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CrpaTernyeckuil aHaju3 pbIHKA

CrparernyecKnil aHaJIn3 PHIHKOB — AHAJIU3 PHIHKOB I TPUHATHUS

CTPATETUYECKUX PELICHUN
] PaclumpeHmne pblHKOB CObITa;
] BbiBO4 HOBOro NpoAdyKTa Ha PbIHOK,;
1 PaspaboTtka cTpaTermm KomnaHuu;
] BbIbop ueneBoro cermeHTa;
- OnTnMmmnsaumsa npoaykToBoro noptdens;
] Peanusaumsa MHBECTULMOHHOIO NPOEKTa;

d n gpyrne ...




Crparernyeckuil aHajanu3 PHIHKOB

MaBHas npobnema B npoBeAeHMM CTpaTerMyecKoro aHanmsa KOMMNaHMAMU — pas3pbiB MexXay
AHANN3OM u NPUHATUEM PELLUEHUN. Mopxopn «Ansi NPUHATUS pelueHW» OaeT APYrown yron
3peHnsi Ha Npoo6rieMbl MAapPKETUHIOBOIrO U PbIHOYHOIO aHanu3sa, Nopon CyLEeCTBEHHO MEeHSAS CYyTb
paboTbl, Heobxoanumyro MHchpopmauuio, rnyounHy, 06 bLEKT aHanusa u T.A4.
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DTarbl aHAJIM3a PhIHKA

AHanuns3 cTpyKTypbl pblHKa

OueHKa eMKOCTHU pbIHKA

lNMporHo3 cnpoca n TeHaeHUnn

Bbi6op nepcnekTUBHbIX
HanpaBneHnn pa3BUTUA

NMporHo3 npogax



[loaxoa K CTpaTreruyecKoOMy aHaliu3y pPbIHKA

O CuctemaTusaumsa n nHTerpauus

0 MexxayHapoaHbIN KOHTEKCT U KOMMaHUM-aHanoru

0 dkcnepTHasa cocTaBnsoLwas




AHAJIU3 CTPYKTYPbI PHIHKA
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Jloruka aHanu3a CTPYKTYpbl pPbIHKA

CermeHtauus

AHanun3 yctpoucTBa pbliHKa
Kputepun cermeHTauun:

] No oTpacnsMm, B KOTOPbIX paboTaloT KINEHTHI;

] no TexHonormm paboTbl 06opyaoBaHUS NN
TEXHONorMM Npon3BoacTBa ToBapa;

] No ueHe;

] NO pa3mepy KNUEHTOB;

] No Lensam MoKynkn (KOHeYHble noTpebutenu u
nocpeaHuKn);

] NO TEXHNYECKUM TpeboBaHMSAM

] no Kpyry 3agady, pelaemMblx noTpedutenem...
CeameHmMbI Kak npasusio hopMupyromcsi Ha
cmbiKe HeCKOJIbKUX Kpumepues

] Jlornka npuHATUS peLLueHnn
KInneHTamm

) Tvinbl ITPOKOB Ha pPbIHKE

) Kananbl cObiTa

1 Cuctema B3aMmogencTams no
Leno4vke obaBneHHOW CTOMMOCTM
) Pasnnymna so B3anmoaencrTamm rno
cermeHTam

AHanus npoBoaguTCcA TakK, YTOObI
BblAeNUTb CerMeHThbl U 3Tanbl
Leno4km go6aBneHHOU CTOMMOCTM,
KOTOpPble CYLLEeCTBEHHO pa3nu4yaroTcs
C TOUYKMN 3pEeHNS BO3MOXHbIX
cTpaTernn, KOMNeTeHLun u
HanpaBfeHUU UHBECTULNN

CermeHTaumsa u KapTa PbIHKa

f'MnoTte3bl 0 Hanbornee n HaumeHee nepcnekKTuBHbLIX
CcerMmeHTax un HanpaBJieHUAX pa3BUTUA



