CniBiCHYBOHHS
NMONYASLLiN,
HOPMA IX
ICHYBQHHS.
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KOHKYpPEHLLIA

7 KOHKYpPEeHLUId — TMM MIDKBUAOBMX | BHYTPILLIHBOBMAOBMX
B3QEMOBIAHOCHKH, 30 9KOTro MonyAduii y 6opotbbi 3a
XAPYYBAHHS, MICLEMPOXMBAHHS TA IHLLI HEOOXIAHI
AA XKUTTA YMOBM, BMAMBAKOTb OAMH HO APYTOro
HEFATUBHO. BUAIASIOTb BHYTPILLUHbOBMAOBY, MI>XBUAOBY,
NPAMY TA HEMPAMY KOHKYPEHLILI.

7 KOHKYPEHLIS — BUKOPUCTAHHS PECYPCY OAIEID
OCOBOUHOIO YU IHLLIMM BUAOM, 9KE 3MEHLLIYE
CMOXMBAOHHS LLbOTO PeCYpCy iHLLOK OCOBUMHOKO YK
IHLLUMM BUAOM.

? PO3PI3HAOTH:
7 BHYTPILUHbOBMAOBY KOHKYPEHLLIO;
7 MDKBMAOBY KOHKYPEHLLIO.




[ToAMI TO HEMPAMI 3B'93KM MK
MOMYAALLIAMM

7 3B'93KM MIDK OKPEMMMMU MOMYAILLIAMM PI3HMX
BUAIB MOXYTb OYTU MPSIMMMM TA HEMPAMUMMN.
[MosAMmi 3B's13K OE3NOCEPEAHBO 3B'A3YIOTb ABI
MOMYAALLIT, HOMPWKACA, XMXAKA TA 3A00MHi,
NAPA3MUTA TA XA39IHA.

7 Y pasi Henpammx 3B's3KiB MOMyAALLIS OAHOTO
BMAY BMAMBAE HA MOMYAALLIO HLLIOTO
OMOCEPEAKOBAHO, YEPE3 MOMYASLLI TOETbOrO.

7 HOMPUKAGA, XMXKAKM, PETYAIOIOYM YUCEABHICTD
3A00MHI - MOMYAALLIM POCAMHOIAHOTO BMAY,
BMAMBAIOTb | HO MONYASLLI POCAMH, 9KUMM
>)KMBUTbCH 3A00MN.




BHYTPILLHbOBMAOBQO KOHKYPEHLLIA

> e cynepHULTBO MI>K OCODUMHAOMM
OAHOTO BUAY 30 XXUTTEBO BOXKAMBI l
pecypcu. KOHKYPEHLIa MPDK OCOOMHOM
OAHOTO BMAY MOXE 3MEHLLIYBATU
BUXKMBAHHS | MAOAKOYICTb TBAPUH.
KOHKYPYIO4I OCOOMHM HE PIBHOLLIHHI,
OCKIAbKM MQAIOTb PI3HMMN TEHOTMIM. TAKO
B3AEMOAIT ACUMETPUMYHA.




? TTOMKAQAOM BHYTPILLUHBOBMAOBOI
KOHKYPEHLLI €: B3OEMHE 3ATIHEHHS
DOCAMH, BOPOTEOA 30 CAMKY,
©opoTOa 30 TEPUTOPIIO.




O3HAKM BHYTPILLHbOBMAOBOI
KOHKYPEHLLI

PO3pPIi3HSIOTb HOTUPM O3HAKM BHYTPILLHbOBMAOBOT KOHKYPEHLLT
Pecypc, 3a 9kmi OCOBDMHU KOHKYPYIOTb MAE OYTU ODMEXEHMM.

BiAOYBAETLCS €KCNAYATAWIMHA (OCOOUMHM OAHOYACHO
BMKOPMUCTOBYIOTb PECYPCH, AAE KOXHA 3 HUX BUKOPUCTOBYE TE,
LLLO 3AAMLLIMAOCS BiA KOHKYPEHTA — XKOPCTKA KOHKYPEHLLA) Ta
iHTepdoepeHTHA (OAHO OCODKMHA HE AQE IHLLIM 3AMHATH
ICHYIO4e MICLLE3POCTAHHS | BUKOPUCTATH I pECYPCH —
CYNepHULTBO) TA iA@dAbHA (OE3KOMMPOMICHA) (emirpaLis Ha
IHLLIY TEPUTOPII) KOHKYPEHLILL.

