- AHanu3 akToOpoOB BHELUHEN

cpeabl. [lpoBepka cTpaTermm
Ha 3MMOEKTUBHOCTb.

l.  ®aKTopbl, onpeaensowme
cTpaTeruio.

2. Tpw TecTa OLEHKU AEUCTBUN.

AN




daKkTopbl, onpeaengioume
CTpaTeruto

N

* BHellHMe dakTopbl

. CoumanbHble, NONUTUYECKME, IOPUANYECKIE,
rpaXkaaHcKkue akTopbl

. MNpuBnekaTenbHOCTb OTPACN, U3MEHEHUS B
OTPAC/IN U KOHKYPEHLMM

* BHyTpeHHMe daKkTopbl
. CunbHble n cnabble cTopoHbl koMnaHnuu (SWOT)

. JINYHbIE aMBULMK U STUYHECKME NMPUHLMMBI
YMpaB/IeHYEeCKOro anmnapaTa

. Obwme LeHHOCTN 1 KynbTypa




BHeLLHee OKpy>XXeHune
npeanpudaTug

CymecTByomme
KOHKYPEHTbI

TOBapr.




Cunbl BHELWHEro OKpy>XeHus

N

« DKOHOMMUYECKMNE CUSIbl: BAUSIOT Ha HaLMOHANbHYIO
3KOHOMUKY M NpeanpusTme

BK/1tO4AIOT NPOLEHTHYIO CTaBKY, YPOBEHb 6€3paboTuLibl,
3KOHOMMUYECKUN POCT

[pn CUNIbHOM 3KOHOMMUKE HaceneHne obnapaet 6onbLien
MOKYMNaTENbCKOW CMIOCOBHOCTLIO (TpaTUT HBonblue AeHer Ha
TOBapbl N yciyru)
* TexHONOorn4yecknm NpPorpecc: HaBblKN U
obopyaoBaHWe, NCMOb3YEMOE B AMN3aNHE,
Nnpon3BoaCTBE U LI,MCTpVI6b}OLI,MM

MoXXeT OKa3blBaTb KaK MONOXUTENbHOE, TaK U
OoTpuUaTeEsIbHOE BITUAHUE Ha rnpeanpuatTune

BepetT K ycTapeBaHuio NpoayKLumnm
Mo>keT NoBNUATb Ha NMpoLeccC yrpaB/ieHUs




Cunbl BHELWHEro OKpy>XeHus

N
\J

» [leMorpadgunyeckmne MakTopbl: N3MEHeHNs B
npupoae, CoCTaBe N pa3HOobpa3nn
HaceneHus

- Cioja OTHOCATCA MO/, BO3PacT, STHNYECKoe
npoucxoXxaeHue un T.4.
- Hanpumep, 3a nocneanue 20 neT Ha NponU3BOACTBE
YBENNYNITOCb YMCIIO XKEHLLMH.

- MHOrve cTpaHbl CTankmMBaloTCs C NpobneMon cTapeHus
HaLUWK, YTO NPUBOAUT K BOMbLLEMY CMIPOCY HA YCIyru
3[1paBOOXPAaHEHNS, YMEHbLLUAET CrpPOC Ha YCIyru
NOLLKOSbHbBIX AETCKUX YYPEXAEHUN.




Cunbl BHELWHEro OKpy>XeHus

N

[lonntuyeckne n NnpaBoBble HaKTOPbl: N3MEHEHUS Ha
NOUTUYECKOWN apeHe
YacTo NPOoAB/IAKOTCA B 3dKOHOAATENIbCTBE CTPaAHbI
B HacTosllLiee BpeMsi NPOMCXOAUT «/eperynnpoBaHmne
rOCYyaAapCTBEHHbIX NPEANPUATUN
* [nobannsaums: N3MeHeHUs B MEXAYHAPOAHbIX OTHOLLEHUAX
MeXAy CTpaHaMu

O6paszoBaHne EBponeinckoro cotsa v ero BNSIHUE Ha
KOHKYPEHLMIO

[loroBopa cBO60HON TOProB/IN YCTPAHSAIOT TOProBble 6apbepsbl
npe,EI,OC‘IJTaBJ'IFI}OT KaK HOBblE BO3MOXXHOCTU, TaK N ABIAKOTCA
YIrpo30ou NpeanpuaTudam
O6bIYHO MEHEMKEPLI HE MOTYT MOBAUSATb UM KOHTPONMPOBATb
CWUJTbl BHELLIHEIO OKPY>XEHMS