3a/1auu aHaIM3a CTPYKTYPbl PbIHKA

 «[lpaBuUnbHO» CErMeHTUpoBaTb PbIHOK - afgeKkBaTHo
pellaemMoun 3agade

d CdookycupoBaTb aHanm3 Ha [MaBHbIX  HanpaBneHusX,
oTOpoCUTb (OCTaBUTb HA MOTOM) HAMMEHEE CYLLIECTBEHHbIE

O Onpepenntb KnoYeBble PbIHOYHbIE (DAKTOPblI U TEHOEHLUMN,
KOTOPbI€ BMUAIOT Ha NPUHATUE PELLEHUS




[Tpumep: Kapra MUpPOBOIrO pblHKa METAJUIypru4e€CcKOro 000pyI0BaHuUs

PLIHOK MeTannyprmyeckoro
obGopyaoBaHuA

MEeHHOe

KomMmnnekTHble
obopynoBaHue n

MNoCTaBKM noAa KoY
$4-4,5 mnpg. 3un

$3,5-5 mnpa.

CucrtemMHble

U3rotoButenu CneuunanucThbl
WHTerpaTopbl

WHXuHMpPWHT 3aBoaa, Lexa [eTanbHbIN UHXUHUPUHT UK Hoy-xay ogHoro
NIN KPYNHOW MaLUWHBbI paboTa no yepTexam MeTannyprmyeckoro npotecca

N3rotoBneHne Hanbonee
TEXHOJ1IOINMYHbIX Y3/10B Ha
COOCTBEHHbIX MOLLHOCTSIX,
npon3BoaCcTBO MOJTIOBUHDbI
O60pyﬂ,OBaHMH nepegarT Ha

N3rotoBneHne «kenesa» Cbopka nnu nsrotosrieHne
y3na unv MalluHbl

Kone Bec
cy6r|on,p;u:|, TexHuyeckne xap-ku 35%
Konr Bec OkcnnyaTaumMoHHbIe Xap-Ku 35%
PedepeHumm 20% Llena 30%
TOX 20%
®durHaHCcKMpoBaHue 18%
KomnnekTHoCcTb 14%
LleHa 12%
ObcnyxnBaHve 8%
Cpoku 8%




TumnoBble OMIMOKK aHAJIM3a CTPYKTYpPhI PHIHKA

AHanus yCTpOﬁCTBa PblHKa U CerMeHToOB He€ BbliABJIIAeT

NPUHUMNUANbHbIX PasnMunn Mexay Tunamu notpeounrtenemn
N KOHKYPEHTOB

CermeHTauusi NPOoBOAUTCA Ha OCHOBE BHELUHUX (paKTOpPOB,
B TO BpeMsl KaKk BMocneacTBUM MpU MPUHATUWN peLueHUuM
BHYTPeHHUe haKkTopbl UrPaloT He MeHbLUYIO POosb

‘-IpesmepHaﬂ gertarin3auuma npun BbliaerieHMn CerveHToB,

YTO CYLWECTBEHHO YCIOXHSIeT U 3aTAruBaeT AanbHeuwunn
aHanus

AHanuM3  KayvyecTBeHHbIX (pakTopoB, onpeaensroLWmnx
YCTPOMUCTBO pPbliHKA, AaeT BO3MOXHOCTb caenaTb rmnoresbl
O Haubonee/HanmeHee MNepPCNEKTUBHbLIX HanpaBleHUAX
pa3BUTUA U pacCTaBUTb aKUEeHTbl B faribHeULWeM aHanmse
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OuneHka eMKOCTH PbIHKA




TurnoBbie OMIMOKY MPU OIEHKE €MKOCTH PBhIHKA

Ha TO4YHYHO OLEeHKY eMKOCTU TpaTUTCS CIIMLWIKOM MHOro
BPeMeHU, B TO BpeMsl KaK Ansl NPUHATUSA peLleHUs 4acTo
AO0CTaTOYHO NOHMMaHUS nopsaaka undp

