Tema 2. Cuctema aHTUKPU3UCHOTO
yripaBrieHUs B UHOYCTPUX Typusma




Kpusucel n nx knaccugpumkauus, atanbl pasButus

| AHmuKpu3ucHoe ynpaesieHue|- 3To NPOLIECC Pa3paboTki u
peanu3aLyn yNpaBNeHYeCcKX peLleHuii No NpeaoTBpaLLEHNIO
Kpu3nca, YHKLMOHUPOBAHMIO B YCIOBMSIX KPU3NCA U BbIXOLY U3
KpU3nca ¢ HaMMeHbLLMMMW NOTEPSIMU C LIENbI0 06GecneveHus
(MHAHCOBO YCTONYMBOIO COCTOSIHUS NPEeanpUATUS.

| [ lMMpedmem aHMUKpU3UCHO20 ynpaeneHun]— 9TO Npobnems,
npeanonaraemble u pearbHble, NPUYNHBI, CUMITOMbI U (OaKTOPbI
Kpu3uca, T. €. Bce NPOSABIIEHUSA COBOKYMHOro o60CTpeHus
NMPOTUBOPEYNIA, Bbi3blBaloLMe HacCTyMnneHne Kpmsumca.




CyI.I.I,H OCTb dHTUKPU3UNCHOTIO yrnpaBJieHUsA

*KPU3NCbI MOXXHO NPeABNAETb, OXXNAAaTb U Bbi3blBaTb;

*KPU3NCbI B ONpeaeneHHon Mepe MOXHO YCKOPSTb U OTOABUraTh;
| *K KPM3MCaM MOXXHO N HEOOXOOMMO rOTOBUTbLCH;

*NPOTEKAHNE KPUINUCOB MOXKHO CMATYNT;

*yrpaBreHne B YCNOBUSIX Kpuamca TpedyeTt ocobbix NOAxXoa0B.,
crneumanbHbIX 3HAaHUI, OMNbiTa U NCKYCCTBA;

*yrnpaBJjieHne npoueccamin Bbixoaa n3 Kpu3mca CNOCOBHO YCKOPATb NX
N MUHUMU3NPOBATb NocrieacTtBnA Kp3nNCcoB.



OcCHOBHbIe 35fIeMeHTbl (MoACUCTEMDI)
aHTUKPU3NCHOro ynpaBrieHUs

[MpeactaBnaoT cOboOn KOMMMEKC 3HAHNUW 1 YMEHUUW MO CrieayoLLnm
HarnpaBreHNAM:

\>~ *npaBoBoe obecneyeHne aHTUKPU3NCHOIO YNPaBNeHUs:;

sJNAarHOCTUKa (OUHAHCOBOIro0 COCTOSIHUSA NPeanpUATUS;
*OLIeHKa On3Heca;

*MapPKETUHT;

*yrpaBneHne nepcoHanom,

*oHAHCOBbLIN MEHEOXXMEHT;

*yrnpaBJjieHne MHBeECTULNAMN,

> *BbnsHec-nNaHNpoBaHUE;

. *JINKBNOauUnA npeanpunaTtmns.




23 Mpouecc aHTUKPU3INCHOIO yrpaBreHus

(‘ [ 1 3man} OnpegenexHve uenen aHTUKPU3UCHOTO yrpaBrieHns, T.e.
'( OCHOBHbIE NapaMeTPbl COCTOSAHUS NPEeANnPUATUA rnocre Bbixoaa U3

Kpuauca.

QQ[ 2 3man} Onpenenexnne cutyaunm Ha NpeanpuaTUN — dakTuyeckoe
7 \ UM NPOTrHO3MPYEMOE COCTOSIHNE, OLleHMBAEMOE OTHOCUTENBHOM
'| uenewn aHTUKPU3UCHOrO YrpaBrieHns.

[ 3 3manJ dopmupoBaHue Npobnembl aHTUKPUIUCHOTO yrpaBrneHns Kak
paccorinacoBaHme peanbHOW cuTyaunm n uenen npeobpasoBaHui,
NPOBOAMTCA OLleHKa CTeneHn 3TOro paccorsiacoBaHus.

[4 3manJ PaspaboTka n peanusauunst aHTUKPUIUCHBIX MeP.
OpraHusauusa CUCTEMbl MOHUTOPUHIa pe3ynbTaToB XO3AUCTBEHHOM
OEeATeNbHOCTH.