KOHKYpYIO4i OCOOMHU OAHOTO | TOrO X BUAY HE € PIBHOLLIHHMMM,

BrAKWB KOHKYPEHLLI HO OYAb-sIKY OCOOMHY TUA DIAbLLIMIM, YUM
TICHILLQ B3OEMOAIS KOHKYPEHTIB (LLLIABHICTb MOMYAALL).

KiHLLEBMM HOCAIAKOM KOHKYPEHLLT € 3MEHLLEHHS BKACAY
OCOOMH B HOCTYMHE MOKOAIHHS.




HACAIAKM BHYTPILLIHBOBMAOBOI
KOHKYPEHLLI

BHYTPRIBMAOBQO KOHKYPEHLLIA MAE YAMAAO
HEraTMBHMX HAOCAIAKIB:

7 3DIAHIOE PECYPCH, LLLO CYMPOBOAXYETLCH
3ATPUMKOLIO B POCTI ABO 30IAbLLUEHHAM
CMEPTHOCTI,

7 TOKCMKALLIG (IHTOKCUKALLIT) HOBKOAMLLIHBOTO
CEeEPEAOBMLLLA,

7 MPU3BOAMTE COMOATPECIHT DO KAHIOAAIZMY,
7 COLOAbHQO TA PEMNPOAYKTMBHO HE3AQTHICTb.

B Liv cutyauil MONYyAALLIa MOXXE 30IAbLLIYBATUCH
AOTU, AOKM 1T Y1CEABHICTb HE CTOE HOAMIPHOILO.




MDDKBMAOBQO KOHKYPEHLLIS

EBOAIOLLIS KOXKHOI MOMYAALLIT 3AIMCHIOETLCS 30 PAXYHOK
MDKBMAOBOI KOHKYPEHLLI.COME KOHKYPEHTHI CTOCYHKM €
HOMBOXKAMBILLMM MEXAHI3MOM BPETYAIOBOHHSA BUAOBOTO
CKAGQAY KOXHOIO YrpynyBAHHS, MPOOCTOPOBOrO
PO3MILLLEHHS BMAIB TA IX YUCEABHOCTI.

OCHOBOIO AAS CMTOCTEPEXEHD KOHKYPEHTHMX CTOCYHKIB
MOXYTb CAYXXMTU TPU MPOOHI MOAEAI:

HeAOCKOHOAO KOHKYPEHLLIA - MDKBMAOBA KOHKYPEHLLA €
AIMITYIOYMM CDAKTOPOM ,OAE HE BEAE AO MOBHOIO
YCYHEHHS MEPLLOTO i3 KOHKYPEHTIB.

AOCKOHOAQ KOHKYPEHLLIS — KOAW OAMH BUA MOCTYMOBO
3HMKQAE B MPOLLECI KOHKYPEHLLII 30 3araAbHUIM pecypc.

HOAAOCKOHAOAQ KOHKYPEHLLA- €dDEKT MOAQBASHHS Ay>Ke
CUABHUM | BUSBASIETBCA MMUTTEBO.




MDDKBMAOBQO KOHKYPEHLLIS

EBOAIOLLIS KOXKHOT OKPEMOI MONYASLLI BIAOYBOAQCS Y
B3OEMOAII 3 IHLLMMU MOMYAALLIAMM, 3 GKMMM BOHM
YTBOPIOBAAM NEBHI YrpynoBaHHI. OAHOBMAOBE I
YIPYMNOBAHHA MOXE ICHYBATU AULLIE B IAEOAbHIM

I30ASLLIT BIA 30BHILLHbOTrO CBITY i, MOBOYTb, HE AOBIO.
KUTTEBUM MOTEHLLIAA BMAY, 9KMU AOXKMB AO HALLIMX

AHIB, CDOPMYBABCH B MPOLLECI TOMBAAOI MI>)KBMAOBOI
OopOoTEOM 30 ICHYBAHHSA. KOHKYPEHTHI CTOCYHKM €

OAHUM 3 HOMBOXKAMBILLIMX MEXOHI3MIB PETNYAIOBAHHS

BUAOBOTO CKAQAY KOXXHOIO YroyroBAHHSY,
NPOCTOPOBOTrO PO3MILLLEHHSA BUAIB TA IX Y1CEABHOCTI.