HexxenaHme ncnonb3oBaTb NPMMeEpPHbIe NN YCPeaHEeHHbIe
OLIeHKN faxe, Kkorga Apyrux oueHok BoBce HeT

Ucnonb3oBaHue OQHOro MeToAa OLEHKU, OTCYTCTBUE
«BCTpPEYHbIX» NPOBEpPOK

«CTpax» CHATb TPYOKY U NO3BOHUTDb
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IIporHo3 copoca U TeHICHIMHA




Buabl iporHo30s

KpaTkocpouHbIn
NPOrHo3

BropxeTbl

CTbIKOBKa C nNj1IaHOM npoaax

AKKypaTHoOCTb uudp,

an

CpeaHecpoYHbIN
NPOrHo3

Bu3Hec-nnaHbI

Kak 6yayT nposiBNATLCA
TeHAEeHUUU, 3aMeTHble yXe
cerogHs

JonrocpoyHbin
NPOrHo3

3-10 net

Ctparerus
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TeHAEGHUUN U CTPYKTYpPHbIE
caBuru, nopaaku uudp,
CUeHapHbIN noaxon




KakuM 10JK€H OBITh IIPOTHO3

Xopowun nporHo3

Bcerga yuuTbiBaeT, YTO pe3ynbTaT B
paBHOM CTENeHn 3aBUCUT OT BHELLUHeN
cpeAbl U OT CaAaMOM KOMMaHUK

OTBevyaeT Ha caMble «OOSNIbHbIE»
BONpPOCHI

AKLI,GHTVIpYET BHUMaAaHNe Ha CaMOM
cywecTtBeHHOM, OueHUBaeT TOJIbKO
MacLwTab uenesoro PblHKa KOMNaHNU

OnucbiBaeT HECKOJLKO cueHapueB

Kaxabin Bonpoc/BbiBOA4 paccMaTpuBaeT
KOMMNJIEKCHO

YuntbiBaeT BePOATHOCTb Ka4eCTBEHHbIX
U3MEeHEeHUU, CTapeHne TeEXHONOrmm,
oTpacrneBblé TeHAEeHLUUN

NMnoxon nporHos

NMpunucebiBaeT «Nnoxou» pesynsrar
BHELHEeWN cpeae, a «KXOPOoLUnny -
KOMMNaHum

lNMepenonHeH aHann3om u dpakTtamum,
KOTOpble 0O4eBUAHbI

ManuwHe noapobeH, aeTanbHO
NPOrHO3UpPyeTCsl EMKOCTb PbIHKa U
CerMeHToB

OnucbiBaeT 1 BapuaHT

AHanunsunpyet Bonpoc/BbIBOA TONbKO C
OLHOW CTOPOHDI

He npeanonaraet KapAuHanbHbIX
M3MEeHEeHUN B OTpacriu, OCHOBbLIBaeTCs Ha
TPeHAO0BOM MeToAe




Bp100p nmepcneKTUBHBIX
HANIPABJICHUUA PAa3BUTHA




BpiOOp MEepCreKTUBHBIX HAMPABICHUN Pa3BUTHUSA

BbiObOp nepcnekTUBHbIX HanpaBfieHUU pa3BUTUA — KfKYeBass 3apava
CTpaTerM4eckoro aHanusa pbIHKOB, KOTOpasa AOJIKHA pellaTbCA B TECHOMN CBA3Ke C
BHYTPEHHUM aHasIM30M