Ponb aHTUKPM3UCHOIO ynpaBrieHUs Ha pa3HbIX
aTanax pa3BuUTUSI KpM3nca Ha npeanpuUaTUm

Ne dTan pa3BuUTUA Ponb aHTUKPU3NCHOro ynpasneHus
n/n Kpusuca
[MpeaKkpu3ncHbIn [MpenoTBpalyeHne Kpnaunca, CBOEeBpPeMeHHad
1. nepuog OuarHocTuka ero CUMNTOMOB U MPUYnH
[Mepnog kpusunca OnpegeneHne  OCHOBHbIX  MapamMeTpoB  Kpuauca,
2. paspaboTka n peannsauuns Mep no BbIXoay M3 Kpuamca
[MocnekpusncHbln BocctaHoBneHne - npeanpuaTua nocne  Kpuauca,
nepuoa pa3paboTka 3(PPEKTUBHON AaHTUKPU3UCHON CUCTEMBI,
3 HarnpaBrieHHOW Ha npeaoTBpalleHne KpUsncos




¥ AHTUKpPU3UCHOeE yrnpaBneHue Ha OCHOBEe

( oTCnexnBaHmsa CUrHasioB B KOHTPOJIbHbIX TOYKaX

‘ [ KoHmposnbHbie moqku} 9TO COObITUSA, ABMEHUS NPU KOTOPbIX
MPOVICXOAUT CYLLECTBEHHOE U3MEHEHWE NapaMeTPOB, NokasaTernen,

k\ '( XapaKTepU3yrwmnx aedTesibHOCTb NpearnpuaTmnA.

QQ[ CquHOCMb1aHTI/IKpI/I3I/ICHOFO yrnpaBneHns Ha OCHOBE OTCMNEXMBaHUS
g4l |\ CYrHanoB B KOHTPOMbHbIX TOUKAX COCTOUT B TOM, YTO CBOEBPEMEHHO
BbISIBMAOTCS KOHTPOSIbHbIE TOYKWN, KONMMYECTBEHHO UM KAYECTBEHHO
OLIEHNBAOTCS NapaMeTpPbl, XapaKTepusyLime OesaTenbHOCTb
NpeanpusaTnsa B KOHKPETHbI MOMEHT BPEMEHN U pa3pabaTbiBalOTCS
MEpONPUATUS MO NPeaoTBPAaLLEHUIO YCUITEHNSA CUTHANa B crieayoLmx
KOHTPOJTbHbIX TOYKaX.



3 Meponpusitusi no BbIXoay M3 Kpm3uca

(‘ Takmu4eckue (onepamueHble)}MoryT ObITb KaK 3aLlUTHLIMU

'( (COKpaLLieHe pacxodoB, NepcoHana, Npon3BoacTBa 1 cbbiTa ycnyr),
k\ TaK N HacTynatenbHbIMK (aKTUBHAs MapKeTUHroBasi NosiMTuKa,
9Q MOAEpPHU3aLMA, COBEPLUEHCTBOBAHWE YrpaBrieHns).

7 [ Cmpamezauyeckue Meponpu;lmu;?} 3TO aHanu3 u oLeHkKa
N MONOXXEHUS NPEANPUATUS, U3YYEHNE NPON3BOACTBEHHOIO, KapOBOro,

‘3 // VHHOBALIMOHHOTO NoTeHumMana, paspaboTka KoHLenuuu (uHaHCoBOro
e 0300POBIEHUS.

YN




MepbI no esoccmaHo8/1eHUKO
nname)xecrnocobHocmu OOJDKHUKa

B cooTtBeTcTBUKM co cTtatben 109 deaepanbHoro 3akoHa «O
HecocTosATeNnbHOCTN (baHkpoTcTBEe)» N2 127-P3 :

snepenpodunmpoBaHne NPon3BoaCTBa;

| «3aKpblTME HepeHTabernbHbIX MPOU3BOACTB;
*B3blCKaHNe 4eONTOPCKOM 3a00KEHHOCTU;
sripoAaka 4YacTu UMYLLIECTBA OOMKHUKA;
*yCTYyrMKa NpaB TpebOoBaHUSA OOMKHUKA;

*/ICNONHEHne 06a3aTenbCTB AOMKHMKA COOCTBEHHUKOM MMYLLECTBA AOMMKHUKA
— YHUTAPHOro NpeanpusaTus, yypeamtensamMmm (y4acTHUKammn) OOImKHMKa nNnbo
TPETbUM NNLIOM UNKW TPETbUMM NNLIAMU;

*yBeJIN4YEHNE YCTAaBHOIO Kanmtasria gOoJmKH1Ka 3a CHET BSHOCOB Y4YaCTHUKOB U
TpETbUX NN,

- epa3mMeLLeHne AOMOMHUTENbHBIX OBbIKHOBEHHbBIX aKLMIN AOMKHUKA;
ripofaxa npeanpuaTUs AOMKHUKA;

" e3aMeLLEHNE aKTMBOB OOSMKHUKA]

*MHbIE MePbl MO BOCCTAHOBMEHMIO NNAaTEXECNOCOBHOCTH AOMKHMKA.



