CTpaTeruto CHUXeHus 3aTpaT 1 peannsyroLllas
dYHKUMM NNaHUPOBAHUS NMPOM3BOACTBA HOBbIX
NPOAYKTOB, NMPEBEHTUBHOIO KOHTPONSA N3aepXXeK U
KaJIbKy/IMpoBaHMSA LeneBson cebeCcToMMoCTU B
COOTBETCTBUU C PbIHOYHbLIMU peannusiMu.




NMporpamMmmbl ana astomatusaumm ABC

O OROS ABC (pa3pabotunk — SAS Institute) — pa3BuTbIn NporpaMMHbIN
NpOAYKT, noaaepxusatowmm secb komnnaekc ABC.

O Process Cost Analyzer (paHee ARIS.ABC, pa3pabotuunk - IDS Scheer
AG) - npodeccnoHanbHbl Y3KOOPUEHTUPOBAHHbLIA NPOrPaMMHbIN
NpoAyKT. [lpeaHasHavyeH ansa pacyeTta TpyAOEeMKOCTU MpoLeccoBs, He
noaaep>xmBaeT pacyeT ceb6eCcToMMOCTH.

O AllFusion Process Modeller (paHee BPwin, pa3zpabotunk — Computer
Association) — noaaep>xmnBaeT pacyeT CTOMMOCTU NMPOLECCOB, HO HEe
No3BONIAeT co34aTb 9(PPEeKTUBHbLIN MEXAHN3M pacyeTa AaHHbIX (KX
NpuAeTCs BBOAUTb BPYUYHYIO).

| IDEFO.EM TOOL (pa3paboTumnk - «OpueHtcodT») -0bnagaetr
aHanormn4yHon AllFusion Process Modeller @yHKUMOHANbHOCTbLIO U
OPMEHTUPOBAH Ha POCCUUCKUWN PbIHOK.

O 1C-BUIMNAHaTex: ABIS.ABC (naptHep — BUINAHaTex), pa3spaboTka ang
asTomatusaunm ABC B Microsoft Business-Solution Navision (NaviCon).
OTWU NporpamMmMbl COBMECTUMbI C COOTBETCTBYOLWMMM 6A30BbIMUN peLLEHUSMN
«1C:lMpegnpun-atme 8.0» n MBS Navision.




STanbl pa3paboTku
metoaonorum ABC-cncrembl

Knaccudpumnkauma bmnsHec-npoueccoB 1 paspaboTka KOMMIEKCHOMN
Moaenu npeanpusaTus,

2. BblgesieHne cocTtaBa U XxapakKTepUCTUK AEeNCTBUIN NepcoHasna u
obopyanoBaHus,

onpeaeneHne crocobos pacrnpeaesieHns 3aTpaT Ha LUeHTPb
3aTpaT, 4enucTBusa 1 npoaykuuno (ycnyru, KNMeHToB,
NOCTaBLWMKOB) U MexaHM3MOB 3abopa 3Ha4YeHUW 3aTpaT nyTem
nHterpaunm ABC B CyLLeCTBYIOLLYIO CUCTEMY ByXranTtepcKkoro
yyeTa KoOMNnaHum,

4. astoMmaTtusaumsa ABC mn obecneueHune cea3m ABC-cucrteMsl C
CYLLEeCTBYHOLWNMN aBTOMaTU3UPOBAHHbIMN CUCTEMAMMU,

5. co3gaHue moaeneun un pernamMeHToB npuMmeHeHuns ABC-cucremsl,

a TakXXe peanusaumda 3Tux busHec-npoueccos B
aBTOMATU3NPOBAHHOW CUCTEME.




CyTb «Taprer-KOCTUHI»

TpaanunoHHasa dpopMyna ueHoobpa3zoBaHuUs:
CebectonmocTtb + MNMpubbLINDL = LleHa

OCHOBbI KOHLEMUWUN «TapreT-KOCTUHM» :
LleHa - MNMpubbINnb = CebecTOMMOCTD

ST0 peleHne No3BoJINA0 NONYyUYNTb NPEKPACHbIN NHCTPYMEHT NPEBEHTUBHOIO
KOHTPOJIS U 3KOHOMUM 3aTPaT ellle Ha CTaaun NpoeKTUpoBaHUS