NMepcnekTuBHbIE
BHelwHuMe dakTopbl HanpaBneHus BHyTpeHHUe hpakTopbI
pa3BuUTuUA

O EMKOCTb CerMmeHTOB ] CTpaternyeckme npuopuTeThI
sl XapakTepucTunku Hawuero

 OcHOBHble TEHAEHLUMN B
npeanoXxeHus (B T.4. yCrioBust

cermeHTax
NOCTaBKM 1 onnartbl, CEPBUC U

 MporHo3 nx emkocTtn T.0.)
d ReripP 0 HaBblkn 1 KomneTeHumm
] YpoBeHb KOHKypeHumM QO VMIHBECTULIMOHHbBIE
 MNpepnoxeHns KOHKYPEHTOB BO3MOXHOCTH
 Jona B cermeHTe U YnpaBneH4eckuin pecypc
 Hannune BapmnaHTOB ANS U MNMepcoHan

NoELEES Ll 0 Mpon3BoACTBEHHbIE
] BO3MOXHOCTW NOKYNKN NaTeHTOB BO3MOXHOCTH

N TEXHOMOrmn 0 DKOHOMUKA
O BosmoXHOCTU Ans napTHepcTBa 0 HUOKP

ant




[IpoOneMbl  UCMOJB30BaHUS ~ Marpull WM JAPYTUX  CTPATETMYECKUX
UHCTPYMEHTOB

O Wcnonb3oBaHue YHMBEpPCcarnbHbIX «KECTKUX» KPUTEPUEB He MO3BONSAET Y4YecTb
cneundurKy oTaenbHbIX OU3HecoB

 BosHukaeT npobrnema BbliboOpa rpaHuLbl: «4TO CYMTaATb BbICOKMM TEMMOM POCTa, a
YTO — HU3KUM?» UMK «4TO denaTtb, eCrv NPpoayKT OKa3blBaeTCHa Ha rpaHuue?»

O lNpobnema BbIOOpa oOLEHMBaAEMbIX (aKTOpPOB: Kakume akTopbl HeobXxoanmo
BKMOYaTb B aHann3 Ans NoCTPOEHNS MaTpuLibl

A MNMpobnema cyObLEKTUBHOIO XapakTepa OLIEHKM HEKOTOPbIX (0aKkTOpPOB: 60MNbLUNHCTBO
«MSTKNX» paKTOPOB CMOXHO OLIEHUTb KOFNMMYECTBEHHO

A Mpobnema paHXupoBaHUs PaKTOPOB: Kak NpaBuro, pasnuyHble akTopbl UMEKT
pa3Hyl0 CTEeMNeHb BaXXHOCTM B 3aBUCMMOCTU OT Ou3Heca, B pe3ynbrate BCTaeT
BOMPOC O TOM, Kak UX MPOpaHXmMpoBaThb?

O Ponb wMaTtpuu, W AOPYrMX CTpaTerMyecknx WHCTPYMEHTOB MNPU  MNPUHATUM
CTpaTern4yecknx peLleHnin 4acTo nepeoLieHnBaoT

0 PeanbHas LUEHHOCTb MaTpUL, U APYrMx CTpaTermyecknx UHCTPYMEHTOB COCTOUT B
CTPYKTYPMPOBaHUN N BU3yanusawumm nHpopmaumnm

ant




TumnoBsie OMIMOKK MPU BHIOOPE MEPCIEKTUBHBIX HANPABICHUN Pa3BUTHS

KOHKYpeHTOCNOCOOHOCTbL He paccMaTpuBaeTCA Kak Komnsiekc dpakTopos.
KoMnaHua «3auuknuBaeTcsi» Ha TEXHUYECKUX XapaKTepuCTUKax U LieHe.
Ynyckalotca Takume (pakTopbl, KaK: CepBMUC, CPOKU NOCTaBKMW,
KpeauToBaHue noTpedbutens u T.4.

NMpn aHanmse  BHYTpPeHHUX  (aKTOPOB  KOHKYPEHTOCNOCOOHOCTU
HeAOYyUYUTLIBAOTCA «MArKMe» (pakTopbl: NepcoHarl, HaBblKM, KOMNEeTeHUUn
U T.Aa.