OCHOBHbIe 3Tanbl AeATeNIbHOCTU NO BbIBOAY
npeanpuATUSA U3 Kpusmnca

[Qman 1.} Cospgaetca rpynna cneymannuctoB No aHTUKPU3NCHOMY
ynpaBrieHUI0, KOTOpasi BbISABAAET HE4OCTaTKN B OpraHn3auMoHHOM
CTPYKTYpE ynpaerneHus npeanpusaTtmem, oueHnBaeT cneundounky
ynpasrieHus dfoMHaHcaMu, NepcoHarioMm, TEXHOSOrMsMN,
NHOOPMALMOHHBIMU NOTOKaMU W Mp.

£
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;; [Qman 2.}I'Ipe,u,nonaraeTCﬂ npoBepKa LenecoobpasHoCTM NpoBeaeHNS
MEepPOMNpPUATUIA NO aHTUKPU3UCHOMY yrnpaBneHuto. Mpu yctaHoBNeHUK
cdhakTa HeLenecoobpa3HOCTM NPOBEAEHUS TAKUX MEPONPUATUIA
NMPONCXOAUT BO3BPALLEHNE K UCXOOHOW CUTyaL MM — NNaHUPOBaHUIO
MEepPONpPUATUI NO aHTUKPU3UCHOMY yrpaBneHuto. B npoTuBHOM
Crny4yae coBepLLaeTcs nepexon K atany 3.

Iman 3.|[1lpoBoauTCA NoAroToBKa yrnpaBreHYeCKNX peLeHnn no
PON3BOACTBEHHON PUPMbI N3 KPUSUCHOU CUTYaLUN.

[logrotoBka peLleHu NPOBOAUTCSH B HECKOSIbKO 3TanoB, OCHOBHbLIMU
N3 KOTOPbIX ABMAKTCS cOOp ncxogHou nHopmMaumm o cutyaumm Ha
donpme, CTPYKTYPHO-MOPEONOrmdecknm aHanma KpMsmcHom cntyawmu,
onpenernieHme uernecoobpasHocTn BbiBoga MpMbl N3 KPU3UCHOM
CUTyauum ncxogqa U3 MMeroLLLerocs noteHumana u pecypcos,
onpegeneHne HeobXoOMMOCTU PecypcoB, NPoBepka BO3MOXHOCTU
OOCTUXXEHMSA NOCTaBMNEHHbIX Lienen.




OCHOBHbIe 3Tanbl AeATeNIbHOCTU NO BbIBOAY
npeanpuATUSA U3 Kpusmnca

Iman 4./Co3gaeTcsa cMctema peanusauum yrpasrneH4YeCKknX peLleHum
; Yy oUpMbIl U3 KpU3NCHOU cutyauun. [Npun aTtom rpynnou

cneymanmcToB, NOArOTOBMBLLEN UX, ONPEeaensatnTCA KOHKPETHbIE
NUCMOSHUTENN 3TUX pewleHun. icnonHuntenb OomkKeH pacnonaraTb
HeobXxoaMMbIMN N OOCTAaTOYHBIMU pecypcamMu Anst BbINONHEHWS
aHTUKPU3NCHOIO ynpaBrieHYeCKOoro peLlieHns, ypoBeHb ero
KBanudpmkaumm gormKeH COOTBETCTBOBATL YPOBHIO U CITOXXHOCTU
NocTaBMeHHbIX nNepen HUM 3agad. B npoTnBHOM criyvyae BbiNonHeHne
MEepPONPUATUNA aHTUKPUINCHOIO ynpasrieHuda NnouaeT no MHOU cxeme,
OT/INYHOU OT 3anfiaHUMPOBAHHOW, @ TO U CTAHET HEBO3MOXHbIM.

\\ | 9man 5.|Ha sTane BblBO4A NPOM3BOACTBEHHON PUPMbI U3 KPU3NCHOM
| CWUTyaUun oCyLLeCTBNAeTCs peanmsauns ynpasrieH4YeCKnx peLueHun.

/. MNop peanusauueit noapasyMeBaloTcA KOHKPETHbIE MeponpuaTuS,
BbIMOSIHEHME KOTOPbLIX B YETKO onpeaeneHHou nocrieaoBartenbHOCTH
NO3BOSINT AOCTUTHYTb Lienen, NnocTaBneHHbIX nepen aHTUKPU3NCHbLIM

ynpasreHnemM.

AOman 6.| Ha aTom aTane nNpon3BoguTCA NpoBeEpKa KayecTBa
BEITTOITHEHUS YNPaBleHYeCKMX PeLLleHNin, 3aKknoYatoLLascs B aHanmae

nokasaTteneun Xo3aMCcTBEeHHON AeATENbHOCTU (PUPMbI, HO KOTOpbIE
ObINO HanpaBfieHHO BO34ENCTBUE.