YcoBepLeHCTBOBaHMA NpoAYyKTa Ha 3anage OCyLecTBAgeTca cneayowmm
obpasom:
NMpoekTnposaHue > CebectomMmocTtb > lNepenpoekTupoBaHue

Mpn UCNONb30BaHMM METOA0B NPOU3BOACTBEHHOIO NPOEKTUPOBAHUS
AMNOHCKMX CNEeLManncToB 3TOT Xe NPOLIECC B COOTBETCTBUMN C
NOEONOTUEN «TapreT-KOCTUHI>» npuobpeTaeT Apyron BuA:

CebectonMmocTb > lNpoexkTnposaHue > CebectonMocCTb




Puc. 10. lNpouecc ynpaBJ/ieHNs1 rno
LHesneBon cebecrommocru («raprer-
KOCTHHTI > )

Onpeaenenue JocTuixeHue
BO3MOKHOM LeneBon
LeHbI cebDecToMmo-
peanu3aumm CTH
PazpaboTtka MpoekTupoea-
KOHLENUMK HUE U UHKUHK-
NPoAYKETa i i PUHT NPOAYETA
LieHa |jf MpHBbING (e CEOECTOUMOCTE
MNaHUpOBAHKE T T MOCTOAHHOE
W MapKETHHIO- YCOBERWEHCT-

BBIM aHanua BOBAHMWE




[IpenMyLlecTBa U OCHOBHbIE
3TalNbl «Taprer-KOCTUHI>»

O MNpenMyLLecTBa «TapreT-KOCTUHM» :

. MHTEerpaTuBHbIM NoAXo4 K pa3paboTke HOBOro npoaykra obecneynBaeT nostanHoe
OCMbICNIEHME KaXKAoro HaHca, Kacawuwerocs cebectonMocTn. MeHeaxepbl 1 cnyxatluue,
CTpeMSACb NpUbNMN3NUTLCSA K LefieBon cebeCToMMOCTM, YacToO HaxXoasaT HOBbIe,
HecTaHAapTHbIE peleHns B CUTyaumsax, Tpebyowmx MHHOBALMOHHOIO MbIlUEHUS.

. HeobXoAMMOCTb NOCTOSIHHO YAEepPXXUBaATb B rOJI0BE LeneByo cebecToMMoCTb orpaxaaet
MHXEHEepPOB OT UCKYLIEHUSA NMPUMEHNTb 6onee A0POroCTosILWY TEXHOMOMUIO NN
MaTepuan, Tak Kak 3To HensbexXHO npueBeaeT NULb K BbIXOAY HAa HOBbIM BUTOK
nepenpoekTUpoBaHUSa NpoayKTa.

. B UTOre NpoM3BOACTBEHHbIN MPOLIECC, HAUYMHAsA C 3aMbiC/la HOBOIO NPOAYKTa,
npunobpeTaeT MHHOBALUMOHHLIN XapaKTep, HE BbIXOAS 3a PpaMKW 3apaHee YCTaHOBIEHHbIX
3aTPaTHbIX OrpaHNYeHUM.

L] KonunyectBeHHOE BblYUCNEHMNE BENIUYUHDI LLeneBoro cokpauwleHmnd 3atpart
OCYLWECTBNIAETCA B YETbIPE 3Tala.

OnpeneneHve BO3MOXHOW LEeHbl peannsaummn 3a eamHuuy (3n1eMeHT) paccMaTpuBaemMon
NPOAYKUUN UNN YCITYTU.

OnpepeneHuve ueneson cebeCToOMMOCTM nNpoayKunn (3a eanHULY U B LENOM).

CpaBHeHMe ueneBon n cMeTHoM cebecToMMOCTM NPOAYKUMN AN onpeaeneHns BenyYnHbl
Heobxoaumoro (Lenesoro) cCokpalleHuns 3aTpar.

[epenpoekTupoBaHne NpoayKTa U 0AHOBPEMEHHOE BHECEHME YNYULLEHNI B
NPOM3BOACTBEHHbIN MPoOLECC ANs AOCTUXEHUSA LeNeBoro cokpalweHus 3aTpar.
PaccMoTpuM nNpuMep, UATIOCTPUPYOWMIK BblYMCAEHUS, 0O6bIYHO NPOM3BOANMbIE AS1S
AOCTUMXEHUS LeNneBoro cokpaweHums 3aTpar.