[TOMHUMM KOHKYPEHTHOTO
BUKAKOYEHHS

2 3AKOH layse ( MpUMHUMM KOHKYPEHTHOTO BMKAKOYEHHS)

ABQ BUAM HE MOXXYTb CMIBICHYBATH, 9KLLLO BOHM
30AEXATH BiA OAHOTO | TOTO XX AIMITYIOHOIrO
CEPEAOBULLA; MPU LbOMY CMOCTEPITAETLCH EKOAOTYHE
3MEHLLIEHHS BMAIB (BMA 3MILLLYETLCH HA IHLLMM, MEHLL
MNPOAYKTUBHUM), EKOAOTIHHE BMBIABHEHHS, 9KE MOAra€e B
YCYHEHHS KOHKYPEHTA | OTPMMAOHHI AOAQTKOBMX
PECYPCIB, EKOAOTNYHA KOMMPECIH, 3yMOBAEHA
BUAEHHIM AOAOQTKOBOIO KOHKYPEHTA.




7 OTKe, MDKBHI0BA KOHKYPEHIIIS —
e Oy/ib-sIKa B3a€EMO/IISI MIJK IBOMA YK
O1IbIIIe TTONYJISIIISIMHU PI3HUX BHU/IIB,
1[0 HETaTUBHO BIJIMBAE HA X PICT 1
BH)KMBaHHS 0COOMH. M1>KBH1I0Ba
KOHKYPEHIIIS TIPOSIBIISIETHCS YABOX
BaplaHTax: —aJjeJsomnarii, abo
Oe3rnocepeHilii B3aeEMO/lI, Ta
KOHKYPEHIIIi 3a pecypc, adbo
OMOCEPEAKOBAHOT B3aEMO/III.
AJenonarisi — 1€ KOHKyYpEeHTHa
B3a€MOIISI MIXK JIBOMA MOMYJIALISIMA
PI3HUX BHUJIIB 34 MOCEPEIHUIITBA
XIMIYHMX PEYOBHH, 1110 CIIPUYHHSIE
IIJIKOBUTE BUSICHEHHS OJTHOTO
OpraHi3My IHIIWM.




TepuropianbHu KOHGIIKT MK
CUBYYaMH 1 MOPCHKUMH KOTUKaMU

Biii rienu 3 nesuriero




XM>KALTBO

XUXKQAKM - TBAPMHU Y1 pOC/\l/IHl/I, aKi MOAIOIOTH | MOIAQIOTb XXEPTBY.

3 EKOAOTHHOI TOYKM 30PY “XMXKAK — XXePTBA' CMPUATAMBI AAS OAHOTO
BUAY | HE CMOUATAMBI AAS IHLLIOTO. PA30OM 3 TMM ODMABQA BUAM
doOPMYIOTb TAKMIM CMOCIO XMTTA, | TOKE YMCEAbHE CMIBBIAHOLLEHHS,
ske 3abesnevye OMTUMCAbHE CI‘IIBICHyBOHHFI XMXKAKA i >kepTBu. o
BMBYEHHI B3AEAMO3B"'43KiB “XMXKAK — XXEPTBA" MOXHA BUABMUTM | MEBHI
LIUKAM, TOOTO LIMKAIMHI KOAMBAHHS XMXXAKQA | XXEPTBU. AAT KOXKHOTO
PKEPTBU-XMXKAKA XAPAKTEPHA CTADIABHICT.

AO OCHOBHMX GOAKTOPIB, LLLO CMPMAOTb CTAOIAIZALLII CTOCYHKIB
HOAEXMUTb:

He edoeKTUBHICTb XMXKAKA.