CTpaTternyeckme noaxoabl K

OTBETY Ha

N

Heo)xxuaaHHbIe
3HauMUTesIbHble
U3MeHeHus
PbIHKA

MepaneHHble
SBOJIIOLIMOHHbIE
U3MEeHeHUSs
pbIHKa

N3MEHEHUSA PbIHKA

Pearnpyowmin noaxoa  NpoakTUBHbBIN/

JivavpyoLwmmn noaxon

N36eratb npsamMon
3aBMCUMOCTN OT

ArpeccmMBHO MEHSATb
cTpaTeruto ansg

U3MEHEHN BHECEHUS U CO3AaHUS
N3MEHEHNN B OTPaCsb

[lepecMaTpuBaThb [lpeaBmaeTb

cTpaTtermio (BoBpemsl) | U3MEHEHUs n

ANnst TOro, 4tobbl NHULMNPOBATb

NornacTb B BOJTHY cTpaTernyeckume

U3MEeHeHUM

[EVUCTBUS, YTODbI
OCTaBaTbCs Ha rpebHe
N3MEHEHUN




[1lpoBepKa cTpaTernm Ha
3P DEKTUBHOCTb

TecT Ha COOTBETCTBME
TecT Ha KOHKYPEHTOCNOCOOHOCTb

TecT Ha Npoun3BOAUTENLHOCTb

AN




N

Tpu TecTta OUEeHKU AENCTBUN

 TeCT Ha COOTBETCTBUE — xopoluasi cTpaTernst TO4HO

COOTBETCTBYET BHYTPEHHEMY M BHELUHEMY MOJIOXKEHUIO
KOMMaHuK

* TeCT Ha KOHKYPEHTOCMOCOOHOCTb —

XOpOoLLas cTpaTterms BeaeT K YCTOMYMBOU
KOHKYPEHTOCNoCcobHOCTH

* TeCT Ha Npon3BOANTENBHOCTb — xopoLuas

CTpaTternd seget K noBblLLEHUO
NMpon3BOANTENTIbHOCTH




N

Tpu TecTta OUEeHKU AENCTBUN

» CTpaTernd He MOXeT CYUTaTbCH
YCMELWHOW, ecnim OHa He byaeT
oTBeyvaTb TpeboBaHnsaM BCEX Tpex

TeCTOB, T.€. €C/IM OHa He bypeT
COOTBETCTBOBATb MOJIOXKEHMUIO
npeanpusaTns, obecneymBaTb
YCTOMUNBYIO KOHKYPEHTOCNOCOOHOCTb U
ynydwaTtb paboTy KOMNaHuw.
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TecT Ha COOTBEeTCTBUE

N

» CtpaTernst dhopMmnpyeTcs noa Bo3AeUCTBUEM
BHELUHUX U BHYTPEHHUX (DAaKTOPOB

» BaxkHenwumne BHeLWwHne hakTopbl —
coumasnbHble, MONUTUYECKME, IOPUANYECKUE,
obLecTBEHHbIE (PAKTOPHI,
NpuBJIEKaTENbHOCTb OTPACNN, BO3MOXHOCTU U
Yyrpo3a pbIHKa

 [[NaBHble BHYTPEHHMNE (PAKTOPbI — CUSTbHbBIE U
criabble CTOPOHbI KOMMaHuu,
KOHKYPEHTOCNOCObHOCTb, ambuummn, aenosas
pmnnocodunsa n aTMYeCKne LEHHOCTH
DYKOBOAUTENEWU, KY/IbTYpPa KOMMaHUU 1




TecT Ha COOTBEeTCTBUE

N

« KoMnaHus pomkHa obnagatb UM NMETb
BO3MOXXHOCTb NMprobpecTtu pecypchbl, HaBbIKK
N KOHKYPEHTHbIE BO3MOXXHOCTU ANS
BHeApPEeHUS BbIOpaHHOW CTpaTernu

* HexBaTka pecypcoB, OTCYTCTBME HaBbIKOB U
TEXHOMOrnM, cnabas KOHKYpeHTHas No3nLUmS
COENAOT OCYLLECTBIEHNE BbibpaHHOW
CTpaTermm pMCKOBaHHOW N HEPA3yMHOW

12




TecT Ha COOTBeTCcTBUE

N

CooTBETCTBMUE MEXAY CTPaTErMeEn u:
OpraHu3auMOoHHbIMU BO3MOXXHOCTAMM
CTpyKTypoOW BO3HarpaxaeHus
BHYyTpeHHEN CUCTEMOW NOAAEPXKKU
OpraHu3aLMOHHOM KynbTypoWn

[1nsa aToro Heo6xoaAnMO:
Pa3paboTaTb CTPYKTYpPY KOMMNaHUKU, NoAXoAsLWEN AN U3bpaHHON CTpaTermm
Bblﬂ,e}'ll/ITb AOCTATO4HbIE PECYPCbI ANnd KpUTNHECKNX BNA0B ,qef/'mTeanocm
BbipaboTaTb NOAUTUKY, COOTBETCTBYIOLLYIO BbIOpaHHOW CTpaTernm