NMpumep 7

1 PaccuutanTe ueneByto ceb6eCcToMMOCTb eANHULLbI
NpoAYyKLUWNN, eCITN N3BECTHO YTO:

0 KoMnaHusa NpoekTUpYyeT BbIMYyCK HOBOro BMAA
n3aenns, OCHOBHbIE SKOHOMMYECKME NapaMeTpbl
KOTOpPOro npeacraBneHbl B crieayouwen tabnuue:

Bo3mMorkxHas pplHOYHAsA LI€HA 3a €ANHULY, Y./.€. 50,00
LleneBast HOpMa TIpUOBLIH, V.1.€. 20%
3arnnaHupoOBaHHBINA TOIOBON 00BbEM TMPOaaK, €INHHUL 10 000
CwmeTHast ce0eCTONMMOCTS, V. 1.€. 455,00




Cucrtema ynpassneHunss ce6ectonmMoCTblO
«Kan3zeH-KOCTUHI>»

0 CyTb punocodpumnm «KamseH» — 3TO NOCTOSAHHOE ABUXEHUe
Brniepea, NOUCK BO3MOXHOCTEN YYULLUNTb OKPYXatoLni
Mnp. CroBO «KanseH» B nepeBoje C SANOHCKOro o3Ha4aer
“ynydlleHue, ycoBepLleHCTBOBaHME MareHbKUMN
lwaramm”.

O YnpaBneHne ceb6ecTroMMoOCTbIO N0 cucreMme "KamnseH-
KOCTMHIr” o3Ha4daeT obecneyeHmne Heo6Xo0AMMOro YpoOBHS
ceb6ecToMMOCTU NpoAYKTa U NMOUCK BO3MOXHOCTEN
CHUXEHNSA 3aTpaT A0 HEKOTOPOro LeneBoro YpoBHS.
CucrtemMa «Kam3eH-KOCTUHIM» — BaXXHEULWNnN n
Heo6X0ANUMBbIN 3N1EeMEHT AMOHCKOro yrnpaBieHYeCcKoro
yyeTa, B OT/INYME OT MNOHATUA Kan3eH, KOTOpOe MOXHO
paccMaTpuBaTb KakK cBoeobpasHyr dunocoduto, CTub
yrnpasJieHNd 1N B3aMMOAENCTBUA NepcoHana.




Puc. 11. Cncrema ynpaBJ/ieHNs
3arparaMu B komMnaHun Toyota

Leneesaa npubeine B anaBne HUe
bhpailat e » no ueneBon ce6ecTouMocTH
CROYHOM SCMeKTax
[{emeBoe CHIKEHHE Coszoarnue npooyxkma IIpouseoocmeo
cebecTOHMOCTH
«Kan3eH-KOCTUHIMN
IHenecan ¢ [pynnbl
((TapreT-KOCTMHI'» rlpoeKTI/lpOBaHVIFI;
Ienesan + ynpasneHue 3anaTaMM ¢  GeHUMapKUHr
—)' cebecmonumocine, — _>' 1O IfetAOMy ROAYITY.
* yyacTue NpousBoaCcTBa Kaitzen u ezo
N TEXHUYECKOro oTaena PaACHPOCIPAHERILE
Hena Mopopepxxka
cebecToOMMOCTH
¢ yrnpasneHue
KOHeUHELT CTIPOC OTKITOHEHUAMW «Ha
rmasoK»
[TnatEipoEarze

HOEOTO TPOIFETa MHBECTULMOHHbLIA NNaH
|




Ocob6eHHOCTb COBMECTHOIro UCroJib30BaHUS CUCTEM
LTApretT-»> " «KaWN3eH-KOCTUHIM» B SAIMOHCKUX
KOMIMAHNAX

O

B TpaAWUMOHHBIX OTPACAsX MPOMbILWIEHHOCTH, NPOAYKLUUS KOTOPbIX
XapakTepusyeTcs ANTENbHbIM XU3HEHHbIM LIMKIOM, OCHOBHOE BHUMaHUE
doKkycupyeTcss MMEHHO Ha «KaM3eH-KOCTUHIM», N HaobopoT, B
MHHOBAUMOHHbIX OTPACAsAX C KOPOTKUM XWU3HEHHbIM LUK/IOM NPOU3BOANMBIX
NPOAYKTOB, Ha NepBOe MEeCTO BbIABUIAETCS «TapreT-KOCTUHM.