EKOAOTIHHE OOMEXKEHHSA MOMYASLLIT 30BHILLUHIMM OAKTOPAMM.
HASBHICTb Y XMXKAKA OABTEPHATUBHMX KOPMOBUX PECYPCIB.
3MEHLLEHHS 3AmMi3HEHb Y PEAKLLII XMXKAKQA.
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OCOBAUMBICTIO XMXKALTBA € TE, LLLO B LLIMX CTOCYHKOX OAMH
BUA BUTPQAYAE OAraTto KMITAMBOCTI | eHepPril, LLLOOM CXOMNMTH
| 3'ICTM KEPTBY, O IHLLUMM BMA — LLLOOWM BTEKTU. [lepLumm i
APYIMA Y NPOLECIH TPMBAAOI EBOAKOLLII EKOAOTIHHO
AAQMTYBAAMCSH: XMXKAK PO3BMHYB TAKI AKOCTI, 9K TOCTPOTA
OPrAHIB YYTT4, OAMCKABUYHA PEAKLLA | LUBMAKMK OIF TA iHLUE,
>KEPTBA, B CBOKO YEPry — 3aXMCHE (KOMYOAIDKHE)
300APBAEHHS, NAHLMPI, LUK, TOAKM, OTRYMHI BUKMAM
TOLLLO.

TUMOBMMM XMXKAKAMM, HOMPUKAOA CEPEA CCOBLLB, €
KOTAYi, BOBK, AMCULSA, TOPHOCTAM, KYHMULLS, TIOAEHI, MOPXI;
MOMIK MTAXIB — OPEA, ACTPYO, COKIA; MOMIK pH1b — LLLYKQ,
OKYHb, QQOPEAb. € XM PENTUAIT (KPOKOAMA, AAITATOP),

KOMOXM | HOBITb TOUOU.




Cepen pOCIIMH TaKOXK € XM)KaKH, a caMe: pOCUYKa, BEHEpHUHA
MYXOJIOBKa, HEIIEHTEC, cappalleHIsl.
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[1TapA3nTHU3IM

2 Tapa3smT — OPTAHI3M, 9KMM XKMBE HA MOBEPXHSX YM B OPIAHOX |
TKAOHWMHAOX IHLLMX OPTOHI3MIB, XXMBMUTLCS 301 IX DAXYHOK,
OAEPXKYIOYM BIA HUX TOTOBI PEYOBMHM TA 3ABAQE IM MEBHOI
LLIKOAM. PO3PI3HAIOTH:

7 €HAOMAPA3UTIB ( CEAITbCH B CEPEAMHI XXUTEAS);
7 eKTOMNAPA3UTIB ( XXMBYTb HO MOBEPXHIX OPTrAHI3MIB).

7 POPMU MAPA3UTUIMY: ODAIFATHI; DAKYABTATUBHI.

» TlapasuTh NOIAQIOTb AULLIE YOCTMHY KEePTBM, GO BOHM TICHO
MOB’A430Hi i3 XXEPTBOIO-TOCMOACPEM.

? [apasmToiam — rpyna KOMAX ( NepeTMHIACTOKPUAI ABOKPUAI),
B AKX AOPOCAI COMKM I IX AMHMHKM BIAPI3HAIOTLCA MOBEAIHKOIO.
KOMAXM-NMAPA3UTOIAM BIAKACACHKOTb AMLLS HO TIAO IHLLIMX
KOMOX. BUNYAYNEHO AMYMHKA MOIAQE CBOTO rOCNOAQPA.
BUKOPUCTOBYIOTHCSH AAS OOPOTEOM 3 LLKIAHUKOMM.




KOMEHCAOAI3ZM

7 KOMEHCAOAI3M — MOAIra€e B OAHOCTOPOHHbOMY
HAAQHHI MPUTYAKY OAHMM BUAOM IHLLOMY
BUAY. BUA, KM OTOMMAOB KOPUCTb HE 30BACE
MOMITHOI LLIKOAM CBOEMY TOCMOAQPIO.