BbIOOp nepcnekTUBHbLIX HarnpaBrieHUN pa3BUTUA AerlaeTcsd Ha OCHOBaHUM
TOJNIbKO BHEWHUX (PaKkTOpoOB, BHYTpPeHHUe (pakTopbl HEe YUYUTLIBAKOTCA B
OOCTAaTOYHOM CTeneHu

lNepeoueHnBaeTca ponb crneuuaribHbIX MoAeriel U MUHCTPYMEHTOB
CTpaTerm4eckoro aHanu3a (CMHAPOM «HY-Ka, MaTpuua, CKaxxn»)

BaxHo dopmynmpoBaTb CcTpaTern4yeckme arnbTepHaTuBbI (FIOrMKu),
KOTOpble AalT BO3MOXHOCTbL cAenartb Ha nNepBOoM 3Tane BbIOOP no-
KPynHOMY
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Ilporuo3 mpoaa:x

ait



[IpyuMeHeHre METOA0B MPOTrHO3UPOBAHUS MPOJAK
B 3aBMCMMOCTU OT 3periocTU pbiHKa U NMOCTOSIHCTBa CTpaTerMm KomnaHuum oyaer
BapbupoBaTbCA 3(P(PEeKTUBHOCTbL TNPUMEHEHUSI TeX WU UHbIX MeTo4oB
NPOrHO3MpPoOBaHUSA NPoAAXK

x| AHaNUTUYEeCKn 5
< 2 _ | YnpaBneH4yeckum
| T|YnpaBneH4eckui
2
©
(o]
|—
(&
(]
N
L ®
2l & y ’
3| & TpeHaoBbIN AHanuUTM4ecKkn
3| 3
> (5

I

CmabunbHbIU Pacmywuu

_
m U3meHeHUe pbIHKa
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TunoBsle OMIMOKHU MPU TPOTHOZUPOBAHUH MPOJAK

PocT npopax He conpoBoOXAaeTcsl POCTOM 3aTpaT U UHBECTULUNN

[MporHo3bl COCTaBNAKTCA «KaK 3aga4va ogHoro otaenar». B pesynbrarte
NMPOrHO3 He CTbIKYeTCA C BO3MOXHOCTAMM KOMMNaHuUM (Npou3BoAcCTBO,
HUOKP, nepcoHan, chuHaHcbl U T.4.)

MporHo3z npogax Ha OnNMWKaWWy NepPcneKkTUMBY Ype3MepHOo
«peanucTuyeH», Ha [AOONITOCPOYHYI TMEepcrneKTuBy — 4Ype3MepHo
«ONMTUMUCTUYEH»

Xopowum cnocobomM «camMornpoBepKu» MNpu MPUHATUU pPeLlueHus O
LeneBoMm ypOBHe npopax siBnsieTcs conocTaBneHue
yrpaBrieH4YecKoro noaxoda € aHarMTUYeCKUM, BbINOMHEHHOM MpMU
MaKCUMaribHO ONTUMUCTUYHbIX NpeanocbIsIKax

Hanbonee TMnoBasa owunbKa npu ynpaBrieH4eCKOM noaxoae K oueHkKe
noteHuuana npogax: onTMMMCTUYHAA OLEeHKa COOCTBEHHbIX 00bLEeMOB
npu OoNTUMUCTUYHOM CLEHapuUn pa3BUTUSA PbIHKaA U ONTUMUCTUYHOM
OLeHKe HeobxoaAuMbIX pecypcoB U UHBECTULUN
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CIIACHUBO 3A
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115114, Mockaa, yiI. 199106, Cankr-IlerepOypr,
JlepOeneBckas 1. 1/2, ctp. 1 B.O., 21 nunus, 1. 8.

Tenedons Tenedons:
7-495-788-59-29 7-812-324-87 31
daxc: 7-495-788-59-29 daxc: 7-812-324-87 31
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