B KOMNaHUSX, KOTOpPbIE YCIOBHO MOXHO OTHECTU K TPaAULMOHHbLIM OTpac/isiM
NPOMBbILUNEHHOCTU, AEATENbHOCTb KaM3eH OCYLLECTBISIETCSA Ha TPEX YPOBHSAX:

MeHeXEePOB N UHXXEeHEepPHO-TEXHUYECKOro nepcoHana, Ans KOTopbIX
nopgaepxka gunocodmnmn KanseH aenaeTcss GyHKUMOHaNbHON 06513aHHOCTLIO;

NHULUNATUBHbBIX FPYMMN COTPYAHUKOB, 06bEANHEHHbIX B KPYXXKWN KayecTBa;

oTAeNIbHbIX pa60qu, KOTOpbleé MMEKT BO3MOXHOCTb HEPE3 CUCTEMY
I'IpE,CI,J'IO)KGHVIVI BHOCUTb HOBbIE UAEN.

MoolipeHne noaen, akTUBHO NMPUHUMAKOLWNX YYacTUe B AEATENbHOCTU
«KaW3eH», OCYLLUECTB/ISAETCSA KaK C MOMOLLbIO MaTepmnasbHOro
CTUMYJIMPOBAHUSA, TaK U UCMOJIb30BAHNSA HEMATEpPUAbHbIX CTUMYJIOB U
BO34eNCTBUN. NocneaHne BKAOYAOT MEPONPUSATUS, YKPENNSAIOLWNE B
CO3HaHUKM paboumx n cneunanncToB LEHHOCTU, KYJIbTUBUPYEMbIE
KOMMNaHWen, N CoO3HaHWE TOro, YTo YCNEX KaXaoro npsiMo CBA3aH C yCNexoMm
ero KoMnaHuu.




Puc. 12. BaimssHne cucreM «raprer-» m
«Kan3eH-KOCTUHI>» Ha KpUBble 3aTpaTt U 4eH

3aTpaThI H Le HBI

A “~ I{ena

I{enesan cebecToMmocTe AmA
MO ITOKOJIeHMA f

——— —

CHUICERUE CEeBecMoLIoOCMU ©

NOMOWDBIO MAPZEeM-KOCTMURE
I

Cruocenue cebecmowitocmu ¢
NOMOWBIO KAUTEH-KOC MUNZ

[{enesaa cebecTormraocTe AnA
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Puc. 13. MexaHn3M CHM)KEeHNs

cebeCToMMOCTHN B COOTBETCTBHNMN C <Kan3eH-

3agaden »

CebecToHDIOCTE
H3 I8 JTHST
A

Bazopad cebecTommocTs Crrorerue cebecTormin-
| - TEKyLUEero roga | CTH B COOTEETCTEMH C
s I ”_f - g ~
CebecToOMMOCTE et KAM3 OIS A anIcH

Ha KoHel,
Npo W Noro roaa

N

[{enesoe cCHIDKEHME
cebecTormIOCTH

(kaff3 eH-3 agaua)
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ey
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PekoMeHAyeMana nutepaTtypa no teme
«DKOHOMMNYECKHNE OCHOBbI JIOTUCTUKUN U
MOHUTOPUHTI JIOFTMCTUYECKUX 3aTpaT>»
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2.
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2008. 528 c. - (Bbicwee obpazoBaHue).

AkbepauH P.3. DkoHOMMYeckoe obecrneyeHne NormcTmkm n uHaAHCOBbIE NOTOKK: /
YyebHoe nocobue / IYY. - M., 2002. - 96 c.

Jinncny U.B. «LleHoobpa3oBaHue»: yyebHuk. — 4-e nsa., nepepab. u gon. — M.:
Maructp, 2008. - 527 c.
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M.: 2kcmMmo, 2009. - 794 c.

YnpaBneH4YeCcKni yyeT No BuaamM AesaTenbHOCTU: JIeKunm v NpakTukym B Tabnuuax
n cxemax / T.E. 'Bapnuanu, E.A. beikos, E.B. MocTtoBas, C.B. YepeMwaHoB / nog
pea. npod. T.E. N'Bapanann. — M.: ®unHaHcbl U ctatuctnka, 2007. - 304 c.
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Bunenckun M.J1., Jinswny B.H., CmMonsak C.A. OueHka 3 HeKTUBHOCTH
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