7 YYMAAO KOMEHCAAIB MPU3BMYATIAUCH XXNTU B
YY>KMX HOPAX, THI3AQX, MYPALLUHUKAX.
[loLumpeHe NPUKPINAEHHS OAHMX POCAMH AO
MNOBEPXHOCTEM IHLLIMX, IKMX BUKOPUCTOBYIOTb K
onopy ( POCAMHU-eNIAPITH) — AMLLAMHMKK. Y
BOASHUX YIPOYMYBAHHIX POCAMH | TBOAPUH
NOKPMUTI MAIBKOIO 3 MIKPOOPIOHI3MIB.




AKYAQ TQ
pPMbQO-
MPMAINAAQ




[TooTOKOOMEPALLS

» [NpoTtokoonepalid — B3BAEMO KOpPMCHE 00’
EAHOHHSI ABOX MOMYASLLIM, 3B 43KM GKMX
HEOOAIraTHI ( HEOOOB'43K0BI).[TPUKAQA
KOONEPALLl — B3AEMOAIA KPAOIB |
KMLLIKOBOMOPOXHUMHHUX, 9KI CUAAYM HO
CMUHI Kpaba, MACKYIOTb MOTO 0BepIiraym
TOK BiA BOPOTIB. BOHWM BUKOPUCTOBYIOTH
KpABIB 9K TOAHCNOPTHMMK 3ACIiBO. Hi KpaAO Hi
KMLLIKOBOMOPOXHUHHI HE NepebyBatoTh Y
MOBHIMN 3AAEXHOCTI OAMH BIA OAHOTO.




MYTYQAIZM

? BBOXKAIOTH, LLLO HO OCTAOHHLOAMY €TAMi €BOAIOLLT,
KM TOMBAE | CbOTOAHI, DO3BMBAETLCH 3AAEXHICTb
OAHIET MOMYASLLI BiA IHLIOI. TAKY KATEropito
B3AEMOAII HQO3K1BAIOTh MYTYQAI3MOM. Y LIMX
YMOBOX 3B'430K MOMYAALLI CMOUATAUBUIA AAS POCTY |
BMXKMBAHHS ODOX MOMYAALLIM, MPK YOMY B MOUPOAI
>KOAHQA 3 HUX HE MOXXE ICHYBATK ©E3 IHLLIOI.
MYTYQAI3M LLLE HAO3MBAKOTb OOAIFATUBHUMM ( OOOB’
A3KOBMM) CUMBIO30M. TTOMKAQAOM CUMBIO3Y €
B3OEMO3B’ 43K OYABOOYKOBMX BAKTEPIN 3
60O60BUMMU POCAUHAMM. [TOLLUMPEHNMM € TAKOXK
MIKOPWM3HI 3B'43KM, MOOYAOBOHI HO B3AEMHIX
CTOCYHKQX BULLLOI POCAMHM | TpmOaQ.







EKOAOTNYHA HILLO

» EKOAOrYHO  HilLa €  JOYHKLIOHOABHMM MOHSTTIM. I

30 YABAEHHAMM CMELIAAICTIB, sKi PO3POOUAM
KOHLLENLLiO €KOAOIYHOI HiLLi, BOHO € TUM AIAMNA30HOM
YMOB, 3a IKUX XXUBE TA BIATBOPIOE cebe nonyaAauis.

> KOXHIU nonyAsuil NPUTAMAHHA OYHAAMEHTAABHA
€KOAOTI4YHA Hilq, WO SABASE COOOI0 KOMMAEKC
€KOAOr4HMX paKTOpIB, HEOOXIAHUX AASl AGHOTO BUAY
NPU BIACYTHOCTI KOHKYPEHTIB. Llen T1n HiLli BIANOBIACE
MOTEHLIMHUM MOXKAMBOCTAM BUAY. HO BIAMIHY BiA
LLbOrO, PEAAIZOBAHA EKOAOMYHA HILLIA OXOMAKOE Ty
AMIAITYAY YMOB, KO AOCTYMHA BMAY B MPOUCYTHOCTI
MOr0 KOHKYPEHTIB. PEAAIZOBAHA HILLIA, K MPABUAO, B Ti
YU HLLIM MIPI MEHLLIA 33 CbYHACIN\eHTCI/\bHy