YCTaHOBUTb «HaWyYLLYO NPaKTUKY» U MPOrpaMMbl MOCTOSAHHOIO
YCOBEPLLEHCTBOBAHMSA

YCTaHOBUTb CUCTEMY MOAAEPIKKM
MpuBA3aTb CTPYKTYPY BO3HArpaXxaeHus K AOCTUrHYTbIM pe3yfibTaTaM

Co3aaTh Ky/bTYpY KOMMNaHUK, OTPaXkatoLLyto U MOAAEPIKMBAIOLLYIO
cTpaTeruto

Oﬂpeﬂ,eﬂMTb NMAEPOB MO BHEAPEHUIO CTpaTErnn
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TecT Ha

KOHKYPEHTOCNOCOOHOCTb

N

* YeM Bbille KOHKYPEHTOCMOCOOHOCTb, KOTOPYIO
cTpaTerusi NOMoraeT co3aaTh, TEM BbilLE ee
MOLLHOCTb 1 3(PPEKTUBHOCTb

» KoHKypeHuus — 6opbba Mexay KoMMnaHusaMn 3a
60nbLIyt0 A0/110 pbiHKa. KOHKYpeHuus 3a
noTpebuTtens npuBeaeT K YAy4LlLEHUIO
CYLLECTBYIOLLEN NPOAYKLIMN N MOSABAEHNIO HOBOWU, U B
KOHEYHOM CYETE, K CHMXKEHMIO LIEH.

* KOHKYpPEHTHOE NPEeNMYLLIECTBO - (DAKTOP,
NpeaocTaBNAOLWMMN KOMNAHUAM NPENUMYLLIECTBO
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TecT Ha
KOHKYPEHTOCNOCOOHOCTb

N

» CTpaTermsa KoMnaHum AomkHa ObiThb
NErko pearnpyrowen Ha
arn KOHKYpeHTOB

. A3MeHeHUs LueH 1 ypoBHS npubbinv B
oTpacau

. I3MeHeHns HyXA 1 BKyCOB NoTpebuTenen
. PasBuTre HOBbIX TEXHONOMMK
. CKOpOCTK pOoCTa pblHKa
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N

TecT Ha Npou3BOAUTENIBHOCTb

* XOpollag cTpaTernsa BeaeT K
MOBbILUEHNIO NPON3BOANTENbHOCTH

* [1pon3BoanTENbHOCTb — YBETIMYEeHne

npubbIn, NM60O NMoBbIlLIEHME
NONrOCPOYHOU NMPOYHOCTN BU3HECa K
YNyYllEHNE ee KOHKYPEHTHOM MO3ULINK
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N

TecT Ha Npou3BOAUTENIBHOCTb

» CnocobHa nu BblIbpaHHasa cTpaTterns AOCTUrHyTb
YAOOBAETBOPUTENBbHbBIX «MUHUMAJbHbBIX» (OUHAHCOBbLIX
pe3ybTaToB?

* VIMEIOT /i1 CMbICN pacyeTbl «A0X0A-3aTpaTbl-
NpuObINb» KOMMAHUKU NpU CNeaOBaHUN JaHHOM

cTpaTernu?

O6paTtuTe BHUMAHME Ha NPUTOK A0X0A0B, OXXMAAEMbIX OT
CNneaoBaHUsa AHHOW CTpaTernm

[ToCMOTPUTE Ha CBA3aHHYIO CO CTpaTermen CTpykTypy 3aTpaT
N NOTEHUMANbHOWN MapXu

CooTBETCTBYET NN BblbpaHHas Moaenb busHeca AaHHOM
cxeme?

Mopaenb busHeca — Ha YeM/KaK Mbl 3apabaTbiBaeM IEHLIN B
3TOM busHece?

17




N

[lOHMMaHWe cTpaTernu
KOMMaHUW

» Kakne genctsunst HeobxoamMMo NpeanpuHsTL?
OencTtBusi o 06xoay KOHKYPEHTOB
OTBET Ha U3MEHEHMS BHELUHUX YCITOBUM
[lencTBms Ha U3MeHEHUs reorpachn4ecKoro NoKpbITUS
[encTBms no CIUSIHUIO UK MPUOBPETEHNIO KOHKYPEHTOB

ﬂ,EﬁCTBMFI Ha CO3AaHUE CTpaTErM4ECKUX aJ/iIbAHCOB

Ycunus no Ucnosib30BaHUIO HOBbIX BO3MOXXHOCTEN 1IN
3alUMThI OT Yrpo3

[encTBns, HanpaBneHHbIE Ha YNyYllEHNE YrpaBIEHUE
dyHKUMaMn/onepaumsimm

[lencTBus, HanpaBneHHbIE Ha YKPENIEHWME PECYPCOB U
HaBbIKOB
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