EKOAOTYHA HILLO

BODKAMBMAM MEXAHI3MOM YTBOPEHHS YrOyNOBAHb POCAMH
Ta TBAPMH. BOHO 306e3nedye CniBiCHYBAHHA BUAIB B
OAHOMY i TOMY X DIOLLEHO3i. BMAOBE PI3HOMAHITTA 30BXAM
BMLLLE TOAI, KOAM MpoLEeC AMdOEPEHLLIALLT €dOEKTHBHMM,
LLLO MPOCAIAKOBYETbCSH B MO3AIHHMX BAratmix BioLeHO30X.

» Y TBAPMH MEXAHI3M AMADEPEHLIALLT 30 EKOAOTMHUMMM
HILLIAMM YOCTO BYBAE AOCUTb CUABHUM. POCAMHM,
HABMOKM, YOCTO MAIOTh MOAIOHI €KOAOTIMHI HilLli, OCKIAbKM B

AncpepeHLlOBAHHS 30 €KOAOTYHUMMU HILLAMMU € AYXKE I

paaiaLif, BOAQ, MOXMBHI PEYOBMHU TOYHTY. AAE U TYT
30BXAM € AMCDEPEHLIALLIA: BUAN MOXYTb 3CMMATH PI3HI
APYCU, 3 METOID MOM'AKLLIEHHS KOHKYPEHLLII 30 OMMAIOBAMIB,
Q0O KBITHYTb BOHM B PI3HMIM YOC TOLLLO.




MeXaHI3MM 300e3neYeHHs
CMIBICHYBOHHS MOMYASLLIM PI3HUX BUAIB

9

CniBICHYBOHHS BIOAOTYHMX BUAIB POCAMH TA TBAPUH 3 AOCUTb OAHOKOBUMM
BUMOTOMM CTOCOBHO AOBKIAAS € EKOAOTYHOKD HOPMOIO. ICHYE YUMAAO
MEXAHI3MIB 3a00e3nedYeHHsa CriBICHYBAHHS MOMYASLLIM PI3HUX BUAIB. BLam
BUKOPUCTOBYIOTb PIi3HI PECYPCU, TA FKLLLO XAPAKTER HEOOXIAHMX TM
PECYPCIB OAHOKOBMM, TO BOHM BUKOPUCTOBYIOTb IX YV PI3HMM YOC.

HAMGIAbLL BIAOMMM MPUKACA — PO3MOAIA XIKIMX TBAPKWH HA HIYHKX T
AeHHYVX. Lle, 30Kpema, Taki Napm 3i CNOPIAHEHMM MOAOXKEHHIM Y
TPOMIMHMX AQHLLIOTAX: COBU — COKOAM, KOHMKM — LIBIDKYHM TAl iH.

OCKiAbKM HOMOIAbLLIA NOTPEDA B PECYPCAX Y BCIX POCAMH MNPUMNAAAE HA
NepPIioA X LIBITIHHS, Y MOMYAALLIM PI3HWX BUAIB POCAMH, LLLO POCTYTb PO30M,
CAME LIBITIHHA PDO3MEXKOBYETLCH Y YACI. TAKMM XKE MEXTAHI3M POOUTL MEHLLI
FOCTPOro KOHKYPEHLLIIO 30 OMMAIOBAMIB.

[TOM'AKLLYE KOHKYPEHTHI B3AEMOBIAHOCKHHM TEPUTOPIAAbHICTb Y TBAPKH TA
APYCHICTb Y POCAMH: MPOCTIP MIAPO3MNOAIAIETHCS TAK, LLLO KOHKYPEHTH, SKi
CMIBICHYOTb, BUKOPMCTOBYIOTb MOTO PI3HI AIATHKM.

CBIT XXMBMX OPTAHI3MIB HOA3BMYAMHO PI3HOMAHITHMM. PI3HOMAOHITHI HE AMLLIE
doopmm aBO PO3MIPKU ICTOT, PI3HOMAHITHI NPUCTOCYBAHHS, 3ABAIKM SKUM

PO3MHOXEHHS.




AfKylo 3a yBary!




